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Challenges to Service

 Cost and efficiency performance of local service delivery 

is now so closely scrutinised!

 Reductions in service resource but still expected to 

continually deliver lower cost, yet high value services!

 So how do we evidence quality of our services? 
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No quality 

information available 

without LAMS –

incomplete!

The 
Performance 

Hub

Management 
Template 

Financial 
Template 

Customer 
Satisfaction 
Surveys 

Quality 
Audits  ???



Overview of the Land Audit 

Management System’ (LAMS)

Previous Situation;

No comparative Performance Indicators at national level as 

a result of:

Lack of a consistent quality audit of Grounds/Parks 

Street Cleansing & Cems/Crems service standards.

Current Situation; 

 Following a pilot year during 2014 LAMS was 

introduced 2015
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Land Audit Management 

System (LAMS)

WHAT IS IT? 

A consistent quality audit of measuring the quality of 

grounds maintenance within cemeteries and crematoria

Trigger for immediate intervention at local level

Data source for comparative Performance Indicators at 

national level (real time & annual)

Simple to undertake & administer ‘What the public would 

see’ rather than requiring a technical inspection.

Will contribute to annual performance awards



Developments Agreed Through 

the Working Group

Revised inspection form and guidance manual 

for 2016-17;
1.Removal of the drugs/paraphernalia column

2.Removal of the vandalism column

3.Land types – now includes a category for ‘rural roads’

4.Dog fouling – now has an A, B, C, D and N/A option

5.Staining/gum – now has an A, B, C, D and N/A option

6.Bin condition – grading on the ‘structural’ and ‘cleanliness’     

condition of the bin (A, B, C, D and N/A option)

7.Site and photo reference columns have been combined.
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Developments Agreed Through 

the Working Group

Revised inspection form and guidance manual 

for 2016-17;

 For reporting purposes, the group have requested that 

the cleanliness index score is removed and instead for 

APSE to report on the % A, B, C or D instead.

Grade A 

Grade B (↑ acceptable standard)

Grade C (↓unacceptable standard)

Grade D 

 This was be implemented for the reports from April 2017.
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Developments Agreed Through 

the Working Group
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Developments Agreed Through 

the Working Group
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Developments  Agreed 

Through the Working Group

Cemeteries & Crematoria Template

 Previous templates were based around Grounds and 

Street cleansing.

 Increased interest from Cems/Crematoria services led us 

to develop a specific template for the service.

 The template and guidance notes have now been 

drafted.

 Looking to have system in place for data returns next 

year
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Developments Agreed Through 

the Working Group

Validation Process;

 A validation process to ensure the scores returned are 

correct (this was raised as a number of authorities are 

returning 100% ‘percentage of sites acceptable’ of total 

sites inspected).  

 Validations, we don’t want to increase the resource input 

from members on this by doing peer reviews etc. so a 

preferred option is for APSE to carry out periodic 

validations using the photos provided.
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Developments Agreed Through 

the Working Group

New Approach to Training;

 Overview option; revised approach based on trainees 

comments

 Onsite scoring/grading exercise

 Revised training guidance document available through 

web portal 

 Bespoke onsite option; implementing the system
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Developments Agreed Through 

the Working Group

Volunteers Involvement;

Member authority Telford and Wrekin are currently 

working on a procedure to include 57 volunteers on 

LAMS quality audits (will utilise the LAMS App).

 Numerous member authorities have registered an 

interest in this approach 

 Volunteer involvement enabled by the ‘Simple to 

undertake & administer ‘What the public would see’ 

rather than requiring a technical inspection’ approach.
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Developments Agreed Through 

the Working Group 
The Much Requested App!
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Further Developments 

 LAMS/LEAMS, practitioners working on a collaboration 

of the two quality frameworks to provide both efficiency 

in  completion of audits and greater value of the 

benchmarked data (UK wide)

 Cross boundary inspections; four member authorities 

engaging in this process

 An authority in the north west of England is looking to 

use the LAMS process as a quality audit on one of their 

outsourced Ground maintenance contracts’
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Benefits of the LAMS 

Initiative
 A simple and effective performance measuring system 

 LAMS can be a useful tool to senior managers who have 

to justify greenspace and street scene budgets, 

 A great way to publicise the work the council does in 

maintaining its local environment to residents and 

businesses.

 Be able to use LAMS to measure the quality of your own 

localities and at the same time, benchmark these against 

other local authorities. 

 “40% catastrophe!!!” – if only LAMS had been in place!!!
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Benefits of the LAMS 

Initiative

www.apse.org.uk



www.apse.org.uk

The Hub is now 

complete – providing 

the full suite of 

performance 

information.

The 
Performance 

Hub

Management 
Template 

Financial 
Template 

Customer 
Satisfaction 
Surveys 

Quality 
Audits  
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Case Studies 
Initially LAMS is useful to highlight -

forgotten areas or areas with a history.

areas that could/should be managed 

differently.

Longer term benefits of LAMS -

Adds evidence to anecdotal reports of 

maintenance issues for example 

quality of weed spraying.

Highlights positives of areas.

Reports to elected members.

Aberdeen City Council has been 

carrying out LAMS since 2012.

It’s free, we do not have to purchase 

chargeable bolt on extras to the 

system to measure these extra 

inspection elements and run reports. 

Therefore Authorities are not 

restricted by cost in order to obtain a 

truer analysis of their data. 

Oxford City Council
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Case Studies 
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Case Studies 

Benefits of LAMS 

• Reduction in administration time to set inspections 

• Reduction in time when submitting inspections 

• Reduction in inspections 

• Reduction in inspectors time due to a more cross department     

approach (Streets and Grounds)

• All the reduction in time produces more data than previous inspections

• System is user friendly so training new staff is more efficient 

benchmarking opportunities

• Inspections cover only land which are authorities responsibility 

LAMS have produced us a huge saving in time but with more data and 

information gained, we love LAMS here at Kettering Borough!!! And 

welcome new developments with a new app which will save us more time 

in admin and officer time, but with more results.



Land Audit Management System (LAMS)

‘Two Years On’ 

With your support we will continue to review 

and revise the process as we take LAMS 

into the years ahead

Thank you and I’ll now take your questions 

Ian Jones, APSE associate
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