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Southend Challenges
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Energy Strategy Objectives

* Lower costs * Lower costs
* Lower usage * Lower usage

* Improve heating romote
in homes business
* Reduce fuel
poverty

* Improve health

C 2neration

* Lower « Lower costs
emissio A
* Energy se emissions
* Revenue
Generation

* Promote to
community




What have we done so far?

* Feb 14 - 116 residents switched saving £230 each
* Only those with paper contracts benefited

» Costs way above benefit

« Another round now underway

Pilot Projects on an Invest to Save basis

School/Adult Community College

Funded by borrowing

Energy efficiency and generation

New windows and boilers — big problems resolved
Cash positive for 20 years

Low Carbon Strategy — 2015-2020

« Sets out ambition on Low Carbon
* Transport, Low Carbon Economy, Emissions, Residential
* Planning and Improving infrastructure to cope with Climate Change

Funding, Scale, Priorities _—
« PWLB/Green Investment Bank/Salix
 How big can we go? —investment v

« How much borrowing can we
Nat to concentrate on f{i




Project

Project Examples

Council
Returns

Resident
/Other

Current Status

Community Energy
Company, partnership with
OVO Energy Ltd

Wind and Solar on Old Tip

Solar Rent-a-Roof, solar on
residential and business roof
tops

Large Wind generation site

Schools, renewables and
energy efficiency

Leisure Centre, solar and
biomass

Business Park, potential
solar joint venture

Small Tactical Improvements,
resolving problems paid for
by energy saving

N/A

5.6

22

15
Variable
modelled
on1m
each

13

3.5

0.6

[Em pa

0.2 based
on 9,000
clients

0.13
(2.3%)

0.29
(1.3%)

0.66
(4.4%)

Variable
modelled on
2.2%

0.11
(9%)

0.15-0.18
(4-6%)

Less than 5
year
payback

Return/Em pa

0.5 based on 9,000
clients

N/A

Up to 1-1.4m

N/A

Variable modelled
on 1%

0.03
(2%)

Negotiable

N/A

Seeking approval, contract nearly agreed
subject to approval, requires marketing

Detailed feasibility started up to point of
planning and public consultation

External verification of calculations and
support to work up programme being sought.

Initial feasibility only

2 pilot projects approved

1 ready for approval

2 being written up + some council buildings
7 schools expressed interest

Feasibility complete, approval paper to be
written when current procurement complete

Concept based on initial discussions.
Requires approval to negotiate a deal.

Some projects undertaken in 2014 based on
0% loan and council budgets



Proposed Work Priorities

Community Energy Company

Low start up costs — c£10k marketing Approval paper available

Provides returns for residents and
Council

Solar Rent-a-Roof

Bring forward proposal for approval

|¢

Complete external verification and
design work

Scale to be determined through
approval process

P

Business Park

Negotiate Bring forward project for approval

Maximum £3.5m, return at least 4% per
annum net

|¢

Small Tactical Improvements

Small projects Fast payback Fast approval process

Schools/Council Buildings

Visible examples Often resolve problems Reasonable returns Projects ready

Generation

May be controversial

Will take time to develop Higher than average returns



Why Community Energy Company?

Balance
between

price and
service

Residential

OVvVO
Energy Ltd

Revenue
generation

Easy start
with
everything
outsourced




Energy Company Marketing

Target
Clients

GPs/Hospital Trusted
intermediaries
PPM
Outlets/Bus
Stops




Key Considerations

» Sectors — Domestic/Business
« Competition
» Positioning —what is outsourced/do yourself

Contract with Partner

« Governance

» Contract negotiation
« Ongoing review

* Debt management

Financial

« How do you earn and recognise revenue
* Risks/rewards

» Reputational risk

* Resources required

» Direct Contract
* Subsidiary Company/CIC
« Separate Organisation
 Integrate with other prqj

|




