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Litter Heroes - Reducing Demand,

Increasing Local Pride

Speaker — Terry Ball
Operation Manager, Parks and Street Care
Gedling Borough Council



Background

* |n these times of perma-austerity,
Councils are having to cut millions
from their budgets

* Whilst Customer demand
for Street Cleansing remains a high
priority, scoring high in public
expectation surveys
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Environmental Task Group

Creation of a Environmental Task Group

Created from a cross departmental team of staff,
tasked with finding solutions to cleanliness issues,
made up of representatives from:

. Street Cleansing Staff

. Parks and Street Care Management
. Public Protection

. Neighbourhood Wardens
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The Street Cleansing Crew Gedlin

Borough Council
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Characteristics of Deprived Areas Ged

Include but hot limited to :

« High levelsof social housing with poorly maintained

communal / public spaces
* Regular fly' tipping, especially in communal bin areas
e Abuild-up of detritus due/to parked cars bIOCking
sweeper access ‘
e Domestic ’bihs left on the streets, often getting

knocked overand the contents being spread



Group Initiatives




Initatives (1)

» A series of litter picks were
organised, involving local
residents and businesses to
Install a sense of local o
ownership to thelissue of litter &
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« Encourage future community

clean ups and promote recycling

and taking rubbish home
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Initatives (2)
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Initatives (3)

* |t was recognised that the issue of dog mess was
a particular problem

e working with the neighbourhood wardens
education and enforcement mechanisms were
increased

e adog dirt stencilling initiative
* adog poo tree

* short video based on the popular Pokemon
game
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Initiatives (4)
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Initiatives (5)

“““Educating school age eren
a.«‘aboutye proble

——m'dz'ﬁcourag|ng r

Pl Ave. Wolker L go r@f’_ ‘ ', —
> > ;

A ComPEtl -.-‘;"f',‘;‘:"'_:_ =
Inwtlng school chilc ¥
design a Iitter super hero



Initiatives (6)

* It is reported nationwide that fly tipping is
becoming a consistent problem

* Gedling Borough Council are committed to the

« Neighbourhood Wardens have E%
undertaken a number of e
successful prosecutions ¥ !
following the installation of Did you see who did this?

Call us on 0115 901 3972

covert cameras e g g




Initiatives (7)
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Publicity / Social Media
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Success ! Gedling
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Improvements Achieved

Improvements for Customers and Borough Residents

* Residents in key areas have been given the opportunity to feel a

sense of pride and ownership over their neighbourhoods.

 Local businesses and citizens from other areas have also

expressed their pleasure in the work undertaken in these areas
* Delivery of the best service possible, in the spirit of ‘Best Value’

* Partnership working with other private, public and third sector
organisations, to collectively help improve the borough for

residents.



Challenges Overcome

e Some initial resistance from the residents of
the identified neighbourhoods

* Targeting the key areas within the borough
that demand a disproportionate amount of
attention involved a significant
reorganisation of resources

* The department was very mindful of this
and sought to ensure that standards
elsewhere did not drop around the borough
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« Commitment to Aeduc’

sustainable waste management = ™



The End

Thank You For Listening
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