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Background:

1 of 6, 15 storey blocks (1 sold off)

« December 2005: Surplus to
requirements

« May 2006: Last tenant re-housed

 Option Appraisal Process: demolish, sell
or refurbish ?7?
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Increasing housing demand

Strategic fit: policy context & local need

Increase options for older residents: under-
occupation

Funding available
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Department of Health Extra Care Housing
Funding: £80m Nationally

MCC/NH joint bid submitted May 2008;
approved July 2008

2nd biggest allocation nationally of £6.54m

Total refurbishment cost (incl fees) of £8.9m
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Criteria:

« Promote individual dignity and well being
* Positive impact on health (residents & community)

 Implications on National Policy (e.g. Housing Green
Paper, Lifetime Homes & Neighbourhoods)

* VIM Assessment

* Mix of rent & sale
« Community Centre
 Green agenda
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Development Milestones:
« Signed Partnership Agreement (14/11/08)
e Planning Permission (15/03/09)

« Start on Site (30/09/09)

« Agreement on Nominations and Contracts for Social Care /
Supporting People in place (31/01/10)

25% payment from DoH on achievement of each
milestone (therefore full allocation secured)
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*91 residential flats

*30 x 1 bed, 2 person
*61 x 2 bed, 3 person

eFamily “Sleep Over” Flat
eDay Centre

*Dining room & kitchen
sLounge area
«Community garden
*Hair salon

*Treatment facility

*Meeting room



Whitebeck Court

E 115.717 : New Ceiling Level
113.433 : New Foor Level
113.340: Basting Floor Level
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16 Storey
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Local Engagement
* Local residents &

* Consultation & |

» External ce

« Kitchen coie

Newsletters

Local employ

o Community benefit
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‘Welcome to the 3rd issue of Whitebeck World', your
essential guide to the refurbishment of Whitebeck Court.

In this issue:

* New Marketing Suite coming soon

* Progress Update

* Whitebeck Trainee Profiles

* Building Futures programme success

* Solar Panels information

* Your Team information

* New Community notice board launched on site foryou

Ifyou need any further information on anything in this
newsletter, please call us on freephone 0800 D141 372.

MARKETING SUITE OPENING SOON...

Look out for our new Marketing Suite, which will give you
allan opportunity to obtoin more information and to see
the interior of the new apartments. including kitchen and
bathroom choices. Make sure you pop in and have a look
when the suite opens! The suite will be accessed via the
pathway from Moorway Drive - Victoria Avenue East.
WILL BE OPEN...

Thurs 19th Aug, 26th Aug, 2nd Sept and Sth Sept
between 10.00am and 12.30pm

- updates on the Whitebeck World notice board
Please note: Visits can be arranged by appointment only -
contact Fronces on 0161 720 5863 to arrange.

Keep an eye out for updates on the Whitebeck World notice
board, next to the main entrance gate and opposite the
Broodmoss Centre. Don't forget to contact Frances for
letting information.
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* Welcome to the 4th issue of
‘Whitebeck World, your essential
guide to the refurbishment of
Whitebeck Court.

In this issue:

* Wates Community Day 2010

* Pragress Updote

* How Whitebeck Is Helping To Save The Planet!
* Whitebeck Troinee Profiles

* Your Chance To Win Some V.IP Treatment

If you need any further information on any thing in this
newsletter, please call us on freephone 0800 0141 372.

i
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Wates Community Day In YOUR area...

Whatis it? Wates Community Day is a volunteer schemewhich
encourages the Wates' workforce to make a difference to other
people’s lives. On September 17, over 8,000 hours were spent
on local projects up and down the country - from painting and
decorating to gardening and clearing.

=

At Whitebeck... the team decided to create o Community
Gorden between Cartmel, Kentmere and Whitebeck Court on
Moomway Drive for the use of dll residents. Our multi-skilled
workforce were more than happy to get involved and help
complete the task.

The gardenwas declared open by local councillor, Veronica
Kirkpatrick (pictured top right), cutting the ribbon and unveiling
a plaque in front of local residents who were overjoyed at the
sight of their new garden.
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ISSUE 5 (FINAL) - SEPTEMBER 201

beck

‘Welcome to the 5th and final issue of ‘Whitebeck
World', your essential guide to

In this issue:

* The project s complete -
toke olook inside_

* Thejoumey - takea
lock back at the story of
Whitebeck..

= The best bits - enjoy seeing
whatwent on behind the
scenes of the refurbishment,

includingworking in the local
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— Whitebeck SAP Rating:

Whitebeck Court,
Moorway Drive,

Manchester, 8 5 9 O
Lancashire M9 7THR .

has achieved a score of 55.46%, and a BREEAM rating of

VERY GOOD

Pass Exceient Outatanding

This Design Stage assessment was carried out under the 2008 version of
BREEAM Multi-Residential

-t . NH Average SAP:
E——— 0/~
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Insulated render

Enclosed balconies
with Bris Soleil

Low energy Energy efficient
lighting with , glazing
motion sensors

Communal gardens
with ‘Grow Your Own'
areas, external drying
and rainwater
harvester
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2 x Monodraught

Living Sedum roof
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Management of Whitebeck Court:

*Northwards Housing — 1 x Faclilities Manager, 2 x
Scheme Managers & Domestic Cleaning Team

*MCC — Eric Hobin Centre
eCare Provider — Care Watch UK

*SLA & Protocols in place



Whitebeck Court faking extva cave living 4o new heights

Summary:

e £8.9m refurbishment

68 week programme (Sept 2009 to March 2011)

e 91 units (61 x 2-bed & 30 x 1-bed) — all social rent
* Mix of low, medium & high care needs

* Delivered on time and under budget!

« Evaluation — very high resident satisfaction
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Thanks for listening!

Any guestions?
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Northwards Housing

Morth Manchester's Council Homes

David Heys
Head of Home Improvements
0161 720 2949

david.heys@northwardshousing.co.uk




