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Agenda ' -~

Are you able to complete the following 4 tasks ?

Produce a Strategic Fleet Capital forecast for the board ?

Analyse & Optimise your Life Cycles;

Produce a Comprehensive Asset Replacement Plan;

Produce Operational and Workshop budget forecasts, based on your
tactical plan(s).
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Typical Fleet Budget

Capital Asset FleetFocus
Management (Maintenance)

32% 35%

Maintenance

Insurance
Accidents
Interest
Tyres
Licences / Taxes

0
How many off you run that 32% FuelFocus

33%

via a spreadsheet ?

How many of you have
single points of failure ?
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High Level CAM Category Hierarchy Set Up

Ligh ial Vehicle Categor . o
ight Commercial Vehiclgs 8 . y Highest Level Grouping in CAM — Fleet, Plant etc.
Grouping

CDV = Car Derived V: G
i ar Derived Van Category High Level Grouping LCV, HCV, Trailer etc.
ﬁ SPV = Small Panel Van

] §  LPV=large

= | Panel Van

Category
Sub Type

Heavy Commercial
Vehicles

HVS = Heavy
- Vehicle Small Category Asset

Attributes

HVM = Heavy Vehicle Component
Medium

-

! il Type
HVL = Heavy Vehicle

Large

Categories are a groupings of similar Vehicle Types.
Where Capital cost are similar, - 3.5t Panel Van, 7.5t Box

Trailers Body non T/L, 7.5tBox Body T/L

DDT = Double Deck
Trailers




Question 1

How many of you are able to produce a Strategic Capital
Forecast for the next 5 -10 years ?

How many of you are given more capital than you need?



Baseline Forecast Plans — All Assets Replaced to Schedule

| Budget Manager "|| Users "|| Budget Lines ;“ Code

/B advanced |

| Plan Summary || Category Forecast || Department Forecast

£120,000,000

£160,000,000

£140,000,000

£120,000,000

5 |! Plan

Foracasted plan:

:7? - V17.1 BASELINE 20 YEARS

W Depreciation [l Salvage Revenue -e Replacement Expenditures

| Last run date:

"!l System Roles "!I 4 Requests "|! R!pnrls;!! Plan Adjustment "“ System Jobs "|| Plan Forecast * |

|31/08/2017

£100,000,000

£50,000,000

£60,000,000

£40,000,000

£20,000,000

2016 2017 2018 2018 2020 2021 2022 2023 2024 2025 2026 2027 2028 2028 2030 2031 2032 2033 2034 2035 2036
X

Results 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Depreciation £54,021,347.20  £64,161,73155  £65,008,74287  £68,040,091.56  £68,067,139.35  £61,785,811.12  £57,661,00043  [59,573,567.06  £62515401.00  £60,704,35048  £64,045,392.97  £73,824,
Salvage Revenue £9,057,016.00 £5,656,877.52 £5,375,882.72 £4,510,847.48 £3,662,144.23 £8,646,783.48 £8,802,368.15  [10,480,243.11 £8,820,200.46 £8,286,564.32  £13,354,328.75 £0,743,
Replacement Expenditures E118,410,068.50  £65,859,52340  £66,614,40471  £54,128609.52  £26,211,52003  £63,650,486.98  £66983,533.07 £105,565,549.45  £90,414,491.52  £99,357,61429 E£150,647,561.39  £91,975,
Net Revenue -£55,331,705... £3,/959,086.14 £4,670,220.88 E18,431,329.53 £45,517,763.55 £6,782,107.62 -£20,165.39 -£35,511,739... -£19,078,889... -£30,366,690.. -£72,347,839.. -£B,407,1
4] 4
T — ol 4 —— -




Baseline Forecast Plans — All Assets Replaced to Schedule

Plan Summary | Category Forecast || Department Forecast

Forecasted plan: 27 - 2018 BASELINE SS | Last run date: 02/23/2017

W Depreciation [l Salvage Revenue -e- Replacement Expenditures

$700,000,000
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$200,000,000
$100,000,000 o
2021 Replacement

2018 2019 2020 2021| pypenditures : $72,200,943 (026 2027 2028 2020 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048
Results 2018 | 2021 Net: $17,605,097.38 20 2021 2022 2023 2024 2025 2026 2027 2028 2029
Depreciation $75,182,542.56 7oz usmer 552z, 204.40  §75,889,328.42  $76,031,308.87  $75,899,336.10  $77,135493.17  $78,712,433.29  §78,890,205.56  $79,727,662.41  $80,150,754.80  $83,832,775.07
Salvage Revenue $80,193,624.69  $11,853,507.58  $11,260,625.91 $13,916,712.44  $15,034,361.37  $15,480,070.57  $17,374,494.26  $18,785,804.81 $19,631,774.21 433,512,356.16  $32,067,749.04  $18,074,662.72
Replacement Expenditures $500,610,966.76  $56,383,260.71  $57,030,414.94  §72,200,943.48  $71,889,574.60  $67,730,370.46  $79,144,918.67  $85802,530.66  $102,881,000.73  $162,888,000.20  $212,852,257.85  $100,051,947.51

Net Revenue -$345,234,79... $30,892,301.... $29,652,415... $17,605,097... $19,176,095... $23,649,036... $15,365,068... $11,695,707... -$4,359,020... -$49,647,990... -$100,633,75... $1,855,490.28



Baseline Forecast Plans — All Assets Replaced to Schedule

</l Budget Manager * | Orders = | Users * | Assets || Build Order *| ReportGroup * | Attribute List * | Categories * || Component Types * | Specifications * || System Jobs * | Asset Disposal * | Plan Forecast * | Plan Manager | Asse|
B Advanced

Plan Summary | Category Forecast | Department Forecast

Forecasted plan: 3 - COC BASELINE Last run date: 18/01/2017
M Depreciation [l Salvage Revenue -e- Replacement Expenditures

$100,000,000 4

$90,000.000

$80,000,000

$70,000,000 -

$60,000,000

$50,000,000 -

$40,000,000

$30,000.000

$20,000,000

$10,000,000

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046

Results 2017 2018 2019 2020 2021 ZDZ; 2023 2024 2025 2026 2027 2028

Depreciation $19,395,513.37 $19,602,661.06 $19,482,112.81 §19,027,402.22 $17,833,724.60 $17,248,953.90 $18,064,017.68 $18,267,265.02 $18,399,951.89 $18,576,631.34 $18,977,168.07 $19,120,426.75 $20,283,:
Salvage Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Replacement Expenditures §64,904,052.98 $4,085,889.85 $9,808,199.68 $9,183,464.47 $6,572,144.32 $14,849,305.65 $59,719,983.52 $7,057,293.55 $10,180,708.99 $11,655,383.11 §18,941,287.55 $7,657,227.24 568,561,
Net Revenue -$45,508,539... $15,516,771.21 $9,673,913.13 $9,843,937.75 $11,261,580.28 $2,399,648.25 -541,655,965... $11,209,971.47 $8,219,242.900 $6,921,248.23 $35,880.52 $11,463,199.51 -$48,278,]
ot




Question 2 g
4

—

Are you able to Analyse & Optimise
your Asset related Life Cycles?




ustom Life Cycle Analysis —Lowest MEAC

Budget Lines

Plan Mansger

Aszets Allocation Adjustment Life Cycle Model Maintenance Forecast Asset Analysis Plan Forecast Allocation Agreement Requests Build Order Orders Plan Adjustment Cabegories
&) Save | | Save o 2 Aun || & Oear || €3 D=
Model Setup Moded Resuits MEAC Model Cost Trends Cost Per Use Data Distribution
| - Residual Value YearEnd — = s C 0 n An sl Cos C Aug Annuz - Operating Cost
o
[&]
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Enterj &

LTD Usage

‘

Lowest MEAC: E£15,885

Lowest MEAC Yaar: Year 10 Cumulztive Utilization in MEAC Year: | 553,551

Formula Input

Va2 Vemr VaarT mard Vz=r 10
Cumulative Avg Annuel Usage 189,303 553,551
Residual Value Yeer End £4,500
Annual Capital Cost Eil
Maintenance Cost £3,55 ] 8,989 3,217 £10,089
Downtime Cost i i i il Ei
Energy Cost 21,343 25,403 338 £2353 3,355 24,210 4,138
Total Operating Cost 5,500 Ei0,797 11,736 E11,541 11,731 13333 £12,510 £10,040 £13,627 £14,307
Cumulative Operating Cost £5,500 £16,297 £28,033 £39,574 £51,254 £64,618 £77.176 £87.167 £100,794 £115,001
Cumulative Diseounted Cost 15,554 £47.200 53528 = £104,346 £113,588
Equivalency Factor 10700 .23m2 01675 0.1535

Equivalent Annual Cost £16,750 £17.850 £17,986 £17,603 £17,195 £17,031 £18,740 £16,233 £16,016




Maintenance / Utilisation Trends

] | Life Cycle Model = || Maintenance Forecast = | | Asset Analysis || Plan Forecast % || Transformations | | Allocation Agreement * || Requests || Build Order * || Orders Plan Adjustment * || Budget Lines ¥ || Categories ¥ || Enterprise * || Plan Manager = || Specific/s

3 Dmlmte

Model Setup Mode] Resulis MEAC Moded Cost Trends Cost Per Use Data Distribution

s

Copy As... ||(@ Run | |3 O=

2n -4 Totsl Operating Cost - Low Cu =t

| »- Tots! Operating Caost - High s Total Operating Cost - Med

Residual Value Year

-
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T T
i 1 2 E 4 5
Year
Corst Trend Data R
Operating Cost Trends Utilization Cost Trends
Yearl Year2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9
Residual Value Year End £35313 £18,984 £14238 £4,500 .
Cumulative Operating Cost £5,500 £16,257 £28,033 £35,574 £51,254 E£64,618 E77.128 £87,167 £100,754
Low Lise Quartife
Avg Yr Maintenance 143 £3612
Avg Yr Downtime £
Bwg Yr Energy 4763 £5,143 £2,437
Total Operating Cost - Low £9,911 £10,863 £12,156 £11,049
Median Use Quarkile
Avg Yr Maintenance £8,953 £9,445 10,108
Avg Yr Downtime £ £0 £0 £0
Avg Yr Energy £4,195 £3464 £330




Custom Life Cycle Analysis - PPM

Assets || Allocation Adjustment /|| Life Cycle Model = || Maintenance Farecast | | Asset Analysis #|| Plan Forecast || Allocation Agreement % | Requests ™ | Build Order =|| Orders = || Plan Adjustment = || Categories = || Budget Lines =/|| Plan Manager /|| Enterj
€ Save || ) Save Copy 2= || 2w || C=ar || ) Dalet=

Model Setup Model Results MEAC Model Cost Trénda Cost Per Uss Data Distribution

Selact Input Chart: Annual Cost Per Use i

| Maintenance ] Downtime | Ensrgy [ Capital |

£1.00

® com
= e,
[&]
™
2
C E04D
s -
T T T T T
1 2 3 4 8 ] T g ) 10
Year
Use Data
Annusl and LTD Utilization | Annual Cost Per Use (Kilameters) || Life-to-Date Cost Per Use (Kilometers)
Vesmr1 Vear2 Ve asr s Vear S earE mar T Year 10
Maintenance £0.08 £0.07 0.9 £0.11 014 £0.14
Dawntime £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
Energy £0.04 .07 £0.12 £0.13 £0.07 £0.05 £0.05 £0.10 £0.12
Capital 024 .09 £0.09 £0.08 £0.04 £0.03 £0.03 £0.00 £0.00
“Total Annual Cost Per Use £0.36 £0.25 £0.31 E0.33 TEn.as £0.23 £0.23 £0.32 E0.417

How many off you have old low mileage assets parked in the yard — Just in case ?



Annual Capital and Operating Costs to Determine Optimal
Replacement Year

4= 1 Jobs *'|| Categories */|| Attribute List *|| Option Catalog *'|| Build Order *'|| Component Types */| System Flags *'| Enterprise *| Transfor i 2 R sts * | Life Cycle Model
& save || save Copy As... | Run | D Clear | &) Delete

Model Setup Model Results MEAC Model Cost Trends Cost Per Use Data Distribution
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Question 3

How many of you are able to produce
Baseline, Strategic and Operational
Replacement Plans ?




Replacement Plans

* Baseline (20 years), Strategic (3-5 Years) and Tactical plans (next year)
* Replacement, Growth, Initiative and Contingency Plans

* Score a plan(s) 50 criteria

* Consider the impact of ULEZ and 3 way vehicles moves ?

* Add plans to a budget

* Create Requests

* Place orders

* Allocation and Delivery

* Receive Assets



Age
O Maintenance Cost
G Usage

Q1 Distance
OTime
JCount

OlLease Term

O Replacement Budget
~1Base Cost
0ptions
JAdditional Costs

CInflation Factor

Set Up Category Replacement Guidelines to...

General Compoment Types Aszet Attributes Pigture Life Cycle Planning

Default Replacement Guidelines Replacement Policy Rehebilitation Palicy

Minimum guidelines to mest: 2

Age guidaline {months): 36 =

Mzintanznce cost guideline: [75000.00]

Primary utizaton parameter: Distarcs

Usage guidziine (dismnce): 1000000 o Type: |Kilometers |

Usage guidsfine (tme} .  Type: |Hours

Usage guidsfine (count): =

Fuel guidefine (quantity): -

Always repsoe whan lease expirest | No b

Leage term (months)h: =

Lezzes begin at:

Lead time (manths): 3 =

Basa replzcement budgen £40,000,00 Year: |201&
Option budgst: £0.00
Additiona! cost budget: £0.04

Totz! replacement budget: £ 40,000.00

Annuzl mfation factor: 3.0



Enterprise '*'| Plan Manager */|| Orders *
@ Save
General Asset request Order Picture
Show common anly? M
Factor
Reliability

Work orders/1000x time usage
Condition score

Downtime hours in the last 12 months
LTD dewntime/guideline

LTD downtime hours

LTD PM jobs(1000x distance usage
LTD PM jobs/1000x time usage

LTD work orders

Work orders/1000x distance usags

Capital

Capital improvement cost in the last 12 months

Capital cost/distance usage
Capital cost/time usage
Percent of total capital valus

Utilization

Categories '*

Life Cycle

High valus is
good?

1 e e o 3

e

System Jobs *

Scoring

Operational Scoring Tab — Global

Versions

Within

CATEGORY SUBTYPE
CATEGORY SUBTYPE
CATEGORY SUBTYPE
CATEGORY SUBTYPE
CATEGORY SUBTYPE
CATEGORY SUBTYPE
CATEGORY SUBTYPE
CATEGORY SUBTYPE
CATEGORY SUBTYPE

CATEGORY SUBTYPE
CATEGORY SUBTYPE
CATEGORY SUBTYPE
CATEGORY SUBTYPE

Requests *

Build Order *

L R O e T T

[ e O

Weight

Assefs *

LE R = X R S R N N L

MO M

Category Hierarchy *

Decimals to
dizplay

Percentage

1.0%
1.0%
1.0%
1.0%
1.0%
1.0%
1.0%
9.5%
1.0%

1.0%
1.0%
1.0%
1.0%

Syste



Run the plan or alternative plan scenarios



Smooth's the Plan Backlog to Meet Expected Funding Level

Requests */| Build Order *|| Assets */| System Roles *'|| Enterprise * | Transformations *|| Code Maintenance * | Categories * . Plan Adjustment Plan Manager *'| Accept/Reject *| 1
@ Save n Advanced " Copy @ Export Plan || (&) Import Plan Adjustment @
Page (1 | of1| w i ||@ | E)Fiter || Plan 70 - STRATEGIC 5YR PLAN CAPVDAB2 - Mot Anproved
?j:;g ® et | Location Category Plan category ?;?:t:g; ::t;t? Score s - z:;:mt ;::; sg'adrga 2016 2017 2018 2019
£56,280 £48,307 £39,805 £0
ASSETWORKS 272777 CAPVDAB2 CAPVDAB2 3 Edl Dec2025 Dec2025 2025 £0 0 £0 £0
ZRWCME 352 CAPVDABZ CAPVDAB2 123 ® 1000 May 2015 Mar2017 2016 £9,380 £0 £0 £0
FO2835 450 CAPVDABZ CAPVDABZ 123 M 908 Apr2015  Mar2017 2016 £9,380 £0 £0 £0
H20409 219 CAPVDAB2 CAPVDAB2 122 M o049 May 2015 Mar2017 2016 £9,380 0 £0 €0
a09101 471 CAPVDABZ CAPVDABZ 117 M 780 Oct2015  Mar2017 2016 £9,380 £0 £0 £0
429212 %28 CAPVDAEZ CAPVDAB2 123 M s71 Apr2015  Mar2017 2016 £9,380 £0 £0 £0
F24401 328 CAPVDAB2 CAPVDAB2 123 M s11 Apr2015  Mar2017 2016 £9,380 £0 £0 £0
A17028 378 CAPVDAB2 CAPVDABZ 118 EGE Oct2015 ' Mar2018 2017 0" £9,661 £0 £0
669010 471 CAPVDAB2 CAPVDAB2 117 @ s43 0ct2015 "Mar2018 2017 | e” £9,661 £0 £0
A35202 475 CAPVDABZ CAPVDAB2 118 ¥ 543 oct2015 "Mar20i8 27 7 e’ £9,661 £0 £0
F25507 481 CAPVDABZ CAPVDABZ 123 ¥ s29 apr2015 "Mar20i8 T2m7 7 " £9,661 £0 £0
F17510 352 CAPVDAE2 CAPVDAR2 117 E 400 Nov20is "Mar2018 2017 " 0’ £9,661 0 0
a27454 920 CAPVDABZ CAPVDAB2 123 M 351 spr2015 "pec20is "2m8 7 0" £0 £9,951 £0
D26376 380 CAPVDABZ2 CAPVDAB2 104 301 Nov 2016 'Dec2018 2018 e " 0 £9,951 " 0
Fa7410 328 CAPVDAB2 CAPVDAB2 a2 ¥ &7 Dec2017 'Dec2018 2018 " e’ £0 £9,951 £0
5C3280 328 CAPVDAB2 CAPVDAB2 a2 @ oo Dec2017 'Dec2018 2018 " 0" £0 £9,951 £0

How many of you have ever been offered more Capital funding than you need ?



Parent / Child Replacement Plan

4 | Locations
& save

Page

Reviewed?

00000000000000000000000

i o o R

Accept/Reject *

1

N

C418281

PNS7GMX
WP10LCV
KP16XB]
C182526
WP57IKZ
415024
WR58MMA
WR58MVU
WR58NND
HEZ3467
WV0BWDY
WR58MZL
C067948
WVOBWFN
WR3ENNF
WV0BWCD
KW12vGC
WVOITFY
C417515
LD56RUO
C145755
LB36UBM

Allocation Agreement

@ Export Plan

Description

CARTWRIGHT WITH CHARG...
EURO4 4X2 MU SLEEPER CA..

COMBO 1.3CDTI 16V

1.6HDI (92) S L2 750 PANE..,

13.6M SEMI-TRAILER TRI-A...

COMBO 1.3CDTI 16V

CARTWRIGHT WITH CHARG...

COMBO 1.3CDTI 16V
COMBO 1.3CDTI 16V
COMBO 1.3CDTI 16V
COMBO 1.3CDTI 16V
COMBO 1.3CDTI 16V
COMBO 1.3CDTI 16V
9.1M SEMI TRAILER SINGLE
COMBO 1.3CDTI 16V
COMBO 1.3CDTI 16V
COMBO 1.3CDTI 16V
PARTNER 1.6HDI ( 75
COMBO 1.3CDTI 16V

) 625

CARTWRIGHT WITH CHARG...
TRANSIT 2.2TDCI DURATO...
13.6M SEMI-TRAILER TAND...
TRANSIT CONNECT 1.8TDCI...

Asset Analysis *

Using
department

843301
843261
SCB150
B36569
848591
5C3810
850831
SC5850
D23301
D08413
SC7200
D16020
D01128
SC9800
D08400
A36153
D29202
B11108
SC3730
844231

SC1180
844231

SC9260

System Roles

[ Import Plan Adjustment

Location

666
843261
815
821
848591
381
850831
585
530
555
721
543
575
980

116

System Jobs

Category

TCCSXDQO
SCMUDN
CAPVDAB
CAPVDAB
TCBBXDQO
CAPVDAB
TCBBXDQO
CAPVDAB
CAPVDAB
CAPVDAB
CAPVDABE
CAPVDAB
CAPVDAB
TCBBXDXY
CAPVDAB
CAPVDABE
CAPVDAB
CAPVDAB
CAPVDAE
TCBEXDQO
EAPVDAB
TCBEXDIO
CAPVDAB

Delivery Export/Import

& | | Fiter Advanced | Plan 4«  <4K CHILD PLAN 2018/19 (child of Plan 43 - 201819 REPLACEMENT PLAN 60 MONTH) - Not A#Toves

Plan category
TCCSXDQO 34
SCMUDN 140
CAPVDAB 101
CAPVDAB 38
TCBBXDQO 164
CAPVDAB 137
TCBBXDQO 41
CAPVDAB 124
CAPVDAB 124
CAPVDAB 125
CAPVDAB 157
CAPVDAB 134
CAPVDAB 126
TCBBXDXY 215
CAPVDAB 134
CAPVDAB 125
CAPVDAB 133
CAPVDAB 81
CAPVDAB 122
TCBBXDQO 38
EAPVDAB 150
TCBBXDIO 183
CAPVDAB 148

Asset Disposal *

L1441

A N N

L4

100.0

96.7
95.8
95.7
95.7
95.7
95.7
95.7
95.7
95.7
95.7
95.7
95.7
95.7
95.4
94.6
94.6
92.1
90.9
80.8
89.7
88.6
87.8

Categories

Forecast
date

Jul 2026

Nov 2014
Jul 2011

Mar 2024
Sep 2015
May 2013
Dec 2025
Nov 2012
Apr 2015
Sep 2016
Jan 2012
Mar 2016
Nov 2016
Jun 2011
Mar 2016
Jan 2016
May 2014
Feb 2013
Feb 2013
Mar 2026
Nov 2014
Feb 2014
Feb 2015

Import *

Jul 2026

Apr 2018
Apr 2018
Mar 2024
Apr 2018
Apr 2018
Dec 2025
Apr 2018
Apr 2018
Apr 2018
Apr 2018
Apr 2018
Apr 2018
Apr 2018
Apr 2018
Apr 2018
Apr 2018
Apr 2018
Apr 2018
Mar 2026
Apr 2018
Apr 2018
Apr 2018

Plan Forecast

Plan Adjustment

~
2018

£201,751,018
2026 20
2018 £68,959
2018 £18,250
2023 £0
2018 0
2018 £9,480
2025 0
2018 £9,430
2018 £9,480
2018 £0,430
2018 £9,430
2018 £9,480
2018 £9,430
2018 £42,436
2018 £9,430
2018 £9,480
2018 £9,430
2018 £18,950
2018 £0,430
2025 0
2018 £11,770
2018 £42,436
2018 £9,480

2019

£42,049,942
20

£0
£10,143
£0

0

£0

0

0

0

0

0

£0

0

£0

0

0

0
£10,143
0

0

£0

0

£0

Code Maintenance

Displaying 1 - 1
2020

£0
£0
£0
£0
£0
£0
£0
£
£0
£0
£0
£0
£0
£0
£0
£0
£0
£0
£
£0
£
£0
£0
£0



Question 4

=

Can you produce Operational and
workshop forecasts, based on your
tactical plan ?




Operational Budget Forecast

4  Maintenance Forecast Enterprise Import Code Maintenance ” Build Order '*'| Budget Lines Allocation Adjustment Allocation Agreement Delivery Export/Import Assets || Orders Pl

= print |[3] Export () Recalculate

Model Setup

Model type: Forecast by Maintenance Locatic ¥ | Category group:

Measure type: Average ¥ | Category type:

" . Submit

Inflation adjusted cost: Yes ¥ | Category subtype:

Maintenance location: 540 Category:
Maintenance Forecast by Maintenance Location
Values Jul 2019 Aug 2019 Sep 2019 Oct 2018 MNov 2019 Dec 2019 Jan 2020 Feb 2020 Mar 2020 Apr 2020
Sum of Target Labor £18,808.46 £18,915.18 £18,989.75 £19,047.57 £19,463.76 £20,257.01 £20,431.05 £20,413.52 £20,455.96 £20,511.90
Sum of Target Parts £26,480.26 £26,674.83 £26,785.87 £26,918.75 £27,975.07 £29,257.83 £29,430.65 £29,373.41 £29,296.52 £29,439.06
Sum of Target Commerdial -£890.41 -£957.66 -£972.27 -£084.43 -£117,256.65 -£117,185.13 -£117,151.17 -£117,117.35 -£117,113.35 -£117,092.89
Sum of Target £44,398.31 £44,632.34 £44,803.35 £44,981.89 -£69,817.82 -£67,670.29 -£67,289.47 -£67,330.42 -£67,360.87 -£67,141.92
Sum of Mon-Target Labor £2,423.29 £2,439.35 £2,441.06 £2,443.22 £2,467.39 £2,495.70 £2,492.73 £2,487.74 £2,479.58 £2,469.06
Sum of Non-Target Parts £5,890.03 £5,883.73 £5,868.18 £5,862.98 £5,792.24 £5,627.64 £5,570.93 £5,542.03 £5,511.60 £5,438.27
Sum of Non-Target Commercial £24.78 £24.78 £24.95 £24.99 £23.90 £20.50 £10.24 £19.29 £19.67 £19.39
Sum of Non-Target £8,338.09 £8,347.86 £8,324.19 £8,2321.20 £8,283.53 £8,143.849 £8,082.91 £8,049.07 £8,010.84 £7,926.73
Sum of Target and Non-Target £52,736.40 £52,980.20 £53,137.54 £53,313.09 -£61,534.29 -£59,526.45 -£59,206.56 -£59,281.35 -£59,350.03 -£59,215.19
Sum of Target Labor Hours 696.61 700.56 703.32 705.47 720.88 750.26 756.71 756.06 757.63 759.70
Sum of Mon-Target Labor Hours 80.75 90.35 90.41 90.49 91.38 92.43 92.32 92.14 91.84 91.45
Sum of Target and Non-Target Labor Hours 786.36 790.91 793.73 795.96 812,26 842.69 849.03 848.19 849.46 851.15
Count of Assets 461 461 461 460 460 460 460 460 460 460

Average Asset Age 74.4 76.2 76.4 78.6 81.4 83.8 83.3 83.5 83.3 84



Deliver the Plan



Asset Requests Created

| * s Requests = || Receive Components * || Systems and Assemblies » || Vendors * || Build Order » || Orders || Category Hierarchy || System Roles » || System Flags =

(&2 Save || ) Create Request | -0 * Change Spac @ Caneel | (2 & (7]
| Page |1 | of2a ||| M| &®|| | Smele ||[Q) Advanced | chow completed and canceled: 7]

Type Request Category Spec Status of request Using departmant Wziting far Lest action
A 00000002480 EAPVDAB Expert 1.6HDI 30 [ EUS ) { 288t ) PENDING ASSETWORKS, INC, EUDGET APPROVAL MEW
A TEST EAPVDAR Expert 1.6HDi 30 ([ EUS ) { 2.88t ) PENDING ASSETWORKS, INC, EUDGET APPROVAL NEW
A 000000878 HEPVDAET Mercedes Sorinter 314 COT 2.1 140b...  READY FOR PO VEHICLE SALES STATUS CHANGED
A 0000000877 HEPVDAET Mercades Sprinter 314 CDI 2.1 140b..  READY FOR PO VEHICLE SALES STATUS CHANGED
A 0000000878 HEPVDAST Mercades Sprinter 314 CDT 2.1 140b..  READY FOR PO VEHICLE SALES STATUS CHANGED
A 000000875 HEPVDART Merczdes Sprinter 314 CDT 2.1 140b...  READY FOR PO VEHICLE SALES STATUS CHANGED
A 0003000873 HEPVDIRET Mercades Sprinter 314 CDT 2.1 140b...  READY FOR PO VEHICLE SALES STATUS CHANGED
A 0000000874 HEPVDAET Meroedes Sprinter 314 CDT 2.1 140b..  READY FOR PO VEHICLE SALES STATUS CHANGED
A 000d000872 HEPVDAET Mercedes Sprinter 314 COT 2.1 140b..  READY FOR PO VEHICLE SALES STATUS CHANGED

Intangibles || History || Rule || Notes || Attachments

«  Mama: 0000D00EED Costs
; : Plan type: CONTINGENCY v
Responsible Parties >
Creator: .CI\M How many complete assets 2
requestad:
Requestar: |CaM How many intangibles requested: o
Budgst name: Wi7.1 MARCH 18
Budgest year: | 2018
- Component cost, per lines £ 10,312.00
Using department: ASSETWORKS - ASSETWORKS, INC,
- - Intangibles cost, per line: £0.00
Ohwming department: - UNKINCIWIN 39 . =
Total cast, lins: £10,312.00
Funding source: 22502-6340091 il
Grand total cost: £ 20,624.00

Diate raquirad by: 07/01/2018 7

Pumlisrmee Lk T Umakeaame



Budget Approval

I + | Budget Manager Spedifications * || Plan Manager * || Categories Component Types Code Maintenance * || Users Enterprise * || Departments Option Catalog * | Life Cycle Model * | Budget Lines #

& Create (| @) Save | O ¥ Close 9
| Page [1 | of4 || b |[0l] ||| || Fileer

Budgzt name Drescription Start year End Ye=r Creines Status
CAM UK TEST Nick Budget test July 17 2107 2107 CAM APPROVED
V17.1 MARCH 18 W17.1 March 18 budget 2018 2019 cam APPROVED
V17.1 REPLACEMENT BUDGET V17.1 replecement budget 2018 2019 CAM APPROVED
2017 ORDER BUDGET ITEMS ON ORDER 2017 2018 ASSETWIORKS BUILD
2017 Q1 WRITEQFF 2017 01 WRITE OFF 2017 2017 CaM APPROVED
CAM UKTEST 2 Nick budgst tesz July 17 2017 2017 CaM APPROVED
CONT WO BUDGET EAST Q1 1718 Ezz region WO budges 2017 2017 CaM BUILD

KK REPLACEMENT PLAN 2017 K&K Replacement Plan 2017 2017 2017 CaM BUILD

General || Plans || Authorized || Attachments

Budgst y=ar Authorized amount Tatzl plans, requests, orders Difference " Unzpproved budget lines Requests, drft arders Cpan arders Accepted items
+ 2018 £504,000.00 £231,580.00 £268,440.00 £51.560.00 £180,000.00 £0.00 £0.00

2019 £0.00 £0.00 £0,00 || £0,00 £0.00 £0.00 £0,00

Total £500,000.00 £231.560.00 £263.440.00 II £51,560.00 £180.000.00 E£0.00 E£0.00

Budget Authorized Amount Actions
& Add

Budgss y=ar Effective date Eniry date Entered by Changs Totzl suthorized Now
2018 01/04/2017 10/08/2017 M £500,000.00 £500,000.00 V171 test



Orders

+ [ponent Types » || Code Maintznance ~

| Page |1
% Order number
0000000021
0000000020
0000000013
0000000018
0000000017
0000000016
0000000015
0000000014
0000000010
0000000008
0000000007
0000000006
0000000005
0000000004
0000000003
0000000002

o1 |

| Users * || Enterprise = || Departments = || Option Catalog =

||| | 5mee | | Advanced | Show closed and canceled: [

% Vendar
Click to add
143021
172843
101585
101585
187576
187576
187576
187576
187576
187576
187576
101585
101585
Gick to 30d
Click to acd

man

Status
DRAFT
OPEN
QPEN
noEn

: Order Information

Order pumber:

ERP referenca:

Total valus:
Buyer:

Status:

PO build date:

Submit date:

Cpen date:

Close date:

Cancel date:
 Bxpiry date:

¥ Cancel Changes

sz

0000000019

12345

£ 50,646.25

CAM

OPEN

2?{07{201? 13:37:00
27/07/2017 13:42:00

27/07/2017 13:42:00

% Se=c
204213

Life Cycle Model =

Waiting for

Dr=scription

Budget Lines »

b

Doblo Cargo XL 1....

Requests »

Receive Components =

e

Versionst | 1: OPEN {27/07/2017 13:42:00)

Notes:
111111

Intangible

Gy
5

. Rename

=)

8, Totlvahe
£50,646.25

Systems and Assemblies *

Totzl value
£3,599.67
£40442.15
E50,645.25
F1n125.45
*%| 000
.05
7.05
200
500
500
0
500
.00
1.0
2.00
1.00

= .

& Update

Vendors * || Build Orde

Last status changs

28/07/2017 16:14:00
2B/07/2017 12:45:00
27/07/2017 13:42:00
31/03/2017 16:37:00
31/03/2017 08:21:00
03/02/2017 15:01:00
02/02/2017 21:05:00
02/02(2017 21:05:00
0z/0z/z01 100
01/02{2017
23/01/2017 13:37:00
18/01/2017 12:12:00
27/07/2017 11:23:00
07/11/2016 07:26:00
12/10/2016 11:13:00
08/10/2016




Allocate Assets by Order

# nance *|| Build Order * || Budget Lines * | Allocation Adjustment *| Allocation Agreement * || Delivery Export/Import * || Assets */|| Orders * | Plan Adjustment * | Locations *| Accept/Reject *| Users *| Systel
© save [3] Export

| | Page |1 of2 | b M || er  show only unfinished orders?: Displaying 1
Order number Description Line Spec description Vendor number Vendor name Start week
0000000018 Merc Sprinters 1 MERCEDES SPRINTER 311 CDI 2.1 112BP LWBE... 183871 MERCEDES-BENZ 08/07/2019
0000000017 1920 VRP Merc e-vitos 1 EVITO VAN ELECTRIC 3.2T L2 2xSLD R/DOOR 183871 MERCEDES-BENZ 05/08/2019

0000000018

Line Detail

Auto-allocated:

o o o s g

% Sch.

R R S N

Location Summary

20/05/2019

New asset
number

Original asset no.
19165001
19165002
19165003
19165004
19165005
19165006
19165007
19165008
19165009
19165010
19165011
19165012
19165013
19165014
19165015

Location

ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZIPF
ZZPF
ZZFF
ZZPF
ZZPF
ZZPF

Location
description

PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...
PF UNALLOCAT...

VIN/serial no.

Using department

ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF
ZZPF

Livery

Agreed with vendor for this order line

Total entered for the order line

Type

CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY
CONTINGENCY

Replaces

e o %oy,

4

i o

5 5 o

O
a
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s
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w

O
a
O
a
O
a
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a
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s
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Receive & Accept Assets

* ;Lstem Flags *

Maintenance Forecast * || Export * | Budget Manager * | Plan Manager * | Budget Lines * | Build Order *'| Allocation Adjustment * | Locations * | Accept/Reject * | Allocation *'| Asset Anal N
© save é Save and Accept & Save and Reject
| Page 1 of 1| || & | . Filter Displaying 1- 3 of ;
% Order number Line Schedule Vendor Catagory LY Spec Assat/Component number Received date (1) =
0000000005 1 1 VAUXHALL 225CF MAIL VAN REAR HINGED + NS SIDEL ... EXPERT 1.6HDI BLUE 95 ( EUG ) 2016 MY L2.., 1000020 14/06/2018 09:07:00
0000000003 1 4 DAF TRUCKS LTD 6X2 MOTIVE UNIT 44GVW AUTO TRANS SLE... DAF CBS EURO 6 440bhp 6X2 44T MU As-Tro... 100206 18/06/2018 14:03:00
0000000011 1 1 PEUGEOT 100/130CF MAIL VAN 1.6HDI BLUE (100) 750 2016MY S L2 DT 00 001

Details Notes Options
Serial number: |SURINDER G
Asset number: 1000020
Distance meter: 10

Attributes

DISP - HANDOVER DATE

DISP - INSIGNIA REMOVED

DRIVER LICENCE CLASS

ECONOMIC VEHICLE LIFE

ENGINE CODE

ENGINE NO

Required?

No

No

29/06/2018 10:23:00

Value
| 14/08/18 -
1 Yes v
B
(3}
5
| Golf

Diesel



In conclusion

AssetWORKS

Fleet fi ation Sy

Capital Asset FleetFocus
Ma nagement (Maintenance)

32%

Check how many Spreadsheets you are

using to manage you Asset
replacement plan FuelFocus

33%
How many of you have single
points of failure ?

Think about succession plans



In Conclusion

AssetWORKS

Heet Management Information System

FleetFocus

Assets

Fleet Contracts

Life Cydes i i i
Pmcur:ment Smart Apps Maintenance Appointments policy
stramre . Asset Status Codes Waork Requests / W_urk Orders Framework
rategic Forecasting Asset Count Farecast [PMI) Maintenance
Capital Budgets y Workshop Planning
Replacement Planning Categories

Reparr labs / Labour
Inventary / Parts Mgmt

Technical Specs

Allocation / Delivery Asset D ’
Sel ownuame

Right Size Rate (i'ards Campaigns / Realk
Operational Forecasts
Heet Employee Mgmt
Repair vs Replace Mator PO_OI Driver Mgmt
Remarking Processing Meter Readings Accident Mgmt
Disposal Real Time Api's Billing
{Extemal Providers) DVSA Eamed
Remarking Recognition
Strategy

FuellFoous

Delivery Volumes

Sustainability Legislation /

Tank Management Compliance
Programme ICU Management
. | hicl
How much would easier e ™
. . Business -
would you job be if you intelligence Telematics T e

could integrate ? Heet insights



Questions?

FLEET | FUEL | EAM | GPS | MOTOR POOL | MWM

nick.bridle@assetworks.com

AssetWorks.com/uk



