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CZ+ Background

• Climate Change Emergency Declared- 30th Jan 2019

• Aim zero carbon Council by 2030

• Specifics set out in an accompanying motion



CZ+ Pragmatic and business first

NEGATIVE

• Flooding

• Air Quality

• Energy cost rises

• Inefficiency

• Businesses close / relocate

POSITIVE

• Economic development

• Self sufficient

• Improved health / wellbeing 
outcomes

• Better development

• Focus on efficiency

• Wider environmental benefits

• Community Leadership

• Partnership working



CZ+Is it an emergency?



CZ+ Dealing with an emergency



CZ+ Planning

• Strategy- supported by clear action plan with 
targets

• Communication plan

• Embed into the entire culture and DNA of the 
organisation 

• Put together strong coalition of partners, with 
clear responsibilities

• Leadership

• Do the basics well and start with the easier 
areas



CZ+ How do we get there?

• BIG CHALLENGE- 0.4%

• Agree strategy / Plans – link to corporate plans including 
MTFP

• Carbon budgets for functional areas

Business First approach

• Electricity

• Heating and Buildings

• Transport

• Service redesign/ digital



CZ+ Wider District

REALLY BIG CHALLENGE- 99.6%

• Use of open space- trees, trees, trees
• Planning / development
• Transport
• Partnerships
• Set exciting goals



#NorthernFlowerhouse



Thank you for listening


