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Background:

• 1 of 6, 15 storey blocks (1 sold off)

• December 2005: Surplus to 
requirements

• May 2006: Last tenant re-housed

• Option Appraisal Process: demolish, sell 
or refurbish ???





Increasing housing demand

Strategic fit: policy context & local need

Increase options for older residents: under-
occupation 

Funding available



Department of Health Extra Care Housing 
Funding: £80m Nationally

MCC/NH joint bid submitted May 2008; 
approved July 2008

2nd biggest allocation nationally of £6.54m

Total refurbishment cost (incl fees) of £8.9m



Criteria:

• Promote individual dignity and well being
• Positive impact on health (residents & community)
• Implications on National Policy (e.g. Housing Green 

Paper, Lifetime Homes & Neighbourhoods)
• VfM Assessment
• Mix of rent & sale
• Community Centre
• Green agenda







Development Milestones:
• Signed Partnership Agreement (14/11/08)
• Planning Permission (15/03/09)
• Start on Site (30/09/09)
• Agreement on Nominations and Contracts for Social Care / 

Supporting People in place (31/01/10)

25% payment from DoH on achievement of each 
milestone (therefore full allocation secured)



•91 residential flats
•30 x 1 bed, 2 person

•61 x 2 bed, 3 person

•Family “Sleep Over” Flat

•Day Centre
•Dining room & kitchen

•Lounge area

•Community garden

•Hair salon

•Treatment facility

•Meeting room







Local Engagement:
• Local residents & councillors

• Consultation & information events

• External colour of the building

• Kitchen colour schemes 

• Newsletters

• Local employment

• Community benefit

















Whitebeck SAP Rating:
85.90

NH Average SAP:
72.05





Management of Whitebeck Court:

•Northwards Housing – 1 x Facilities Manager, 2 x 
Scheme Managers & Domestic Cleaning Team

•MCC – Eric Hobin Centre

•Care Provider – Care Watch UK 

•SLA & Protocols in place



Summary:

• £8.9m refurbishment

• 68 week programme (Sept 2009 to March 2011)

• 91 units (61 x 2-bed & 30 x 1-bed) – all social rent

• Mix of low, medium & high care needs

• Delivered on time and under budget!

• Evaluation – very high resident satisfaction



Thanks for listening!

Any questions?



David Heys

Head of Home Improvements

0161 720 2949

david.heys@northwardshousing.co.uk


