
Public Sector Brand

28th October 2022

Steve Wilson, Commercial Director



An Introduction
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Defining Commercial



What is our Commercial Identity?
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• Problem Solving
• Governance
• Insourcing
• Quality
• Social Value
• Local Economy
• Local Communities
• Savings
• Income Generation



Our Key Pillars
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Customer Experience
Commercial Growth

Social Value
Empowered Workforce



Social Value
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Partners

Competitors

Shareholder

Employees

Organisation

Leaders

Customers

Suppliers

External Internal

“Doing good is good business” – Darren Knowd Durham County Council



Profit with a Purpose
(or Surplus with a Purpose!)



A Case Study
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The problem
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The data
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Local 
Government 

Market

Prioritised 
Pipeline

Strategic 
Opportunities

£1.7b
Approx. worth

£11m
Avg. Opportunity

£927m
Segment Total

£18m
Avg. Opportunity

£540m
Segment Total

Total Public 
Sector MSP 
Market Value

Local Government 
Market

Prioritised Pipeline

£3.4b

£1.7b

£927m

£540
m



Why just us?
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Not just us!
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Building a brand
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A destination of choice
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Designed for communities
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Thank you
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