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A One-time
Catch-up would /.
take 12 years to
Complete

and Cost
£16.81bn
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local roads
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APSE Councillors Survey —
Councils Under Pressure

Conducted by Survation on behalf of APSE

Methodology: Survey was conducted online. Email
invitations were sent to all elected councillors in the UK.

Fieldwork: 18th — 27th November 2024 Survation.

Sample size: 517




Q1. Given the current pressure facing Council budgets. How likely, if
at all, would you say it is that your local authority will have to issue a
section 114 ( or S.95 in Scotland) notice (declaring bankruptcy) in the
next five years?

NET: Likely(Very likely+Likely) 34% (+6)
Neither likely nor unlikely 17% (+6)
NET: Unlikely(Unlikely+Not likely) 47% (-14)

Don't know | 3% (+2)

BASE: All respondents. Unweighted total: 517. Survatlon-



Q2_Summary. One way local authorities try to avoid issuing a section 114 notice (or S.95 in
Scotland) is by cutting spending on certain services or stop providing altogether. Please rank each
of the following services in order of how comfortable you'd be to see cut if your local authority
were facing bankruptcy

The lighting on
streets

The footpath
maintenance

The amount of
affordable housing

The general road
maintenance

The winter

maintenance(e.g...!

The waste and
recycling collection

Care for children

Care for adults

28% (-8)

19% (+5) 22% (-)
13% (-1) 8% (-1)
11% (-3) 15% (-2)
11% (+6) 12% (+2)
10% (+4) 10% (-2)

7% (-2) 4% (+2) 1) 3% (-3) 4% (-1)

3% (-1) 9% (-3)

3%(2) 5% (+1) 10% (-)

B Rank1 m Rank2 m Rank3

20% (+5)

10% (+1)

Rank 4

BASE: All respondents. Unweighted total: 517. Changes vs 2023 survey.

13% (+1)

18% (-8)

16% (+4)

Rank 5

16% (+4)

14% (-1)

20% (+3)

21% (-)

23% (+2)

62%

Rank6 = Rank?7 m Rank8

10% (+2) 6% (-) 3% ()

31% (+2)

11% (+1) 4% (-)

17% (-7) 6% (-4)

7% (-) 5% (+1)

8% (-)

14% (+6) 3% (-3)

11% (-3)

Survation.



Q17. Do you think that local services have declined or improved in your local area

in recent years?

NET: Improved (Improved a lot + somewhat)

Stayed about the same

NET: Declined(Declined a lot + somewhat)

Don't know

BASE: All respondents. Unweighted total: 1734

- 15% (+4)
I 3% (-2)

Survation.



Q9_Q16_Summary. On a scale from 0 to 10, with 0 meaning very dissatisfied and 10 meaning very satisfied,
how satisfied or dissatisfied are you with the following services in your local area?

The waste and recycling...
The lighting on streets
The street cleaning services
The winter maintenance...
The footpath maintenance
The general road...

The level of social care...

The amount of affordable...
W 05 m6-7 m 810 m Don'tknow/Not Applicable

]
BASE: All respondents. Unweighted total: 1734 survatlon-



Q18. You said that local services have declined in your local area in
recent years. Who do you think is the most responsible for this?

The
Government

22% (-6)

Local councils 36% (+6)

Both are
equally
responsible

39% (-1)

Neither are
responsible

L1% ()
Don't know I 1% (-)

-
BASE: Respondents who said local services had declined in their local areas. Unweighted total:869. survatlon.



Table_Q21_Q32_Summary. You stated that you would like to see MORE money given to local councils
than is done so currently. If you had the choice, what percentage of the extra money would be spent

on each of the 12 services below?

Road maintenance
Affordable Housing
Adult Social Care
Children's Social Services
Street cleaning

Winter maintenance

Footpath maintenance

Waste and Recycling...

Leisure and sports facilities
School meals

Lighting

Parks

BASE: Respondents who would like to see governments give more money to local councils to spend at the local level. Unweighted total: 1164.

12.7%
10.6%
10.3%

8.9%
7.8%
7.6%
7.4%
7.4%
7.1%
7.0%
6.7%
6.6%

Survation.
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Q57. Who do you trust the most to make decisions about
how services are delivered in your local area?

Your local Council _ 49% (-)
The Government - 14% (+2)
Neither _ 31% (-1)
Don't Know . 5% (-1)

]
BASE: All respondents. Unweighted total: 1734 survatlon-




Q59. Who do you trust the most to deliver services to your local area?

Your local Council _ 47% (-2)
The Government - 11% (+1)
o

]
11 BASE: All respondents. Unweighted total: 1734 survatlon-

A private company

Don't know

None of the above



PUBLIC PROTECTION PRIORITIES Q71-Q83. If the local government was making cuts to public
services, should the following be a priority to protect?

Road maintenance 9% () 16% (+2)
Childrens Social... FEE73% (#73) . 17% (+17)
Adult Social Care... FEET73% (#73) . 18% (+18)
Waste and... 6 9% (1) 23% (+1)

Affordable Housing 68 % (f) 24% (+1)

Winter... 63 % (<L) 28% (+2)

Street cleaning 60 % ((7) 31% (+7)

Footpath... FE509% (=3) 33% (+4)

School meals [E58% (<2) 32% (+4)

Lighting 649 (=7) 37% (+7)

Local climate... i s1% (@2 38% (+4)

Parks [T47% (s3) 43% (+3)

Leisure and sports  [N39% (+3) 50% (-)
m Should be a priority Should not be a priority  ® Don't know

]
12 BASE: All respondents. Unweighted total: 1734 survatlon-



Carriageways and footways

93%
92%
91%
90%
89%
88%
87%
36%
85%
84%
83%

Association for Public Service Excellence

P103a % damaged roads made safe in target times
Pl 45a % damaged footways made safe in target times

e

19-20

20-21

21-22

22-23

23-24

Carriageways

— Pl 03a

89.58%

85.55%

88.68%

86.92%

86.90%

Footways

- Pl 45a

90.28%

89.44%

88.05%

85.71%

83.30%
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Pl139a Percentage of safety inspections completed on time (carriageways)
Pl 46a Percentage of safety inspections completed on time (footways)

98%

94% QS'WZZ
90%
86%
82%
78%

19-20 20-21 21-22 22-23 23-24

e Pl 393 == P| 463
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Winter maintenance

P162 Kg of salt used per km of road treated

114.00 112 34

112.00

110.00

108.00 106.69 T

106.00
104.

104.00

102.00
100.

100.00
19-20 20-21 2122 22-23 23-24

— Pl 62
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Expenditure

Pl 63a Total expenditure by carriageway network length

£11,000
A—
£10,849

£10,500 £5.037 £10,757
£10,000 £9,581

£9,500

£9,000 £8,442

£8,500 ~7

£8,000
19-20 20-21 21-22 22-23 23-24

— Average
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Traffic management systems

PI55 Percentage of faults rectified within target time

96.00%

95.00%
94.50%
94.00%
93.50%
93.00%

19-20 20-21 21-22 22-23 23-24

— Average
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PI156 Percentage of faults rectified on first visit

96.00%

94 00% 93.53%

92.00% 91.35% /
89.71% 89.72% 89.67% /
90.00%

ﬁ'

88.00%
19-20 20-21 21-22 22-23 23-24

— Average
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Bridges and structures

P1300 Percentage of principal inspections completed on time

76%
74% 73.14% 72.97%

74.01%

72%
20% 71.63%

68% 66.80%
-

66%
19-20 20-21 2i°24 22-23 23-24

— Average



Expenditure

Pl01a Average cost of maintaining a street light
PI101b Average cost maintaining a light (excluding bulk replacement)

£50.00 £74.27
£70.00
£61.34 £61.15
£60.00
£50.00 £57.34 £55.63
£40.57
£40.00 £37.27 £27.23

£36.50
19-20 20-21 21-22 22-23 23-24

£30.00

e P| 012 Average wwwss Pl01bAverage



25.00

20.00

15.00

10.00

S.00

Average time to repair street lamps (days)
P104 - authority only
P105 - electricity supplier

2054 1920 24 61

20.16 18.80

9.77 8 48 872
J.U8 ........l"-'-.....-l.l.l.-l....li 6.85 aspeusee®?
19-20 20-21 21-22 22-23 23-24

suns Pl 04 Average e P| 05 Average



P103a Percentage of lamps restored to working condition within 7 days

84.00%
82.60%

§2.00% \
79.75%
80.00% \
78.00% 77.42% 77.09%

76.00% 77.08%
19-20 20-21 21-22 22-23 23-24

— Average



Environmental

Pl 44a Percentage of street lamps thatare LED

87.83% 68.86%
90.00% 82.33%
76.66%
70.00%
70.69%
50.00%
30.00%
19-20 20-21 21-22 22-23 23-24

— Average



240.00

220.00

200.00

130.00

160.00

140.00

P118b Average annual electricity consumption per light (KWH)

229.72

\ 205.65

19-20

20-21

193.13

2142

— Average

183.69

22-23

158.60

23-24
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Condition of roads
P102b principal- England/Wales
P102c non principal- England/Wales

35 .00% P102d principal - Scotland
30.00% 27.93% 27.77% 27.57%
0,
o 24.89%
25.00%
20.00%
15.00%
10.00% .
S 7.02%
5.19% 3.65% e ’
5.00% 3 3% 709, 3.24% 2 92% 3.22%
0.00%
18-19 19-20 20-21 21-22 22-23

- Pl 02d — Pl 02c — Pl 02b

www.apse.org.uk
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Operatives

Recruitment I 79.17%
Retention I 62.50%
No problems  0.00%
No staff taken on/left 1l 4.17%

Technical/managerial staff

Recruitment I 2 %
Retention NGNS 46.15%
No problems [l 3.85%
No staff taken on/left [ 11.54%

www.apse.org.uk
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What is the average age of your highways maintenance operational

staff?
60 years

50 years S .

40 years .

30 years .

www.apse.org.uk



Contact details

Louise Melville, Principal Advisor, APSE

Email: Lmelville@apse.org.uk

Association for Public Service Excellence

2nd floor Washbrook House, Lancastrian Office Centre, Talbot

Road, Old Trafford, Manchester M32 OFP.

v B telephone: 0161 772 1810

| Jso T web:www.apse.org.uk
GE 11409 GE 11132 GB 14074 .
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