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Journey So Far

• Key Points

• Net Zero Action Plan Approved by Cabinet

• 30 Actions across all Services

• Collaborative and joined up approach

• Appointment of a Carbon Reduction PM Role

• Behaviour Change Toolkits

• Monitoring Tools

• Regional Projects

• Rolling Retrofit Programme

• Fleet Transition

• Increased Reporting and Awareness through 

KPI's

• Increased Governance



‘So What is Behind the Low 

Hanging Fruits’

Swansea Council - 30 Actions by 2030



A New Look Service?
• Where do we go from here….

• Changes on how we operate day to day

• Asset consolidation

• Dual service locations

• Fleet utilisation

• Impacts of NWOW

• Travel Plans 

• Recycle and Reuse Hubs

• Staff Training in Building Services

• Project and Day to Day Purchasing Specifications

• Supplier requirements e.g., Carbon Emission Data/ Carbon Reduction 

Plans

• Expectation of a ‘More From Less Approach’ 

• Buy in and behaviour change Importance - 'It's Everyone's Business'

• Policy and Funding Critical



The Impacts of Supply Chain

• Demand Changes

• Requirement and Specification Changes

• Limited resources

• Capacity Challenges

• Skill levels

• Need for Innovation

All of which Increase cost in the Supply Chain and often cause 

delays.

How can we support?

• Drive collaborative approaches

• Economies of scale projects

• Local Training for Local Companies

• Contract and Tender Specifications

• Supply Chain Analysis



In Summary

• Great progress in a short period of time

• Risk of momentum stalling

• Future Challenges?

• Behaviour Change

• Funding

• Available Resources

• Skills Gap

• Uncertainty
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