Transport services

Unit costs and trend analysis
2018-19
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Pl 68 - Number of days hire vehicles used (per vehicle on fleet) to
cover for vehicles in workshop as a result of non fair wear and
tear
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Pl 66b - Number of weighted vehicles (units - adjusted for
direct maintenance) maintained per fitter per annum
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Pl 67a - Percentage staff absence (fitters / tradespeople)
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Fleet Management

Fuel Supply

In-House Vehicle Maintenance

Vehicle Hire-In

Disposal of Assets

Procurement

Accident Management

MQOT Services

Driver Training

Maintenance Workshop for

Taxi Testing

Special Education Needs & Disabilities
Community Transport

Passenger Transport

Collection and Delivery

Mainstream School Transport
Transport Education and Support
Authorised Testing Facility for VOSA testing
Recognised as a CPC approved training
Commercial body shop facility
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Vans

Plant &..

Tippers
Minibuses
Tractors

Street Sweepers
Refuse Freighters
Pool Cars
Gritting vehicles
Buses

Cranes & Hoists
Motorcycles
Bicycles

Fire Appliances
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Do you use a Vehicle Procurement Framework?

CCS
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Do you operate a shift system for the maintenance garage?

Monday to Friday
Double Shift
Single shift
Saturday

24 hour working

Sunday

e 60.49%
N 41.98%
N 37.04%

B 14.81%

B 6.17%

B 4.94%

www.apse.org.uk



Operatives

Trouble Recruiting
Trouble Retaining

No current problems
No recent recruitment

Technical Staff
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Managerial Staff
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What is the average age of your Fleet maintenance operational staff?

60 years
55 years
50 years
45 years
40 years
35 years
30 years

25 years
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What is the basic hourly rate of pay for your fitters?

£25.00
£22.50
£20.00
£17.50
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Where do you see growth areas for the service over the next 12 months?

MOT testing and servicing (both private and public)
Tachograph calibrations

External / commercial work

External maintenance contracts

Increasing HGV work

Promotion of electric and hybrid vehicles
Retraining mechanics to service and maintain electric vehicles
Electric vehicle charge points

Vehicle procurement

Vehicle disposal

Vehicle repairs

Taxi compliance testing

Driver training

Changing shift patterns

Minibus work for schools
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Future Focus — Vehicle Technology
Update

Rob Bailey, Principal Advisor, APSE
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Petrol/Diesel/Hybrid Ban

* 2035
e Cars/Vans
* HGV’s — pressure for 2040
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Traffic levels are forecast to I'IS€ by between

17% and 51% by 2050.

The key drivers of growth are increases in population
and decreases in vehicle running costs

==

By 2050, on the S
wEumir> ﬁ ﬁ 2015
Sumry Sumr) Sumry CSenl 2050
an additional 1 to 2 vehicles forecast

for €Very 3 cars currently using these roads
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NIKOLA ONE
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THE FUTLRE 15 HERE
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A Toyota 360° Show at the |

160" Theater
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NEW MUNICIPALISM
Delivering for local people and local economies




Contact details

Rob Bailey, Principal Advisor

Email: rbailey@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.

g / B /8 telephone: 0161 772 1810
¢ ™Y, INVESTORS ’ Gold T T Lt 1027001 web:www.apse.org.uk
%, IN PEOPLE
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