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The TreeStation - an overview

● The tree station concept

● Our mission: Making wood work

● What is different about the TreeStation

● What we do





How our ethics inform our supply chain

● Minimising long haulage distance of feedstock

● Focus on local market for all products

● Where appropriate favour long term uses over 

fuels

● Need to strike balance between ethics, 

security of supply, scale & machinery, 

economics.



TreeStation’s overall supply chain



Feedstock Categories

~ 1,000 T feedstock received (2014-15)



Challenges
● non-standard trees
➢ difficult to stack

● oversized or short arisings
➢ storage, handling, processing

➢ quality and safety

● varied sources
➢ occasional contamination

➢ small lots

➢ irregular/fluctuating supply

Feedstock – Arboriculture Arisings



Solutions
● encourage contractors to bring longer 

pieces of arb arisings
➢ maximised transport efficiency

➢ enhanced quality/grade/use of end product

➢ improved ease, safety and efficiency of 

stacking and processing

● appropriate machinery

● use HGV or hire us for removal

● need to be flexible/reactive 

● robust traceability systems

Feedstock – Arboricultural Arisings



Process
Biomass Processing Overview

Firewood

Woodchip



Challenges

● oversized pieces

● handling short wood

● quality of chip fom short wood

Solutions

● cone splitting

● arisings in cages where possible

● B grade chip

Processing – Arboriculture Arisings



Processing – Urban Environment

Challenges

● space scarcity

● financial premium
➢ small yard

● noise and dust
➢ planning challenges

● security of equipment

Solutions

● minimised + efficient storage

● vertical use
➢ book ends & stackable cages

● choice of site

● security systems



Processing – Organisation



Final product & delivery

Sawn timber

Firewood 

(loose or bagged)

Woodchip 

(various grades)



Challenges

● competition from large nationals

● lack of confidence in chip from 

some customers, due to perceived 

complexity of system 

operation/maintenance

● small installations with sub 

optimal delivery requirements

Solutions

●partnership work with larger suppliers

●ongoing dialogue and support to 

customers

●adjust the offer to meet customers’ 

needs ⇒ engage in partnerships with 

boilers manufacturers and installers, to 

provide heat

●bespoke delivery arrangements

Final product & delivery – Chip



Challenges 

●urban customer base

●lack of storage at customer end

●mostly domestic/small commercial 

customers ⇒ lots of small orders

Solutions

● efficient storage in yard

● “just in time” ish production

● order system/QMS

● combined delivery system

● bespoke deliveries/various 

grades of products

● encourage customers to dry 

loose in shed

● online shop

● retailers

Final product & delivery – Urban (1)



Challenges

● air quality restriction

➢ strict requirement for dry 

woodfuels

Solutions

● In-house biomass-fuelled kiln

➢ consistent quality and MC

➢ reliable product availability 

Final product & delivery – Urban (2)



Challenges Solutions

Contextual factors

Challenges

● Legislative framework

Aimed at commercial timber & 

larger scale operations

● Culture within tree work

● Felling licences 

● Arboriculture not high enough up 

priority list on larger jobs (tree 

removal is an after-thought...)

Solutions

● Feed into consultations

● QMS and thorough systems

➢ ensure traceability + compliance

● Admin worker

● Formal agreements with suppliers/ 

contractors regardless of size

● Occasionally refusing some jobs



Keys to success: recap

✓ Ongoing relationship           

with contractors

✓ Access to HGV removal

✓ Appropriate machinery

✓ Flexibility

✓ Traceability systems

✓ Minimised + efficient storage

✓ Judicious choice of site

✓ Appropriate security system

✓ Organisation of yard

✓ Various products and grades to 

accommodate various 

feedstocks

✓ Just in time production

✓ Robust order and delivery system

✓ Bespoke products and deliveries

✓ Online shop/retailers

✓ In-house kiln

✓ Partnerships

✓ Ongoing customer support



Any 
questions?


