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Don’t lose Support Understand what Keep evolving
the good wellbeing has worked and and adapting
stuff & culture build on that to new norms

New
Frontiers for
Smarter
Working

Re-entering Capturing
the | Change &

Workplace ‘ Impact

* Share best practice guidance * Discuss impact » Explore work for the future

* Look at what’s missing * |dentify key areas to measure * Redefine the purpose of the office
and what it will look like

* Sharing approaches * Gather data via surveys, pulse checks « Develop re-imagining tools
and forum discussion
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The Future of Public Sector Working Arrangements

Benefits of Homeworking
This was shared at a Smarter Working Group Session Working from home has led to personal benefits for many

d u ri n Q4 2020 The main personal benefits were identified as:
g .

+ financial savings from having no commutin
spending on food and drinks at work

* having more time, as a result of not havi’
and being able to use this to spend mor
pets, exercise and take part in hobbies

* better work/life balance and flexibility

It was based on survey evidence from 19 public sector B
organisations, including:

= 12 Public Bodies
.‘ L
= 7 Local Authorities Jiews on Working

= 15,511 respondents
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The slide pack from this session is available on SFT’s
. “ am'“"e'“hin sical pre t
Knowledge Hub Site. pora 0 PR o More data
wou\db‘ e
coming in all the
time




Report Highlights SCOT T RES

Benefits of COVID-19 home working experience TRUST

* Benefits for organisations included: “(1 am using) the 150
minutes | used to spend
* more collaboration and communication with driving as productive time”

colleagues and line managers as a result of
everyone being online

, “More productive with

* increased autonomy less distractions”

* more time to work as a result of not commuting

+ fewer distractions from colleagues than in the -
workplace.

Personal benefits included:
* financial savings (relating to no commute)

* having more time, as a result of not having to commute to work

, “I have much more privacy when
© better work/life balance making calls or sharing screens”




Capturing Impact
What changed during 20217

Hybrid preferences for workspace from a
sample of 2,744 responses

e 5% do not want to work from home at all

* 23% want to spend 1-2 days a week working
from home

* 47% want to spend 3-4 days a week at home

e 26% want to work from home full-time

* Taken from a larger sample of circa 15000 respondents
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Figures*
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Organisations need to match roles to hybrid work preferences. Rising energy and travel costs could impact
peoples decisions around their hybrid preferences for the future



Two years on, where are we now?

* We have experienced two years of remote and hybrid
working

* The re-occupy phase has been in ‘stop/start’ mode for
some time.

* We have offices largely set up for pre-CV19 working
with workplaces that don’t support our new
behaviours

* Physical distancing has been the norm — anything from
2m to 1m to no interventions dependant on where you
are located

* Even ‘smarter working’ offices feel ‘desk heavy’

* Many of us are still trying to understand what the new
normal looks like....
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Spaces to

support
teams

‘The ideal office space is set up
to make it easy for team
members to work together,
with ample communal space for
people to meet up and swap
ideas’

7 ways to create a creative work environment l

Robert Half UK

Spaces to
support

Spaces to
create

choice connection

How could the new normal look?

‘Creativity and innovation rarely happens in a vacuum; it thrives
on collaboration and the cross-pollination of ideas’



https://www.roberthalf.co.uk/advice/corporate-culture/7-ways-create-highly-creative-work-environment
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Re-imagining
Future
Workplace

People
Focussed
Tools

4

Leadership/

Technology  Process

Wellbeing
Focussed

Maturity
Matrix
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Distributed working FUTURES

Creating a network of choice
Partner

Supporting people locally Office

Twenty minute neighbourhoods Main

. : ffice 2
Developing an integrated model Office

Encouraging new behaviours
WET
Building resilience Office 1
City
Civic
Centre

Reducing risk for the future Library

Understanding cost models,
organisational restrictions and
potential impacts

Partner
Office



Physical workspace — our predictions.... SRR —
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People and Desk spaces Collaborative/
task approach considerably social settings
embraced reduced increased

Collaboration
embraced

Activity based working
embraced

Team based Booths for Behaviours
working virtual calls adapt and
supported introduced change

Social and wellbeing
needs supported

Hygiene behaviours
will likely remain

Less dedicated

Activity based ¥ More effective  gaunn

working _ working from /
embedded . lessspace

" More shared
Consistency of Choice as a key space

approach factor

loT solutions
introduced

-




SCOTTISH

Workplace of the Future Study
Workspace

. Re-imagining the Future of Work ’ \

* Five options created
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Technology Work

* |deas based on a 450sqgm workspace (loT) settings

* Assumptions

* the vision and function of physical \
workspace will change
* physical distancing has been
relaxed " Culture &
Resilience
Brand

* thereis a move is towards a
distributed and hybrid model for
work

\ /

* That some CV-19 behaviours will
stay with us
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form

T: +44 (0131) 602 7003
W:formdc.com

Rodi McLean
Managing Director
m. 07947 664334

Andy Sives
Director

m. 07305 300944
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/ ADay In Thelife...

MeetJames. He has decided to visit
the office for a few hours today. He
has some concerns regarding the use
of public transport, such a hygiene
and the environmental impact,
therefore he has parked his bike in

\the secure, enclosed bike storage.

'\
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Q [ After having his temperature \

scanned using a thermal scanner [,

at the entrance, he knows he is safe

S to enter the building. He can now safely proceed

to the showers, and use the
buildings washing machines
to clean his cycling gear and
leave it in the dryingroom.

He uses his phone to gain access
the main building, eliminatingthe
\ need to touchany surfaces. /

/




THEKITCHEN

James uses the hand wash dispensers
upon arrival, it just feels natural to

SCOTTISH
him now.
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Ty
He enters the kitchen area and |
uses an app on his phone to make
a cup of coffee, grabbing some
fresh fruit provided by the
company as a healthy snack, he He decides to give the herbs and
gives it a wash under the vegetables a quick water so others —
touchless taps beforeeating. can use them on their salads.

/' '\ o

h
&
[Def]



THERETREAT

/ James had a rough \

night last night withthe
baby crying, but he has

SCOTTISH

This no tech zone is a\
relaxing environment for
James to get some much
needed rest. The nature
wall, noise cancelling
headphones and lower
lighting levels in here
mean he and his
colleagues can escape
the buzz of the office
when they need to,
improving mental health

a report to write. He
takes an opportunityfor
a 20 minute power nap

in the wellnessarea.

Thiswill allow him to

work on his report

refreshed and with a

k clear head. /

FUTURES
TRUST

/

\ allround. /
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ﬂhe new wireless power
technology means that he : e B
doesn’t have to worry 7 e - L o

about floor boxes or
lighting, his laptop will
charge wherever he is in
the space without having
to touch anyswitches.

Ashort while later
however, a few people
have moved the tables

together for some
collaboration time, and

their voices aredistracting

James.
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[ To write his report,\
James chosesto sit
at one of the
moveable tablesin
the open planarea.
He makesuse of the
~_mobile acoustic
~ ceiling rafts and
uses the handlesto
pull it over histable.
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DEPARTURE
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As James getsready
to head home, a
couple ofcolleagues
request a quick
meeting with him.

flt’s agreed they coula

all use some fresh
air, and they head
down to the ‘walking
meeting track’
outdoors. He uses a
recording app onhis
phone to take
minutes for the

meeting. j

Luckily, the walkingmeeting
track ends near the bike
storage, so James can
conveniently head straight
home fromthere.
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Workplace of the Future Study b= SCOTTISH

Q HOME
"“‘\
i) Hug

\ ’

“@):ro

\
’

»»»»»»»

I A

- = smalt |
A Flexible breakout ao B0 o |
Q8 RERATNI Roires)

g5 g,

)
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congregate, and break away
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SFT’s Approach — a sneak preview...
Creating spaces to support teams, connection & choice

Zone 1l Zone 2 Zone 3

Team Workspace Collaboration Space

Hybrid Work Booths

Zone 4
Team Workspace
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Due for completion by end March 2022 Zone 6 Zone 3

Individual Workspace Talk Zone
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purpose &
behaviours

testing &
trialling

sound &
acoustics

fostering
connection

settings &
extra space

circular
economy

sensors &
occupancy
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New Frontiers for Smarter Working

’ * Organisation and culture
* People focussed future

* Distributed working — hubs,
home, main office

Future work and workspace

* Supporting ambition
> * Importance of leadership and

* Space standards supporting distributed culture

LY SN i | * Technologies

e Kit of t
Nl * Products & emerging tools and

*  Working from home - toolkits

* Protocols e Future work and workspaces
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https://www.scottishfuturestrust.org.uk/storage/uploads/new_frontiers_report_march2021.pdf

What next?

You can access the link to the report here Media - Scottish
Futures Trust

Continue to deliver Knowledge Shares for the 60+
organisations we are working with

Continue to understand and develop the Workplace of the
Future model

Test and trial ideas

Help public sector organisations to deliver on the Maturity
Matrix and Distributed Work Models

Develop case studies of good practice for others to learn
from

Thank you
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New Frontiers Maturity Matrix SO REs
TRUST

A matrix of choice to support organisational
ambitions Autonomy

perates via owned workspace model where work

Maturity

Matrix

Behaviours
& Skills


https://www.scottishfuturestrust.org.uk/media/new-working-frontier-a-people-focussed-blended-model-for-the-future
https://www.scottishfuturestrust.org.uk/storage/uploads/new_frontiers_report_march2021.pdf

