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Context

Transition from 
fossil fuel to 
renewables

Frontline Towns 
and Cities

Opportunities for 
Blue and Green 
Infrastructure

Park Power -
GiGS

LHEES – Climate 
Targets



Barriers to Success



What’s the Problem?
1970’s building. 
Built for single purpose use. 
Not enough space in the right place
Energy inefficient /Fuel price uncertainty
Fabric is Failing



The Ask…

Lose less energy 
Cost less to run long term
Flexible spaces for health and wellbeing
Attract more visitors, staying longer
Increase income
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The Solution…



The space solution
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Extend onto open terrace.



Extend onto open terrace.

Organise 
accommodation to make 

flexible and relevant

Demolish energy 
inefficient cabins and 

stories 
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The solution
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Extend onto open terrace.

Organise 
accommodation to make 

flexible and relevant

Widen range 
of activities in 

building

Create 
economically 

productive 
zones

Demolish energy 
inefficient cabins and 

stories 

Consolidate 
staffing

Reduce 
operating 

costs



The Energy Solution…



Group cool areas

Add PV

Insulate

Renewable 
Heat Source



400KW

Closed Loop 
Split

Proof of Concept



Show Me The Money



Cast List of Funders
• Scottish Government Green Growth Accelerator Pathfinder Grant
• Scottish Government Green Growth Capital Grant
• Place Based Investment Program
• North Lanarkshire Council Capital Allocation
• Shared Prosperity 2024-25
• Public Sector Heat Decarbonisation Fund 2023-25
• Shared Prosperity 2025-26
• Public Sector Heat Decarbonisation Fund 25-26
• Local Growth Fund 26-29



Emissions 

Lower running 
costs

Pathfinder

Richer 
customer 

experience

Higher visitor 
numbers

Economically 
productive

Illuminating

Placemaking

Outputs and Outcomes



Project specific 
challenges



Onwards and 
Upwards
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