eeee



Programme

09:00  Registration
10:00 Opening Plenary: The policy context
The Policy Context

Housing need in the UK: APSE & TCPA Research Findings

Can markets alone deliver new homes?

The core role of local authorities in delivering new

homes for social rent at scale.

Are local authority housing companies the answer?
Speaker° Paul O’Brien, Chief Executive, APSE

Research findings on Local Authority Housing
Companies

The motivations and significance of Local Authority

Housing Companies

Driving the renaissance’of councils building again?

Can they meet local housing needs and collectively

contribute towards solving the affordable housing crisis?
Speaker: Paul Hackett, Director, Smith Institute

11:15
11:30

Coffee Break
Plenary 2

Financial models for housing developments

Forecasting your income

Calculating costs and returns on development

Future income streams

Taking a prudent financial approach
Speaker: Sukvinder Kalsi, Housing and Planning
Panel, CIPFA

Ensuring good corporate governance

What does good corporate governance look like?
Responsibilities on the Local Housing Company and the
Interface with the Parent Council
Duties on Landlords: Post Grenfell are you aware of your
responsibilities and how will you conduct your safety
checks?
Speaker: Robert Starr, Director, Regulatory and
Compliance Team, Walker Morris LLP

12:30  Lunch
13:15  Plenary 3: Sustainable Design; Rapid
Solutions

Meeting Passivehaus Standards
Very high levels of insulation

Extremely high performance windows with insulated
frames
Airtight building fabric
‘Thermal bridge free' construction
A mechanical ventilation system with highly efficient
heat recovery
Accurate design using the Passive House Planning
Package
Speaker: Jon Bootland, Chief Executive, The
Passivehaus Trust

Category 2 Standards (Life time homes). The design
essentials

The technical specification
Have standards been weakened?
Why do they remain important for future sustainable
housing?
Lifetime homes in the context of ageing communities
Future proofing housing standards to meet emerging
needs
Speaker: Christina McGill, Head of
Communications, Habinteg

Speed construction: Getting quality homes built
quickly!

Using a system-build process
Using super-insulated composite materials
Fast, effective, green and safe?
From planning stage to construction what are the key
points to consider?
Speaker: Gary Littlechild, New Projects Development
Manager, Mantle Panel Ltd.

14:15  Coffee break

14:30 Plenary 4: Case studies

Ermine Street Housing: A South Cambridgeshire
District Council company
Putting customers at the heart of the business
Managing a growing stock of homes in
Cambridgeshire, Suffolk and Northamptonshire
Managing homes for other landlords
Speaker: Duncan Vessey, Interim Head of
Operations, Ermine Street Housing

Birmingham City Council - Municipal Housing Trust

Building new homes for rent and sale through the
Birmingham Municipal Housing Trust
Rent setting for social housing
Measuring our construction costs
Design excellence integrated in our approach
- Building at scale to meet housing need
Speaker: Clive Skidmore, Head of Development,
Birmingham City Council

Sheffield Housing Company
A developer dedicated to building the best homes in
Sheffield.
Homes to buy, shared ownership and affordable rent
options
A partnership approach with a dedicated house builder,
property developer and the City Council.
Speaker: John Clephan, Project Director, Sheffield
Housing Company

1530 Closing discussions



There is now estimated to be over 150 local authorities
who have set up local authority housing companies
however it is still an emerging area both in terms of policy
and best practice.

This bespoke seminarwill considerthe coreissuesforthose
authorities who have developed their housing company
or for those considering setting up a new housing entity.
As well as exemplar council case studies this seminar will
provide a professional learning environment exploring
issues of:-

Addressing housing need
Localised developments
Governance

Financial planning
Design standards

Speed build options
Energy efficiency

All local authority housing professionals

Housing company managers, officers and business
development teams

Leaders, Executive Members and Cabinet office-
holders for housing portfolios alongside scrutiny
members

Commercialisation and transformation teams

All those with an interest in developing or improving
innovative solutions to addressing housing need

Reserve your place now by completing the booking form
and faxing it or emailing it to

Darja Scukina at APSE on 0161 772 1810 or dscukina@
apse.org.uk
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Birmingham Repertory Theatre
Centenary Square

Broad Street

Birmingham

B12EP

By road:

When you are travelling to The REP from outside
Birmingham, follow signs for the City Centre and then
the International Convention Centre. If you are using an
online route planner or satellite navigation, The REP’s
postcode is B1 2EP. Blue Badge Holders:Parking for Blue
Badge holders is available outside Brindley Drive car park
(multi-storey at the back of The REP). Parking for Blue
Badge holders is also available on Cambridge Street at
the rear of the building, but spaces are extremely limited.

By bus:

The REP is situated in central Birmingham and is easily
accessible by bus from most areas. Buses that stop on
Broad Street directly outside The REP are: (Broad Street) 1,
9,10, 10H, 22, 23, 24, 29, 29A, 295, 120, 126, 127,128, 129,
139, 140, 141,821 and 829. For further information about
buses call the Network West Midlands Journey Planner
hotline on 0871 200 22 33.

By train:

The REP is within walking distance of Birmingham's New
Street, Snow Hill and Moor Street stations, which are all
within one mile of The REP. Train times are available at
the National Rail website or traintimes.org.uk Parking:Q
Park Brindley Place - http://www.g-park.co.uk/parking/
birmingham/g-park-brindleyplace. Q Park Brindley Place
car park is conveniently located just a few minutes away
and offers safe and secure parking. By booking your
parking space online at g-park.co.uk you can save up to
40% on the daily parking tariff and guarantee your space.

Event attendees can save an extra 10% by using the
promo code REP when you book. Download the Q-Park
Rewards app and scan your parking ticket when you
arrive at Q-Park Brindley Place.

NCP Car Park on Brindley Drive off Cambridge Street
situated at the back of The REP. en.parkopedia.co.uk/
parking/brindley_drive/

The following car parks are also close by: Paradise Circus
Multi-Storey, NIA, Town Hall Multi-Storey, Tennant Street
and Holliday Street.
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Booking form —
Conf ................

The Local Authority Housing Company National Seminar 2018, Birmingham
main contact name: authority:
address:
postcode:
telephone: fax: email:

Please detail here any special dietary/access requirements for the delegates listed below:

APSE issues a written confirmation for all delegates bookings received. If you have not received your confirmation
letter within 5 working days of sending your booking form, then please contact APSE on 0161 772 1810.

Payment information

What's included: The delegate fee covers attendance, delegates’documentation, lunch and light refreshments.
Please note that hotel accommodation is not included. A list of recommended hotels in the area is available on
request.

APSE members delegate fee:- £175+VAT
Non-members delegate fee:- £259+VAT
Commercial delegates- £375+VAT

Please indicate preferred method of payment (tick):-
VAT registration number 519 286 915
Please find enclosed cheque (made payable to APSE)

Please invoice

CANCELLATION & REFUND POLICY: Reservation is a contract. Substitution of delegates is acceptable any time in
writing by post, email to dscukina@apse.org.uk or faxto 0161 772 1811. Cancellations must be made in writing at least
10 working days before the event, and will incur a 20% administration fee. No refunds can be given for cancellations
received less than 10 working days before the event or for non-attendance. In the unlikely event of cancellation by
the organisers, liability will be restricted to the refund of fees paid. The organisers reserve the right to make changes
to the programme, speakers or venue should this become necessary.

Delegate Delegate Delegate email
name position

Please return completed form to Darja Scukina at APSE, 2nd Floor Washbrook House

Lancastrian Office Centre, Talbot Road, Old Trafford, Manchester M32 OFP
Telephone: 0161772 1810 E-mail: dscukina@apse.org.uk




