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Highways England

• Government company charged with 
operating, maintaining and improving 
England’s motorways and major A roads

• Three business imperatives
• Safety
• Customer service
• Delivery



Driving for Better Business

• 2001 – DfT/HSC focus on WRRS

• 2005 – Motorist’s Forum Report

• 2007 – DfBB launched to improve WRRS in 
both public and private sector

• 2015 – HE begins to support DfBB

• 2017 – HE commits £750k for next 3 years



Campaign Supporters



British Road Safety Statement

Key priorities include

• Reduction in work-related road collisions

• Faster uptake of safer vehicles – AEB

• Support HE & LAs to improve safety standards 
throughout the public and private sector



British Road Safety Statement

Road safety is not just a matter for government and 
the public sector. The safe movement of goods and 
services is vital for the national economy and industry 
as a whole. As around a third of road traffic collisions 
involve a person at work, there is more that we can 
do working with industry and the rest of government 
to support and promote good practice in safer fleet 
management and occupational road safety. 



Engaging the Public Sector

• Six new DfBB regional managers recruited

• Required to engage SRP members

• Support them in engaging local business

• Help them ensure compliance themselves



To demonstrate the dramatic business 
benefits of managing work-related 
road safety more effectively

Better Management = Cost Reduction!

The DfBB Mission



Business Champions
Relieving Budget Pressure

On the Public Sector





Other Public Sector Champions



Your Supply Chain



These are legal requirements!

Management of H&S Regulations 1999

Health and Safety at Work Act 1974
• Section 2 – duty of care to employees
• Section 3 – duty of care to others
• Section 37 – manager’s duty to implement policy
• Section 7 – employee’s duty to follow policy



Is your supply chain compliant

Are you spending taxpayers money on 
non-compliant suppliers?

Compliant suppliers are likely to have
• Lower overheads passed on to clients
• Happier staff
• More reliable service





Highways England leads by example

Tier 1 contractors must be
DfBB Business Champions by March 2019

They must ensure their supply chains are compliant

Not Compliant? Not Welcome!







Fleet Size = 220
Grey Fleet = 280



How likely is an employer to be affected?



Just the cost of operating?

• Fleet insurance premium

• Damage repair costs (accidents happen)

• Maintenance and repair costs

• Fuel use













Getting the basics right

Managing work-related road safety starts here

• Risk assessment / compliance gap analysis

• Top-level management support

•Driving at Work policy

•Measuring and monitoring
Ensuring consistent application



Supported by the HSE

INDG382
Driving for Work

INDG199
Workplace Transport

Safety







Champion Policies

Login at www.drivingforbetterbusiness.com

http://www.drivingforbetterbusiness.com/


The DfBB Commitment

Promote to your stakeholders

• Improve WRRS

• Reduce damage

• Reduce wear and tear

• Reduce penalties



Engaging businesses
in the community



Do as I say, not as I do?

Other road safety partners also need to step up
SRP, FRS, LA, PCC



Thank you
Any questions?


