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More than just a
service
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Why provide school meals ?

« Health wellbeing and childhood obesity

* Poverty
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Service delivery models

In-house stand-alone service

Local Authority Traded Company
Outsourced

Cooperative Joint Venture with Schools
Community Interest Company
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What is the current delivery model for the school catering service
and what is the expectation in 3 years?

Schools provide their own catering service
Fully contracted out

Part contracted out

Atraded company

In-house with other soft FM services

In-house standalone

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00%
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Neither

Strongl Somewhat Somewhat Strongl
gty Agree W agree or ) W Disagree ) nely
agree agree . disagree disagree
disagree
The fundi | f
& unding permedtfor 0.00% 25.53% 10.64% 10.64% 29.79% 10.64% 12.50%
FSMis adequate
The eligibility criteria /
threshold for FSMis 0.00% 12.50% 12.50% 20.83% 27.08% 14.58% 10.64%
appropriate
Eligible children should be
59.57% 31.91% 4.26% 4.26% 0.00% 0.00% 0.00%
auto enrolled
FSMfunding is t
unding s t0o 13.04% 17.39% | 17.3% 34.78% 4.35% 4.35% 2.13%
complicated
FSM funding should b
unding shouid be 57.45%  17.00% 8.51% 14.89% 0.00% 0.00% 0.00%

ringfenced
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Pay and conditions

What do you believe the margin of difference is between your
employment costs and those of private sector providers?

Greater than 30% less
20%-30% less

10%-20% less

0%-10% less

About the same
0%-10% more

10%-20% more

Between 20%-30% more

Greater than 30% more

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00%
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What investments do you make in the workforce?

Career progression opportunities
Regular one to ones and team meetings
Annual appraisals
The service / council is an accredited training provider
Provide formal/accredited training
Provide informal training in addition to the statutory...
Provide training to meet statutory compliance...

Every new member of staff receives an induction

Provide performance related incentives

0.00% 20.00% 40.00% 60.00% 80.00% 100.00% 120.00%

www.apse.org.uk



Why a local authority provider?
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Local authority Catering
Services and government policy

- Poverty

- Climate change

« Health and wellbeing

- Accountability and transparency
« Re-Investment in public services
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NEW MUNICIPALISM
Delivering for local people and local economies




Contact details
Vickie Hacking, Principal Advisor, APSE

Email: Vhacking@apse.org.uk
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