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Lots of time
looking at
alternative
models

Cost up by 18%

1p saving on electricity and
0.25p on gas would yield

Energy usage

£210k saving for the Council
and around £185k for the
others that we buy for.

down by 17%

Does
anyone
else do

better?



What could we achieve?

Savings?

Every other site | have seen was paying 1p more for 1p for electricity and 0.25p for gas is 10% of Southend'’s
electricity and 0.5-1p more for gas overall spend

Evidence that buying OK

Would imply that others are spending too much

Feels like a win-win piece of work
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Southend Saves or gains comfort Savings overall?




Next Steps 1

Personal Useful H
Obsession  Activity

V * Speak/email me or

Phil Brennan to say
useful or not



Next Steps 2

If this could be
useful

Form small team ’ Sp_eak/emall me or .
to design and Phil Brennan to say if
Manage process you are happy tO
work with us and/or

participate.

APSE Energy will
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Interested parties to date

Benchmarking

Working Group

Barnsley
Highland
Southend
Wolverhampton
Bucks

East Riding
Nottingham
Nottinghamshire
Reading

Cardiff

Conwy

Barnsley
Bedford
Blackburn
Cherwelland S
Northants
Derry and Strabane
Essex
Highland
Luton

Oxford

Preston

Sefton
Sheffield
Southend
Swindon
Wakefield

Benchmarking

Wolverhampton
Wrexham

Bucks

East Riding
Warwickshire
Nottingham
Nottinghamshire
Cardiff

Reading

Corby

Conwy
Derbyshire
Flintshire

N Yorkshire
Southampton
Islington
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Working Group issues
What data to collect?
Contextual info?

ow to publish it?
ow to enable engagement and learning?
Definitions, frequency...




