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Our Challenges

Post Covid – Higher Cleaning Expectations

Shrinking Budgets

Ageing Workforce

Increased Salary Costs



Tried & Tested Technology



Looking for Automation

Our search began in 2019 @ Excel London

Delays due to cost

Lack of adaptable tech 



LIONSBOT R3 Vac

R3 Vac: The Complete Vacuum Solution

https://www.youtube.com/watch?v=xqgC1vBVGIE&t=2s


Running Trials

What do we need to consider?

Trial duration

Operating times

Managing technical glitches

Ongoing maintenance

Understanding productivity

Potential disruption to staff & customers

Robot supervision



Software & App access



Software & App access



Building the Business Case

What do we need to consider?

Cost of Machines Vs Payback
Inc Service Contracts

Number of cleaning Hrs saved
1hr A.I Machine Cleaning = 2hrs Manual Vacuuming

Draw up a cost model showing your break-even point



Implementation 

Allocate sufficient time

Factor in ongoing monitoring, supervision and 
planned maintenance

Staff Training

From day 1 the A.I Machine is Learning and you 
will need to learn with it!



Lessons Learned

What’s Next





Thank you
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