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State of the Market 2018

« Sports & Leisure
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performance networks

What type of Authority is your employer /
client
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15.00% -

10.00% -
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Unitary County District / Borough London Borough  Other (please specify)
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Where in the UK do you work
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How do you expect the workload of the
leisure section to change over the next 12
months?

14.94% 3.45%

M Increase
M Stay the same

M Decrease

81.61%
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How do you expect leisure funding to
change over the next 2 years?

Other

Income from charges
Central Government grant0.

GP Commissioning

Health & Wellbeing boards

Direct council budget 2

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

E|ncrease significantly ®mIncrease © Staythe same ®Decrease ®Decrease significantly
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Do you actively encourage participation
from particular groups within the
community? e.g. promotions, reduced
charges, specific closed sessions etc.

over 60 I N 57 5%

Under 16s [ 85.54%

Women | 63.86%

Unemployed  [EEEE S T 62.65%

Ethnic minorities || NG 37.35%

Other (please specify) F 21.69%

0% 20% 40% 60% 80% 100% 120%
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Opinion

45.57% 43.04%

| | | | | | |
Council leisure provision must rival the private..b 47 .56% 34.15%
Leisure’s future lies in its integration with health |[Si86%

Traditional swimming pools are doomed 708NN 2.03%1%

It is right to subsidise leisure [ON6% 48.78% 39.02%
National funding for sport ignores local government HGI88%) 54.55% 27.27%
Free swimming for over 60s is unsustainable 44.30% 37.97%
J T S ——

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Disagree strongly mDisagree Agree Agree strongly
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Overall - How do you expect the leisure
budget to change next year?

2.47% B Increase significantly

11.11% 4.94%

22.22%
B Increase

I Stay the same

59.26% M Decrease
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Who manages leisure now and who do you
expect to manage it in 12 months time?

In-house Leisure Trust Private Contractor  Not for Profit

Company
www.apse.org.uk
B Now M One year'stime



If In-house, which of the following apply?

performance networks

Integrated with Health & Wellbeing/ Public Health - 15.25%

Council acts as the client - 10.17%

Arms Length Company . 5.

Other (please specify) l 3.3

08%

9%

/

'5%

0% 10%
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Have you been commissioned by your local
Health Board (CCG or Health & Wellbeing
Board etc) to provide any of the following?

GP referral services

Exercise programmes

Weight loss programmes

None

Pupil weight & measurement services

Other (please specify)

Day care services

IIHH

0% 10% 20% 30% 40% 50% 60%
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Are you a member of any industry governing
bodies?(Tick all that apply)

CLOA

cvsea I
e

SPORTA

REPs

Other (please specify)

APLT

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%
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Adult Swim Cost

£7.00
£6.00
£5.00
£4.00
£3.00
£2.00
£1.00
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Which software package do you use for
managing leisure

Gladstone MRM
Legend

Other (please specify)
Scuba

Leisure Flex

Torex

XN Leisure [ T s S s S S
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With the continuing pressures on value for
money and productivity, How do you expect
the service to change over the next year?

Reductions in Council subsidy
Better energy management
Emphasis on visitor marketing
Reductions in management
Other (please specify)

Reduced opening hours
Increased vending

Reductions in lifeguard numbers
Cafe closure

Decreased use of agency labour
Increased use of agency labour

i i 63.64%
| 50.65%
S 45.45%
41.56%
| |
0%  10%  20%  30%  40% 50%  60%  70%
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Charges

Full membership
£60.00

£50.00

£40.00 /
£000

£20.00
£10.00
£

13 57 9111315171921232527293133353739414345474951535557

www.apse.org.uk



performance networks

Off-peak Joining fee £ (if applicable) ?
£40.00 £60.00
£35.00 - £50.00
£30.00 _ /
- £40.00
£25.00 e
i £30.00
£20.00 Y i
£15.00 £000 | | s e eeeese /
__/
£10.00
£10.00 e
£5.00 /
£- £
0 5 10 15 20 0 5 0 15
Gym only Swim only
£50.00 £40.00
£45.00 ot o0
£40.00
£35.00 £30.00
£30.00 / £25.00 e
— e — prees . o
£25.00 - — £20.00 PR
—— 4
£20.00 e 00
£15.00 /
£10.00 £10.00
£5.00 7~ £500 | .
£- .
0 2 4 6 8 10 12 14 16 0 10 %
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Membership package discounts offered

50.00%
45.00%
40.00% m None
35.00% . 10%
30.00% .
25.00% : gg;
20.00% °
m40%
15.00% )
10.00% = More
5.00% = NA
. 0
0.00%

Low income  Over 65 Disability Couples Corporate Students
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Who manages the direct debit
administration and chases debtors?

90.00%
80.00%
70.00% -
60.00% -
50.00% -
40.00% -
30.00% -
20.00% -
10.00% -
0.00% -

m Internal

m External company
Not applicable

Adminstration Debtors
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What is the basic current hourly rate for leisure
staff (before tax) in £ ?

£14.00
£12.00
£10.00 L .
O I N B o aeccs GRAGEH
£6.00
£4.00
£2.00
£
0 5 10 15 20 25 30 35 40 4
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Are staff absence levels at an acceptable level?

20.97% 3.23% 16.13%

0,
20.97% M Too high

m Slightly above average
m About average

m Slightly below average
m Very low

38.71%

www.apse.org.uk
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Staff Training and Quality.

We have regular staff training ﬁ 96.77%

Staff have regular appraisals [ 83.87¢

We conduct regular customer satisfaction surveys [N 75.81%

The organisation holds the IIP award _ 41.94%

We have aregular leisure newsletter _ 38.71%

We are Quest accredited F 37.10%

0% 20% 40% 60% 80% 100%  120%
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Growth & Decline

Growth

« Swimming Lesson
« Health & Wellbeing
» Group Activities

Decline

* Public Swimming

» Traditional Racquet Sports
+ Golf

« Sports Development

www.apse.org.uk
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Contact details

Rob Bailey, Principal Advisor
Email: rbailey@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.

9}";" “‘*@I / B / 2] \/% telephone: 0161 7721810
%".\ ‘3” m‘;ss?;;:i?,o:mn lso9001 e 15027001 fax: 01617721811

INVESTOR INPEOPLE ~ GB 11409  GB 11132 GB 14074 web:www.apse.org.uk



