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Fleet Electrification

• Fleet currently 550 including hires

• 100 Electric Vehicles

• 55 Cars

• 45 Vans



Electric Fleet



Electric Fleet

• Transformation

• Attitudes/Information

• Target

• 2025/2030



Barriers

• Cost

• Range

• Charging

• Suitability



Mike Cooper
Transport and Logistics Manager

Benefits of Running a 
Leased Fleet



The Highlands

• 9,906 sq miles

• 4194 miles Road 
Network

• 47 Operating Centers

• 750 LCV / 320 HGV



Why Lease

• Buy / Lease / Hire

• Passing the risk to someone else

• Current interest rates (sub 2.5%)

• De-risk maintenance and fixed revenue budget

• Only funding the difference between Capital cost 
and the RV

• Income opportunity



Financials

VW Caddy Maxi Life, WAV

• Additional options included, based on 25k miles 
per annum

» Vehicle Capital Cost £22,396

– Lease Annual Rental £3747 (£18,735 over 5 years)

– Annual Maintenance £1,229 (£6,145 over 5 years)

– Total 5 year cost of vehicle inc. maintenance 

• £24,880



Moving to EV

Diesel Electric

£2,200 PA £3,200 PA                 45%

£12,000 +VAT £20,000 + VAT         67%

Small Van

Medium Van

Diesel Electric

£2800 PA £4300 PA                  54%

£17,000 + VAT £34,500 +VAT           103%

Diesel Electric

£4,000 PA £8,500 PA                 115%

£21,000 +VAT £52,000 + VAT          148%

Large Van



Funding Options

• Lots of Frameworks Available



Any Questions?



@
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– The need for evidence has grown and is 

growing

– Rapidly changing environment: 

• Climate change

• Digitalisation

• Post-covid world

– Decisions need to be grounded in good data 

rather than opinions
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– Well-known and recognised by government 

bodies 

– Continue to form partnerships with 

professional bodies

– We need to further develop the measures on 

climate change through the workshops and 

working groups.



PI 74 - Percentage of vehicles serviced within 7 days of schedule - percentage change from 

previous year

0.75% increase (effectively very little change)

% change in Hire in vehicles

65% increase

Change in hire in vehicles

An extra FTE 9 vehicles on average were hired in

% change in servicing (on scheduled day)

5% improvement

Maintenance staff FTE

1% increase (effectively very little change)

Impact of Covid-19 on Transport: 

2020-21
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Climate Change data 
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Environmental   

    

Litres of petrol used in all vehicles using this fuel PETROL 

Do all vehicles in this fuel class draw fuel from the depot PETROLDF 

Does the above fuel consumption figure include all vehicles 
in this fuel class (depot issue and other sources) 

PETROLAV 

    

Litres of diesel used in all vehicles using this fuel DIESEL 

Do all vehicles in this fuel class draw fuel from the depot DIESELDF 

Does the above fuel consumption figure include all vehicles 
in this fuel class (depot issue and other sources) 

DIESELAV 

    

Litres of LPG used (Liquid Petroleum Gas) in all LPG-based 
vehicles 

LPGLTR 

Do all vehicles in this fuel class draw fuel from the depot LPGLTRDF 

Does the above fuel consumption figure include all vehicles 
in this fuel class (depot issue and other sources) 

LPGLTRAV 

    

Cubic metres of hydrogen used in all hydrogen-based 
vehicles 

HYDRO 

Do all vehicles in this fuel class draw fuel from the depot HYDRODF 

Does the above fuel consumption figure include all vehicles 
in this fuel class (depot issue and other sources) 

HYDROAV 

    

Kilowatt hours of electricity used to charge all electric 
vehicles 

ELECT 

Do all vehicles in this fuel class draw fuel from the depot ELECTDF 

Does the above fuel consumption figure include all vehicles 
in this fuel class (depot issue and other sources) 

ELECTAV 
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Recruitment and 

Retention
Andy Mudd, Head of APSE Solutions 



The problem?

more than half of vacancies for mechanics, technicians and fitters will not be filled in the coming years (FTA 2019)

• Ageing workforce
– Fewer apprenticeships

• Brexit 
– UK now has negative net migration

• Covid 
– Increased numbers retiring

• Electrification
– Whole new skill set 

– Institute of the Motor Industry  predicts a shortage of 35,700 technicians by 2030



What does data tell us

PMM Online Sept 21



PMM Online Sept 21



APSE State of the market 

2021 Operatives

Technical staff



Average Age of 

Operational Staff

Median = 47



Do you have an apprentice 

scheme
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Hydrotreated Vegetable Oil Fuel
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Electric
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	Mark Cos Transport workshop
	Mike Cooper transport workshop
	Andy Mudd Transport workshop
	Pete Johnson - Transport workshop

