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Oxford
The other Oxford......

Very high house prices to earnings
25% household churn
40% private rented sector

Huge divergence in educational
attainment

10 years difference in life expectancy,
North — South

Diverse

12/85 super output areas are amongst
the 20% most deprived areas in England

Building a World-Class City for Everyone
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Financial Position

o £25m efficiency savings over past 5
years

e Strong HRA business plan

e Significant property income

 Less reliant on Government grant than
many — assume zero 2018/19

e Few cuts so far..........
« £80m Capital Programme

e |Investment in Educational Attainment
and Youth Services
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Using surplus
fo recover
overheads
Services to
Public Bodies

Charging for
services

Internal
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Capacity & Competency

Understand costs

Make a contribution to overheads
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. Where the n‘u.mberé drive you

e Build capacity
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Local Oxtord National

Firms Direct Contractors g

Services
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« One stop shop
« Easy in, Easy out
« Easy to deal with

« Additionality e.g. - Trade waste
- Play equipment for schools
- Compliance

Building a Warld-Class City for Everyone




| | 5| oo
Tim’s Top Tips 5 “@@
= m

o _ % OXFORD

e Organisational commitment é CITY
COUNCIL

 Get your strategy right

e Right people on the bus
— Marketing
— Cost accounting
— Sales

 Relationship Management

 Protect from challenge from the
beginning
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