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Head of Environmental 
Growth & Climate Change

Steve Ford

Carbon Neutral Council 
Manager

Nick Hayden

Carbon Neutral Cornwall 
Manager

Mark Holmes

Strategic Low Carbon project 
Officer

Sector & Partnerships Lead 

Climate Change Analyst 

Environment Services

Communications & 
engagement 

Strategic Low Carbon Project 
Officer

Carbon Assessment Officer 

Finance Analyst
Fixed 0.5 over 2 years
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Carbon Neutral Cornwall 
Delivery and Analysis 

Advisor

Communication & 
engagement Officer

Programme Co-ordinator

Portfolio Holder
Cllr Edwina Hannaford

Senior Responsible Officer
Kate Kennally

Media Officer 

Finance

Service in which the resource substantively belongs to



Information Classification: CONTROLLED

Architecture 
for change
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CDT Sponsor SRO

CNC Team

Outcomes
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Estates Transformation x X

Street lighting upgrade X

Fleet Transition X X

EV Infrastructure X X X

Digital Cornwall X

Green travel plan X X X

Renewables investment X X

Forest for Cornwall X X X

Housing* X X X X
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Carbon accounting X X X

Decision making X X X X

Behaviour change X X X

Communications X X X X

NB: * Not included within inventory of council’s direct emissions but under the control of the council
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