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Outline

•Context 

• Engaging with volunteers – recruitment, relationships 
& resourcing

• The difference a volunteer makes

•Volunteering support for sporting initiatives in 
Southend – “She’s Ready”



Context

• 2011/12 in depth scrutiny study on Volunteering in Cultural Services.

• Adoption of a Council wide Volunteering Policy

• Introduction of a Volunteer Co-ordinator (Libraries / Museums)

• Strategic objective – service plan  

• Achieved Investors in Volunteers (IiV) accreditation  - 2016



Recruitment

• Varied approach depending on the volunteer role – proportionality
• Long-term volunteer roles

• Event based volunteers

• Role description

• Volunteer agreement  - manage expectations from both sides

• Appropriate training



Relationships & resourcing

• Relationship with paid staff – can require attention

• Volunteer Recognition

• Not a free resource
• Reimburse appropriate expenses

• On-going support – 1:1s, performance management

• Insurance

• Uniforms

• Promotional activities



• Make Southend Sparkle

• Volunteer led 

• Community clean ups

• Residential streets

• Parks

• Beaches

• Projects with HARP, Project 49 etc

• Responsible Dog Owner days

• Instilling pride in local communities

• Helping people to take ownership & 
action

Some of our projects



Summer 2017 NCS (national 
citizenship service)

Some of our projects



A regular Sunday afternoon at 
the Bandstand

Arts & events



Poppies:Wave



We couldn’t have done it 
without them – all 250!!

Poppies Volunteers



Value

• Added value

• Specific skills

• Community engagement

• Creating capacity

• Without volunteers many events / activities simply wouldn’t happen



Sport specific volunteering opportunities

“She’s Ready”

Lisa Wright – Active Women & She’s Ready Co-ordinator


















