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2015: Fully Co-mingled

• Removal of recycling box

• Retained alternate weekly collection

– In-house collection service

• 240l recycling bin

– Glass bottles, cans, plastic bottles, paper, card

• Construction, commissioning and operation 

of new MRF

– 25 waste PFI



2015: Fully Co-mingled



Partnership Approach

• Joint 5-year Waste Minimisation Plan

– Joint annual budget

• Co-designed Educational Centre

• Same goals – mutual benefits:

– Increase recycling

– Reduce contamination

– Spread environmental messages that go 

beyond the 3Rs



Using Your Assets

• RCV agrippa adverts

• Social media

– Multi channel

• Traditional methods

– Bin stickers

– Leaflets

• Banners at HWRC and roadshows
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Using Our Assets

• Simple two-tone colour scheme

• Use of lists

• Simple iconography

• Clear and consistent messages

• Dispelling myths and rumours

– Where does it all end up?

• Address the issue of plastics



Education Programme

• Dedicated Education Officer

• 73 events hosted Jan to Dec

– April 16 to March 17 - 128 events (70% over 

target)

• 1,539 school children / 137 adults

• 61 outreach events / 2,818 children

• 18 schools requested repeat visits

• Creation of Eco-Schools Network



Education Centre





• MAP



Community Buy-In

• ‘Monster Scarecrow’ competition

• ‘Empty Classroom’ competition

• Outreach events and roadshows

– ‘Feed the 1000’ (2000+) - LFHW

– Rhubarb Festival

– Liquorice Festival

– WEEE campaign workshops

– Door step engagement in the worst performing areas



Pass It On!

• Promote reuse opportunities and the real 

benefits

• Community “Revalued” reuse scheme

– HWRC reuse collections

– Local charity Friends of Queens Park

– Items to vulnerable / community benefits

• Entire home refurnished

– Funding back to local community projects

• £500 per HWRC



Revalued

• “…enhancing the local 

environment and 

improving the lives of 

those most disadvantaged 

within our society”.

• “…supported 15 families”.

• “…reinvestment back into 

the local community”.

• “Already this year we have 

seen an increase in 

demand for our 

services…”.



Pass It On!



Financial Constraints

• Commitment to continue supporting 

communications campaigns / waste 

minimisation initiatives

– £7k ‘Lets Sort It Out’ budget

– £2k ‘Pass It On’ budget

– Cost effective print / distribution methods



Waste Regulations

• Waste Regulations (TEEP)

– Separate vs co-mingled

– Look at full 

environmental cycle

– Assess end destination 

specifications

– High quality recycling?

– Use of good end 

markets?



MRF Regulations

• MRF Regulations

– Measure and monitor

– Respond to market conditions

• Inputs:

– 60kg per 125t

• Outputs:

– Paper – 50kg per 60t (96.1%)

– Plastic – 20kg per 15t (95.5%)

– Glass – 10kg per 50t (90.2%)

– Metal – 10kg per 20t (92.1% / 97.8%)



MRF Regulations

• What is ‘target’ 

material?

• Are communications 

messages consistent 

with off-taker material 

specifications?

• Identify issues with 

contamination

• Check your operator

• Get visibility on 

sampling results



The Impact

• Improvements in performance

– 9.8% increase in kerbside collected recycling

– 7% reduction MRF reject levels 

• 22% > 15%: 3 month period

• 6 - 7%: MRF input contamination

– 32.4% increase in reuse

– 18 schools requesting repeat visits

• MRF Regs compliant

• Waste Regs compliant





A Holistic Approach

• Maximise the use of your assets

– Keep messages simple

• Keep the community with you

• Go beyond the 3Rs

– Broader context of sustainability

– Link to local environmental implications

• Look at your evidence

• MRF Regs are a helpful tool

– Speak to your operator – its not just their problem
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The Future

• Waste Minimisation Plan

– Cradle to grave educational film

– Final destination banners

– Education Assistant

– Outdoor classroom enhancement and pond dipping platform 

(autumn 2017)

– Renewed support for:

• ‘Lets Sort It Out’

• ‘Pass It On’

• LFHW ‘Feed the 1000’

• Waste Regs review

• Respond to market and operator conditions



Feedback



Questions

Contact Details:

djacobs@wakefield.gov.uk

wastePFI@wakefield.gov.uk

01977 723370
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