Oxford’s Journey to Income
Generation

Tim Sadler
Executive Director
Oxford City Council
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The Oxford Strategy

Reduce long term revenue costs
« Keep ahead of the curve
 Focus.on mid term

* Cuts are the last resort

www.oxford.gov.uk
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The Oxford Strategy

* |nvest
— Assets
— People
— Systems

* |nvest to save
 Drive efficiency

* Drive iIncome

www.oxford.gov.uk
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Oxford City Council - Mission

» Building a World-Class City for
everyone

e Social Enterprise Council

k. i raise more cash!

Building a World-Class City for Everyone

www.oxford.gov.uk
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Value Proposition
Benefits for Citizens
of Oxford

Surpluses invested in services
ital schemes and grants to
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 Driven to deliver more — rather than cut é CITY

COUNCIL

« Commitment to local secure employment, good
T&C’s

» Organisation prepared-to take risks
 Existing strong in-house DSO
* Some previous experience of trading

* Time to get it right

Building a World-Class City for Everyone




Trading Strategy

§64

OXFORD

Risk/Complexity Full on CITY

trading
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Using surplus
to recover
overheads

Services to
Public Bodies

Charging for
services

Internal

Building a World-Class City for Everyone




Our Niches

§64

OXFORD
CITY
COUNCIL

www.oxford.gov.uk

Local O).(ford National
Firms Direct Contractors g,
Services

Building a World-Class City for Everyone




¢
o S | K b
Trading turnover targets 2
2
S PN
,E A
External Income Trend 2012-2020 e | OXFORD
£18,000,000 C ITY
COUNCIL
£16,000,000 *
/
£14,000,000 !
o /
/
£12,000,000 7
/
£10,000,000 /
/
== Budget
£8,000,000 4‘ == Actual
£6,000,000
£4,000,000
£2,000,000
£0 T T T . T T T T 1
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2019/20
Growth

Building a World-Class City for Everyone




Our U.S.P.

» Trusted organisation
* One stop shop
« Easy in, Easy out

» Easy to deal with

Additionality e.g. - Trade waste

- Play equipment for schools

- Compliance

Building a World-Class City for Everyone

www.oxford.gov.uk
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Commercial - Public Service
ethos: Tensions

« Speed of decision making

* Multiple clients and expectations

* “Trading envy”

* Impact on support services

* The best is good enough for us all

* One Council — the why

Building a World-Class City for Everyone

www.oxford.gov.uk
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{_} INVESTORS ‘ Gold

IN PEOPLE

Key to our success

Strong sense of why

Winner

e

Overall Council of the Year
APSE Service Awards 2015

Organisation prepared to take risks

Work hard at One Council

Proved privatisation does not have to be

the answer
In-sourcing and trading

Becoming more entrepreneurial for a

social purpose

ACHIEVEMENT
AWARDS 2014

WINNER IMJ

www.oxford.gov.uk
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