
East Riding of Yorkshire Council 

County Hall Beverley 

East Riding of Yorkshire HU17 9BA 

Telephone 01482 887700 • www.eastriding.gov.uk 

1 

Fleet Management – Vehicle Maintenance 

               (FMU)                        (VMU) 

 
 

Carl Gillyon 

 

Fleet Services Manager 

Fleet Services 
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Welcome to the East Riding 
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ERYC – Fleet Services 

 
Population 350,000 

 

930 Square Miles 
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• 650+ vehicle assets 

• £3m fuel spend per annum 

• £4m vehicle replacements per annum 

• £3.5m repairs and maintenance 

• 1000 fleet drivers 

• 4000 grey fleet drivers 

 

Fleet Services  Setting the scene 
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Fleet Services 

Vehicle Tracking 

Fleet Management 
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Vehicle Management - Telematics 

Reverse 

Beacons 

Binlifts 

Tipping 

Sweeper Brushes 

Pressure Washer  

Crane Activated 

Cutting Cylinders 
 

PTO Management 
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Vehicle Management CTrack 



East Riding of Yorkshire Council 

County Hall Beverley 

East Riding of Yorkshire HU17 9BA 

Telephone 01482 887700 • www.eastriding.gov.uk 

8 

Driver Behaviour 

Speeding 

Idling 

Overall Rating 
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Grass Cutting – Triple Mower 
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Grounds Services 
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Fleet Services 

Asset Procurement 
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Asset Procurement 

Framework 1 - Light Commercial Vehicles 
 

• Standardise fleet 

• Comprehensive support package – warranty 

• Reduced service intervals 

• Vehicle maintenance training rationalised 

• Special tools available 

• Increased product knowledge 

• Ability to build relationships 

 

 

 

7 Manufactures reduced to one by 2016 
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Fleet Services 

Spare Parts and Consumables 



East Riding of Yorkshire Council 

County Hall Beverley 

East Riding of Yorkshire HU17 9BA 

Telephone 01482 887700 • www.eastriding.gov.uk 

14 

Vehicle Spare Parts Procurement 

 

• Comprehensive parts stock  > £300k 

• Direct access to major manufactures 

• Ability to source locally 

• Industry knowledge – Industry experts 

• Improved 1st pick rate due to stock refresh process 

 

 

 

 

 

 

Managed Stores Solution 
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Fleet Factors Spend Analysis 

 

- £315,000  
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Fleet Services 

Fuel Management 
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Fuel Management 

Number Plate Recognition 

 

Driver Identity Card 

 

Automatic Mileage Capture 

 

Accurate Data Capture!! 
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Fleet Services   –   What Next? 

 Centralised Vehicle Hire 

Self Serve Booking - TER 
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Thank you ! 

Any Questions or Comments? 

 

 
Carl Gillyon 

Fleet Services Manager 

carl.gillyon@eastriding.gov.uk 

01482 395506 

mailto:carl.gillyon@eastriding.gov.uk

