
Waste and IT solutions

My experiences so far



Reasons for change
• Improve quality of service and feedback to 

customer with live information

• Reduce the amount of paper and unnecessary 
work

• Antiquated database and paper based systems

• Key driver at Gedling BC was the introduction 
of contact centre

• At Derby the desire to improve and do things 
differently



What Was Required

• An integrated waste management information, tracking and communication 
technology system 

• Back office admin and transaction management for domestic and trade services. 

• Real-time vehicle tracking and in-cab technology, including round information and 
mapping with two-way voice and data transfer capability. 

• Real-time feedback capability for customers to track services such as bin deliveries 
and missed bins and general one-off and bulk emails to customers about services. 

• Capability for managing customer sign-ups, payments and booking services, such 
as bulky collections and annual subscriptions to the garden recycling scheme. 

• Capability of system to offer a full trade waste solution, quotes, invoicing, setting 
up of direct debits, generate and hold Waste Transfer Notes and Duty of Care. 

• Integration with the Council’s other systems, such as the customer relationship 
management (CRM) system, and the finance system



Other requirements

• Easy to use system

• Link to Gazetteer

• Integrated planning and round optimization, can see where 
everyone is on the maps

• Visible efficiencies in rounds

• Find efficiencies in staffing, do more with less.

• Reduce unnecessary visits, repeat calls and missed bins

• Automate some work, e.g.  If bin goes in the back of lorry

• Work around access issues – proactive



Whitespace Powersuite does most of the above 
for Derby City Council.

Bartec Collective does some of the above for 
Gedling Borough Council



A few months worth of paperwork 
in September



Now and the Future



Delivering Differently
• Daily vehicle checks – any defects straight to transport services

• Highlight any restrictions, hazards, information to crew about a 
street or property

• Risk Assessments and incident reporting forms to be on units

• Communicate with crews

• Customer Focus – contact centre can give live information to 
customer and at Derby this will be online too

• Improve recycling by targeting education to repeat offenders on 
issues around contamination and low participation rates

• Take photos and link to property plus document production and 
management

• One place for everything



Top Tips if thinking about it
• Research what you need

• Bring the workforce along with you and visibly 
respond to their concerns

• Train them as trainers to cascade

• Cleanse your data before you transfer it if 
possible

• Be thick skinned to those resistant to change

• Enjoy the benefits and when it goes right first 
time

• Keep smiling 



All On Mobile – Driver’s Walk Around Check
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Benefits
• Bin deliveries more timely and no duplications

• Know straight away if road blocked via system 
generated email so can manage it

• Building history of contamination/issues at 
properties and photos

• Seeing what time each crew is finishing and easily 
redistribute work if another crew has problems

• Crews like using it despite a few reservations, 
although it is important to respond to their feedback

• No paper!



PowerSuite - Overview of Round Progress
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Open Round Progress



PowerSuite - Overview of Worksheets

14

14



PowerSuite - Worksheets to Cab
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Management Information – The Dashboard



Analytics & Reporting

Sample of worksheets on a map



Analytics & Reporting  - contaminated bins

Sample of exception on a map as a heat map



Analytics & Reporting
Sample of exception activity





What next?
• Supply devices for the supervisors so they can react to issues 

when they are out and about

• Rebalance rounds with quality information (probably reduce 
number)

• Bin control 

• Integrate with new CRM to offer greater efficiencies and 
improve customer experience

• Look at other resources – what is required

• Add Garden Waste ready for new season

• Add Trade Waste and Bulky Waste

• Use management information to measure and improve 
performance

• Also hopefully expand to street cleansing and grounds 
maintenance



Thank you

Any questions?

www.whitespacews.com

www.bartecsystems.com

Caroline Toner, Derby City Council

Caroline.Toner@derby.gov.uk

01332 642072

http://www.whitespacews.com/
http://www.bartecsystems.com/
mailto:Caroline.Toner@derby.gov.uk

