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Main Causes of Sickness



Mental Health Focussed Performance
• Across the Council over the

last 12 months, 37.5% of new
LTS cases with HR Plus have
been mental health related.

• Children’s Services, have by
far the largest proportion,

• Children’s Services have 5%
of employees with a mental
health related LTS case in the
last 12 months.

• Mental health related cases
include, work and non-work
stress and depression, and
psychological illnesses.





Time to Change



Time to Change



A number of employees volunteered to 
champion Time to Change.  

Their role includes inputting ideas towards 
the implementation of the Pledge, 
challenging stigma associated with mental 
health and disseminating information on 
mental health issues. 

Champions
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The answer to everything?



How to address it?



A mental health e-learning package was 
developed and 97% of managers 
completing this training found it relevant 
to practice and felt able to apply what they 
had learnt in the workplace.

It provides information on mental health 
conditions, the law relating to this issue 
and workplace mental health. 

E-Learning



Stress Busting Courses have proved to be 
very popular.

Open to all staff they are a session to 
educate and help with early onset of 
depression and anxiety and help to spot 
and stop the cause of stress, with a step by 
step guide. 

Stress Busting



The Keeping Psychologically Healthy 
Course is available to all staff and is run 
over six weeks and open to all employees.

This focuses on what an employee can do 
to keep themselves psychologically well, 
offering practical strategies and tools to 
look after their own health.

Keeping Psychologically Healthy



Working in partnership with Remploy, the 
Council offers Workplace Mental Health 
Support surgeries to employees who are 
experiencing mental health difficulties at 
work where they can access emotional and 
wellbeing support for six months, improve 
coping strategies and a develop a step by 
step support plan

Remploy





We have recently purchased an online library of 13 award winning self help 
guides on a range of mental health topics developed by Northumberland, 
Tyne and Wear NHS Foundation which are also available in hard copy

Through our Employee Health and Wellbeing service, we now offer access 
to short term, solution focused, counselling and life coaching for employees 
experiencing a range of mental health symptoms

We employ a Resolution Co-ordinator offering mediation and development 
of stress management action plans for employees

The Employee Health and Wellbeing Service signposts employees to a 
wide range of local self-referral schemes, for example, My Wellbeing 
College, a free NHS service to help people manage everyday mental 
health problems through a range of learning 
opportunities from online to group courses

A Range of Solutions







Mental Health in the Workplace Workshops have 
been offered to all managers and particularly 
promoted in areas of the Council where there are 
high levels of mental health related sickness 
absence.

This one-day course helps managers to develop 
the skills and confidence to support staff with 
mental health issues in the workplace.  

Managing Mental Health in the 
Workplace





Managing Mental Health
AdviserPlus (who are our partners in the provision of 
workforce related advice) are recognised as leaders in the 
field of mental health and provide this course.

These workshops have proven to be excellent and help 
managers and the staff affected.

They build the capability of managers when supporting 
employees experiencing Mental Health issues in work, help 
to create a disability confident culture that seeks to eradicate 
barriers that can prevent work-place inclusion of people 
experiencing Mental Ill Health and help to dispel the many 
fears, myths and misconceptions managers may have 
around this agenda.  



When a Principal Manager at Bradford Council noticed that there was 
an issue regarding the performance of a member of her team, she 
was able to put her management training into practice.

For example, she didn’t automatically act on the assumption that his 
below-par work was due to a lack of training, unwillingness or 
laziness.

Taking the time to sit down with him and talk about his work, he 
revealed he was going through a stressful relationship
breakdown, and hadn’t realised this was impacting his day-to-day role.

By listening and empathising, the employee’s manager was able to 
offer emotional support in the form of an occupational health referral, 
followed by weekly counselling. While his personal situation hasn’t 
changed substantially, his manager is 
already seeing a marked improvement in his 
attitude and responsiveness at work 

A Principal Manager’s Story





Managing Mental Health

Quotes



Disability Confident 2



The Council has signed up to the ‘Disability 
Confident’ scheme, to help make sure disabled 
people and those with long term health 
conditions have opportunities to fulfil their 
potential and realise their career aspirations.

Being part of the scheme demonstrates to 
customers and other businesses the Council’s 
commitment to equality in the workplace, and in 
particular to employ and retain disabled people 
and those with health conditions within our 
organisation.

Disability Confident



Thanks for Listening


