
Nigel Sharp

The value of parks community networking: 

locally, regionally, nationally

Parks + People: 

Stronger Together





Parks & People: Stronger Together

• an introduction to the NFPGS

• building a national parks community group 

network

• why network? benefits for all!

• current and future networking - challenges 

and opportunities



an introduction

• Founded March 2008 at a meeting of 9 local/town-wide 

Forums with a combined membership of 398 local 

Friends groups.

• Originally the National Open Spaces Forum (NOSF), 

grew to 29 local Forums, representing over 1,500 friends 

of parks groups

• constituted in Feb 2010



current overview

• Grassroots movement  of over 6,000 local groups; 50+ area forums

• Protect and improve UK’s green spaces 

• Community voice countrywide

• Crisis ‘State of UK Parks’ Report

• Campaigning for Adequate Resources

• Pressure on government

• Networking and promoting Forums

• Share knowledge and information

• Partnerships with green space organisations

• About to become a Charity (CIO)

• National, voluntary group
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Towards a National Network



local area forums: why network?



the benefits
For the Community

• Share experiences (+ and -)

• Support / mentoring

• Support (resources)

• Joint working

• United voice

• Focus 

• Links & partnerships

For the Local Authority

• Community Contact

– Consultation

– Wider links

• Support (e.g. resources, 

events)

• Support and independent 

voice

• Focus

– Single point of contact

– Coordination

– Synergy  



Activity

 Starting a new group

 Help with funding bids

 enquiries

 Signposting

 Sites under threat advice

 Events & Conferences

 Workshops & Training

 Coffee Mornings

 Monthly Information Sheet

 Newsletter

 Shrub Bed Project

 BeActive

 Nature Improvement Area 

Background

•   591 parks & open spaces

•   formed in 2005

•   a Community Voice

•   Not just parks

•   Charity Status

•   Currently 150 groups

•   a network with many partners

• Esmée Fairbairn funds

• Staff  

• www.bosf.org.uk



• campaign & lobbying

• awareness & advocacy 

• advice & information 

• research & consultation

• evidence

• capacity building 

• social & networking

• communication & coordination 

• involvement & inclusion
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Towards a National Network



local forums: wider benefits

projects, partners, participation



ParkWork, a 

Bristol Parks 

Forum initiative, 

gives the 

opportunity to 

those on a route 

to employment to 

gain valuable 

work experience, 

training and skills
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• Regular meetings with Head of   

Parks

• Inputs include:

o Scrutiny Committee

o Grounds Maintenance 

Tender

o Park Keepers Forum

o Restructure Process

o Green Places Fund 

Partnership

o Birmingham in Bloom

o Green Infrastructure

o Adaption & Delivery Group

- Meets 4 times a year

- Committee meets more 

frequently

- Committee as link with 

Council staff in regular 

Steering Group meetings

- Chair Wirral Parks and 

Countryside Partnership & 

Performance Board (3 times 

a year).



regional opportunities- and challenges











Building and 

Sustaining a Network

• Need to keep in touch

• Maintain a database

• Provide regular activity 
and support  

• Issues
– geography

– communication

– capacity & governance

– resources

– voluntary  



Continuing development Provisional dates

Merseyside

Liverpool: 16 Feb. 
‘19

NWPFF Conference

Wirral: 13 April ’19

Cheshire (Crewe)

Cumbria (Carlisle)

tbc



a national network



Facing The Challenge



Parks Action Group (PAG)





Progress and future impact

• Awareness and 

advocacy

• MoU and joint working

• Lobby for resources 

and recognition

• Statutory status

• Retaining grass roots

• Regional reps 

• Staff support



Info., support + please keep in touch!
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www.facebook.com/NWPFF

@nwparksforum

nwparksforum@gmail.com  

www.natfedparks.org.uk 

@NatFedParks 

secretary@natfedparks.org.uk   





- Government  and Parks Sector experts looking at a number of work 

streams

- APSE  skills and knowledge workstream

- 2 Focus Group this year  

- On-line survey to APSE parks contacts in England

- One-to-one interviews with 20+ professionals

- Statistical and thematic analysis of data gathered.

- Looked at: responsibilities; skills needs; skills gaps, training 

providers. 

Developing skills for the 21st Century Parks Manager



• Develop clearly defined set of skills for managers and staff 

responsible for parks.

• Develop competency framework for different stages of career and 

attach to JD’s and person specifications.

• Consideration of module skills learning depending on existing level 

of skills and knowledges e.g. horticulture, commercialisation.

• Identify relevant training providers as well as plugging training 

needs gaps.

• Develop career pathway to enhance future productivity, recruitment 

and retention of parks personnel at all levels.

Aims







• Report findings currently being finalised.

• APSE working closely with other work streams 

to develop proposals for future parks 

management

• Developments will be reported to Advisory 

Group colleagues as they are confirmed.

Skills and Knowledge Report


