Let’s Sort It Out!

A Communications Strategy to Reduce Contamination
and Increase Recycling

Dan Jacobs
Strategic Waste Technical Manager
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Lets Sort 1t Out!

* Project overview / background
« Using your assets

* Education programme
« Community buy-in
* MRF Regs

* Impacts
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2015: Fully Co-mingled

 Removal of recycling box

* Retained alternate weekly collection
— In-house collection service
« 240l recycling bin
— Glass bottles, cans, plastic bottles, paper, card
« Construction, commissioning and operation
of new MRF

— 25 waste PFI
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2015: Fully Co-mingled

| AtoZofServices | Accessibility | Home | Where | Live
v./okefleldcouncul

ngfowou

Residents Business About the Council

Benefits and | Bins and Community Events and | Health, care | Jobsand | Libraries and | Planning | Roads and Sdlonls and Spon and
council tax environment | and housing | culture and advice learning local history

Pay Council School term Where | Live
bills [B dates @

Bin collections Births, Search jobs
marriages,
deaths

f—% Parking Planning Renew a
{a applications library book

Sports .— Roadworks Find a school ReCyC”ng iS Changing /
facilities b= L3 The way you recycle is changing from 17 July. Here's all you need to know rom i u v

Recycling is getting easier;

www.wakefield:gov.uk/, 1
binchanges ‘

recycle wakefleldcouncn
for Wakefield ngfomm
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Partnership Approach

« Joint 5-year Waste Minimisation Plan
— Joint annual budget

* Co-designed Educational Centre

« Same goals — mutual benefits:
— Increase recycling
— Reduce contamination

— Spread environmental messages that go
beyond the 3Rs
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Using Your Assets

 RCV agrippa adverts
 Social media
— Multi channel

 Traditional methods
— Bin stickers
— Leaflets

« Banners at HWRC and roadshows

R —
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Using Your Assets

 RCV agrippa adverts
 Social media
— Multi channel

 Traditional methods
— Bin stickers
— Leaflets

« Banners at HWRC and roadshows
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Recycllng bins

steel cans glass bomes & jars

plusﬁc bottles

LET’S SORT IT OUT!

Sort your waste properly and we can
recycle, reuse
and recover at least 93% of it.

www.wakefield.gov.uk/bins

aluminum cans

wukefleldcouncd
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Green bins

DO NOT put these items in your
brown recycling bin!

plastic juice cartons plastic
packaging food trays

LET’S SORT IT OUT!

Sort your waste properly and we can
recycle, reuse
and recover at least 93% of it.

www.wakefield.gov.uk/bins

wakefieldcouncil
orkrgfor !

Recycling centres

engine oil

cooking oil

7

carpets hand tools

LET’S SORT IT OUT!

Centres at
Glasshoughton e South Kirkby

Wakefield @ Welbeck
www.wakefield.gov.uk/bins

warking in partnership wiih
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LET’S
SORT
IT OULT...

Getting the most
from your recycling
collection.

www.wakefiold gov.uk/bins

, Warklag In parnarihip with

wakefieldcouncil

Green household bin

Please use your s \ I o
green housahold
bin for all your
genaral waste,
Al thesa tems
belong in hera.
phasfic food
| containers | | petwaste )
v Fosjeg yoquipoly o Petwose
¥ Tibsleg ieceam » Catlifier
v Fuk/vegeinhie foys v animal bedding
i a4 ™
L /¥
waste \ 9 E_. . J
v Napples v Polysiwenepadogng  » Fruli ond veg
» Window pane glass ' Corfons ond v Rowsicooked meat
e pakjag. uice
» Broken gioss and ol v Bones and eggshalis
TR = v Teq and cofiee
» PyTEX grounds

v Lead crystal

Brown recycling bin

Pleasa ploce the following dean and empty items in your
brown recycling bin.

Do not put them in plastic bogs, and do not crush or squash
them complately flat as this makes sorting them difficult.

oerosols
v Clearand colowred o Diinks cans " Deodorant
Tl v Food s » Hairspray
C T = v Petfood ts ¥ Polish
+ Baby food jars [ —
v Jom ond spreod jars Rinze fins and cans
v Oils ond vinegor mﬁm"g Aarosols must
bates =l be ampty before
¥ Souce jars receling b ey are pul In the
recyding bin.
Lids conbe
recycled but must
be resmaoved.

USE IT, WASH IT, RECYCLE IT

What happens next?

Your contribution fo recycling makes all the difference and
means that we are on track to recycke more than 50% by
2020. With your continued help we can do even batier
i fte-of-fha-ort iregfment fodll
oyl redus e send fo o

Did you know?

Aluminium cons ore mode info new ones and It only fokes B
weeks for them fo be back on the shelves as new cans.

ghass can be fronsiormed Info new botties and jors,
sand for golf bunkers and also rood suriacing.

PFlastics usad in boéfles con be fransiormed Info o whole range
of products hat indude fleece coats, bin ners, waler buits and
compast bins.

We creie compost from your garden waste which Is fhan used
In ogrioutiwe.

=7 From your green household bin:
H  we remove fhe remaining plasiic botfies, scrop metal and
dﬂ aluminium from: fhe rubbish ond send these Hems for reopding.

oL We saparoie ofher plosics induding ol the pots, fubs and
_ rays, plastc bogs and pizza boxes which are sent as fuel o
g The foed wasie is reated ond we produce methane gas, this is
fhen comveried inio the elecindly'we use on sie.

Less enargy Is used fo reprocess recycled materials so the
more recyclables in your brown recycling bin the kinder we
are fo the environment.

Be

foil & foil frays
v Grestings cards v Mik botfies v Tokeoway pockoging
» Newspapers v Azzy and non-fizzy w Clean foll
 Mogazines drini batties v Fol pie dishes
v Phone books + Waler battles @Mesa.lremu
v Cotologues v ‘;bgmdmuk:a sorunch up foll
v Foud packaging (2. mikshake botties

«ceredl, bisoult boxes [ e p—
v Inner-fubses of jollet soap botfles

and kichen rolls ke purmps off

w" (Cordboard booes v Fabric condiioner
» Enwelopes and junk battes
mail

v Claaning product
v Washing powder bates je.g. bieach,
mm bathroom deaners)
+ Wrapping paper - v Sumian lotion batfies
only If It shays v Skincore product
sounched up. botes
Mo shredded v Shampog and
paper in the shower-ged botfles
e ot Iis and
friggers con be
recycled, but must
be remaved where
possible.

Myth-busting

‘Whilst great progress is being mada in recycling housahold
wasie, there are some common myths that put people off
recycling properly. Here we dispel a fow of them.

Myh My

K1 put any plastic In the All types of metols con go In the
gresan housshold bin & brown racycling bin.

wil go fo landil Flse

Fals. Fact

Fact Only food tins, drinks cans, emply
We fhem oerosols and dean fol should be
out of the rubbish and put in the brown recyding bin.
sand them for recovery. Other small metal Bems should
However, plastic botfles 0o In your green housshold bin
should be ploced i and we wil separate i out. Larger
your brown recycling medal objecs should be foken oo
Bin, other plastics In your recyling cerire.

gresan bin.

Myih
it doesn't malier what rubbish | feow in my

brown recyding bin.

Fais. Myth

Foct I haove to foike the windows

Hyou ploce fhe Hiems in the browm out of ervelopes.

recycing bin fhis mean that some Faise

recydable lems may not gef recyded os it Fach

Is oo confominaied. “ou should put ervelopes
Inio the brown recyding
bin, and you can now
lacve fhe windows In
them.

Brown garden bin

+ Shrubs and prunings
+ Small branches
' Leoves
v Grss clippings
' | v Deodflowers
@ No free stumps, soll o furf In your brown
garden waste TriTim

-
PLEASE DO NOT PLACE THESE ITEMS IN YOUR
RECYCLING BINS.

Putfing tha wrong items in your racycling bins
can result in injurics to our stoff and couse
damage o the treaiment facility.

X Bogged housshald waste:

X Woppies

X Food, raw meat

X Pastic bags, plastic toys and polystyrene
X Broken biles

X wand fools, garden fools, knives and sows

X Becirical Hems, e.g. foasters, keftles, irans, mobile phones, cables
X Deod animals and pefs
X Syringes

X Chinlcal waste
\,

Recycling Centres

The following items should be taken
o your nearest recyciing centres.

" Hand tools

" Scrop metol

" Small slaciicol applionces:

+ Bafierias

w Mixed fexdiies and dothes

v Mbeed light bulbs

v Wood and timbear

" Flaf gloss

+ Household and garden chemicals
v Hord plastics

EBetween late March and late Oclober we have o dedicaled late night
at each of the recyding centres:

South Kirkby ‘bam - Bpm
Welbed: z ‘bam - Bpm

Tuesday
Glasshoughton ‘Bam - Bpm
‘Wakefield ‘Bam - Bpm

For full opening times, direcions and infionm out whaot else can be
takan fo the recyck res visl: wsLwakefield. gov.uk/recycling

= .
I you want more advice: on what fo put in your bins plaase condoct vs:

[E) www.wakefieldgov.uk/bins
7 RecycleForWakefiekd
0345 & 506 506

e ———



Using Our Assets

« Simple two-tone colour scheme
« Use of lists

« Simple iconography

» Clear and consistent messages

* Dispelling myths and rumours
— Where does it all end up?

« Address the issue of plastics

R —
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Education Programme

 Dedicated Education Officer

e /3 events hosted Jan to Dec

— April 16 to March 17 - 128 events (70% over
target)

e 1,539 school children / 137 adults
61 outreach events / 2,818 children
» 18 schools requested repeat visits

 Creation of Eco-Schools Network
e ——————————————————
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Planting Area/ Sensory
Bug Hotel Wall

\ / Plastic Bottle
. Womery Greenhouse )

jucation Centre/




Community Buy-In

* ‘Monster Scarecrow’ competition
« ‘Empty Classroom’ competition
» Qutreach events and roadshows
— ‘Feed the 1000’ (2000+) - LFHW
— Rhubarb Festival
— Liquorice Festival
— WEEE campaign workshops
— Door step engagement in the worst performing areas

R —
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Pass It On!

 Promote reuse opportunities and the real
benefits

« Community “Revalued” reuse scheme
— HWRC reuse collections
— Local charity Friends of Queens Park
— Items to vulnerable / community benefits
* Entire home refurnished
— Funding back to local community projects
* £500 per HWRC

R —
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Revalued

« “...enhancing the local
environment and
Improving the lives of
those most disadvantaged
within our society”.

« “...supported 15 families”.

e “ ..reinvestment back into
the local community”.

« “Already this year we have
seen an increase in
demand for our
services...”.

;

Re-Valued CIC

Company Reg. No. 10586112

=

W, ™
Oy 1
Date: 9t May 2017

Dear Dan

| am writing in order to offer the council a better understanding regarding our partnership
arrangement with Wakefield District Council and Shanks Waste Management.

You may be aware of our group’s ethos of enhancing the local environment and improving
the lives of those most disadvantaged within our society. But there isso much more to our
group and this partnership than words alone could describe.

Since beginning this partnership alittle under two years ago we have supported directly 15
families fleeing domestic violence or trying to rebuild their lives; including a member of the
armed forces and his family, who relocated to Featherstone from Canada.

Asdifficult as it must be for many of the vulnerable adultsthatwe have suppaorted; the
impact on the lives of the children involved inthis processis undoubtedlyincomprehensible.
To this end, our partnership has enabled usto ensure thatthose young people who have
been affected by trauma, go onto lead as happy and productive a life as possible

Already this year we have seen anincrease in the demand for our services and we now
receive a steady stream of referrals fromlocal Women's Refuge Centres aswell as our
organisation directly supporting other local charities in theirwork to alleviate poverty.

Aswell as the benefitof reducing landfill that you are aware of, there are other benefitsto
our partnership such as the selling of goods, that is then reinvested back into the local
community resultingin over £6,000 being given to local worthwhile causes.

Our partnership has also supported local regeneration viathe promotion and development
of new local businesses such as Castleford Cycles; who relocatedtheir business from Leeds
to Castleford, just to be nearertous.

This year our organisation isdetermined to take small businesssupporteven further, by the
giving up of our time free of charge to try and develop newbusinesses as well as offeringa
small busziness start-up grant of £500. We are pleased to say that we have already
supported the development of a new child-minding business in Featherstone thatis now
self-sufficient.

Yours Sincerely

Stephen Hyde BA (Hons) Regeneration
Managing Director Re-Valued CIC
Telephone: 07878550977

v/akefield | Working,for ,



www.wakefield.gov.uk

. Working in partnership with

v/akefieldcounci

Take them to a household waste recycling centre

- we have teamed up with local charities, who collect some items to
sell on or donate to people in need.

Take items to a local charity so they can sell them on and use the
money to support those in need. Some charities will collect larger items
free of charge if they are still in working order. Check with your local
charity shops or websites for more details on the items they need.

List items on Freecyle, or other online listing websites -

you never know who might want them. Charges may apply.

For larger items, arrange a bulky collection through the Council.
Charges apply.

— T —

Sonleihingﬁt/y—ou don’t waht‘anymore can still be used by someone else.

_Bonating unwanted items can heiryour local community, especially those

in need. It can also help charities raise money to support those most in
need.

You can also help protect the environment as re-using items reduces the
amount of waste we send to landfill and reduces disposal costs.

- 83% of sofas are not reused |

- 87% of TVs are not reused

- =83% of dining tables are not reused

‘Wrap estimates that nationally households save £1billion per year by reuse.
Imagine what this could be if we sent everything for re-use.

For more nllfqmaaﬂon on re-using items, i \cluding details of local charities,
visit: - - ‘
www.wakefield.gov.uk/passiton

wr d ___/




Financial Constraints

« Commitment to continue supporting
communications campaigns / waste
minimisation initiatives
— £7K ‘Lets Sort It Out’ budget
— £2Kk ‘Pass It On’ budget
— Cost effective print / distribution methods

R —
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Waste Regulations

« Waste Regulations (TEEP)
— Separate vs co-mingled

— Look at full
environmental cycle

— Assess end destination
specifications

— High quality recycling? § %
— Use of good end ~ He:
markets?

v/akefieldcounci WoVkJ'Vlg,fom?@u



MRF Regulations

« MRF Regulations
— Measure and monitor
— Respond to market conditions
* Inputs:
— 60kg per 125t
* Outputs:
— Paper — 50kg per 60t (96.1%)
— Plastic — 20kg per 15t (95.5%)
— Glass — 10kg per 50t (90.2%)

— Metal — 10kg per 20t (92.1% / 97.8%)
d

v/akefieldcoun "working,for



MRF Regulations

 What is ‘target’
material?

« Are communications
messages consistent
with off-taker material
specifications?

 ldentify issues with
contamination

e Check your operator
« Get visibility on
sampling results
J

v/akefieldcou 1Cil working forvou
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The Impact

* Improvements in performance
— 9.8% increase In kerbside collected recycling

— 7% reduction MRF reject levels
. 229% > 15%: 3 month period /-7% 1
* 6 -7%: MRF input contamination Q) =——(O)

— 32.4% increase Iin reuse
— 18 schools requesting repeat visits w
 MRF Regs compliant W
M

A
- i3
n

« Waste Regs compliant

v/akefieldcouncil worki g forou



Kerbside Mixed Recycling

Household Waste Recycling, Composting and Reuse

2015/16 vs 2016/17
3,000.00 9,000 700
8,000
2,500.00 -
7,000
2,000.00 - 6000 .
0 = 2015/16 1)
£ w 5000 -
g 1,500.00 - 2015 g - 2016/17 [{)
= m2016 P 4,000 - 90— 2015/16 (%)
1,000.00 - —8—2016/17 (%)
3,000 -
500.00 - 2,000 -
1,000 -
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A Holistic Approach

« Maximise the use of your assets
— Keep messages simple

« Keep the community with you

* Go beyond the 3Rs

— Broader context of sustainability
— Link to local environmental implications

* Look at your evidence

« MRF Regs are a helpful tool
— Speak to your operator — its not just their problem

e —
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The Future

* Waste Minimisation Plan
— Cradle to grave educational film
— Final destination banners
— Education Assistant

— Outdoor classroom enhancement and pond dipping platform
(autumn 2017)

— Renewed support for:
» ‘Lets Sort It Out’
« ‘Pass It On’
« LFHW ‘Feed the 1000’

« Waste Regs review
 Respond to market and operator conditions
e —
v/akefieldcoun "working,for



Feedback
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Questions

Contact Detalls:
djacobs@wakefield.gov.uk
wastePFl@wakefield.gov.uk
01977 723370

-
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