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Context and scene setting

1. Place-shaping, cohesion and impact of national “trickle down” 

economic strategy.  Does “inclusive growth” provide answers?

2. The devolution narrative vs the devolution reality

3. Challenging regeneration: physical transformation vs. continuing poor 

performance on skills

4. National shake-up of skills and employment set to continue – a 

marketised system

5. Determining Local Government’s place as a driver of place-based 

regeneration and renewal
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Residential growth challenges

Local Housing 

Need Source

Dwellings 

(pa)

Over the 

plan 

period 

(2015 to 

2035)

+ 5% + 20% Gap 

against 

local 

housing 

need

Gap 

against 

local 

housing 

need + 

5%

GM Strategic 

Housing Market 

Assessment

780 15,600 16,380 18,720 -1,572 -2,352

Draft GMSF 685 13,700 14,385 16,440 +328 -357 

CLG housing 

need 

calculations

716 14,320 15,036 17,184 +292 1,008
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Town Centre renewal challenges
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Skills: qualifications supply vs. demand
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Summary: the inclusive growth challenge
• Historic regeneration strategy has not shifted “inclusive 

growth” fundamentals in Oldham or across GM

• Industrial Strategy commitments on intervention and 

inclusive growth – but need move to “what works”

• Priority lobbying points for Oldham:

1. Spatial rebalancing of the GM economy: 

GMSF (housing and employment allocations to 

address historic underperformance)

2. Challenging orthodox investment model: 

loan vs. grant (infrastructure, housing and 

business growth)

3. Place regeneration programme: focus on 

town centres, residential growth, employment 

sites and sectoral mix

4. People regeneration programme: skills, 

progression and productivity: setting the pace in 

GM on skills and in-work progression

• Measurement and tracking: an Oldham “inclusive 

growth” index in 2017 Local Economic Assessment, 

based on “good GVA” concept
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1 & 2:  Spatial rebalancing/investment model: GMSF
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3.  Place regeneration and town centres
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3.  Place regeneration and town centres
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4. People & Skills: a “personalised” system?

• Substantial ASB/AEB 

cuts, pre-“protection”

• A “new” adult education 

budget

• Outcomes and 

qualifications focus

• Apprenticeships budget 

“doubled” (and ring-

fenced) via Levy

• Loans budget grows to 

£0.5BN and is available 

to 19+ year olds 

• Community learning 

budget ringfence ended

- SFA 19+ funding [now incl 16-18 Apps] to 2019/20 (March 2017)
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Oldham Career Advancement Service

• In-work progression in 

the employment 

support system

• Investment of £250K 

(Self Smart and x4 

qualified Learning 

Mentors)

• Option to phase over 

2 years

• Progression for 400+ 

GOW residents p/a

• Outcomes: L3/4+ 

quals and/or job/pay 

progression

• Focus on age 25-49, 

and interfaces with 

GOW and GM’s ESF 

provision
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Reality checks and conclusions

1. There is no ‘right answer’ on skills provision, employment support and 

funding; pathways into work, and in-work progression, must be seen 

as equally important

2. Devolution provides some, but not all the answers

3. An investment strategy to help places and the private sector to thrive 

is critical

4. Building the ingredients for “liveability”, and raising market land 

values, is a patient exercise

5. Accountability: can residents really “touch and feel” your 

regeneration?
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