Parks + People:
Stronger Together

The value of parks community networking:
locally, regionally, nationally

Nigel Sharp




The City of Liverpool

Nigel Sharp
Parks Development Officer

xssp
BRITAIN LOVE
.

Nigel Sharp
> Network & Training Coordinator
nigel.sharp@keepbritaintidy.org
Elizabeth House, The Pier, Wigan WN3 4EX
T 01942 612666 M: 07918 638920

www._loveparks.org.uk
T: @LoveParks_Week F: www.facebook.com/LoveParksWeek

Nigel Sharp i ‘f:f Sefton CVS

Central Sefton Area :
. upporting Local Communities
Development Officer

3rd Floor Suite 3B, North Wing, Burlington House,
Croshy Road North, Waterloo, Liverpool L22 0LG

70151 920 0726

£ mail@seftoncvs.org.uk

National Federation of
Parks and Green Spaces




por=e

Parks & People: Stronger Together
* an introduction to the NFPGS

 building a national parks community group
network

* why network? benefits for all!

 current and future networking - challenges
and opportunities



an introduction

 Founded March 2008 at a meeting of 9 local/town-wide
Forums with a combined membership of 398 local

« Originally the National Open Spaces Forum (NOSF),
grew to 29 local Forums, representing over 1,500 friends

Friends groups.

of parks groups

e constituted in Feb 2010

GreenSpace
Community
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current overview
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e Grassroots movement of over 6,000 local groups; 50+ area forums
e Protect and improve UK’s green spaces

e Community voice countrywide

e Crisis ‘State of UK Parks’ Report

e Campaigning for Adequate Resources

e Pressure on government

e Networking and promoting Forums

e Share knowledge and information

e Partnerships with green space organisations

e About to become a Charity (CIO)

e National, voluntary group
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Towards a National Network

Area Forum Area Forum

4 BNEVANEVARN

Friends Groups



local area forums: why network?
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the benefits For the Local Authority

For the Community

Community Contact
+ Share experiences (+ and -) — Consuitation
— Wider links

e Support / mentoring
« Support (e.g. resources,

« Support (resources) events)
« Joint working « Support and independent
voice
« United voice
 Focus
* Focus — Single point of contact

— Coordination

* Links & partnerships _ Synergy



BOSF

Background
591 parks & open spaces "
formed in 2005 .

a Community Voice

Not just parks

Charity Status

Currently 150 groups

a network with many partners
Esmeée Fairbairn funds

Staff .

www.bosf.org.uk "

Activity

Starting a new group
Help with funding bids
enquiries

Signposting

Sites under threat advice
Events & Conferences
Workshops & Training
Coffee Mornings

Monthly Information Sheet
Newsletter

Shrub Bed Project
BeActive

Nature Improvement Area



BOSF

e campaign & lobbying
e awareness & advocacy
« advice & information
* research & consultation
« evidence
 capacity building
 social & networking
¢ communication & coordination
 Involvement & inclusion
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LEEDS parks and green spaces forum

. ("f,‘ Sheffield

Wirral Parks Forum .\ Green Spaces
“wirralparksforum.org.uk Gl ) Forum

nf@}Stockport
WL GREENSPACE
i* Forum

South West London
Environment Network
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’4 NATURAL BASINGSTOKE

COMMUNITY ACTION FOR NATURE

BRIGHTON & HOVE
GREEN 5PACES FORUM



Towards a National Network

m= Area Fnrum

National Federation of
Parks and Green Spaces

SuppOrting gréss roots
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Area Forum
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Friends Groups
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local forums: wider benefits

projects, partners, participation




BristoL
Parks Forum

ParkWork, a
Bristol Parks
Forum initiative,
gives the
opportunity to
those on a route
to employment to
gain valuable
work experience,
training and skills

Email or Phone Password

facebook

ParkWork

]

ParkWork

@ParkWorkBristol

Home

About
1l Like <+ Create fundraiser = # Share

Photos

Community

T 8 photos were posted by other people. See all

Reviews B P Y peop

Posts

Albums

Info and ads

Mobile Uploads Timeline Photos Coombe Brook valley Manor Valley Woods
10 photos 79 photos 7 photos 16 photos
All photos




~BRISTOL PARKHIVE

UWE/BRISTOL PARKS EXCHANGE
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(ﬁ\Wirral Parks Forum
s

W wirralparksforum.org.uk

- Meets 4 times a year

-  Committee meets more
frequently

- Committee as link with
Council staff in regular
Steering Group meetings

- Chair Wirral Parks and
Countryside Partnership &
Performance Board (3 times
a year).

BOSF

* Regular meetings with Head of
Parks

* Inputs include:

©)
©)

@)

@)

Scrutiny Committee
Grounds Maintenance
Tender

Park Keepers Forum
Restructure Process
Green Places Fund
Partnership

Birmingham in Bloom
Green Infrastructure
Adaption & Delivery Group



regional opportunities- and challenges




Current position showing active
Area Forums and Networks
registered with NFPGS [2018]

b

Doncaster
Kirklees
Leeds
Sheffield
York

Derby
Mottingham
MNottingharmshire

Brighton & Hove
Greenhaven
Reading
Southam pton







L Support us reduce oversized events on Clapham Common

LEGN LFGN

Friends of
Greenspaces

Nework **  London Friends of-Green Spaces Network

WHATWESAY ~ WHATTOVIEW  SAVING GREENSPACES ~ LEGAL CASES ~ MANAGING GREEN SPACES

DIARY FOR 2018

FRIENDS GROUPS ~ CONTACT US

CPRE London E-Bulletin

14th Novemt 18 & committee
Latest Planning & Environment news from
CPRE

E-Bulletin is

around the London boroughs

Green Londo!

ed with vital

and planning n

vents, [..]

ncluding: * major

develop

W]c

@8 Uncategorised

0Old Tidemill Garden

) 2nd Noverr

2018 & comm

Police and protesters clash in south east

save g

London as community fight to s
S ening Standard, 30.10.2018 The

en the latest hurdle

clash h

campaig s have faced in their [...]

aos

8 Borough, Updates News from

Group

fember

vironmental

Offer of a video of your park

14th No er 2018 & commit

We are making short films about frienc

groups around London: would you like

* It will be canuseitto

promote your group - It will be shown [...]

aoan

ategorised

Park and 81 mature trees
still doomed, despite builder
pulling out

% 7th November 2018 & committee

A third of a tow:

mature lime trees, are still condemned

development scheme, despite the

council's development part

er pulling out

of the "transformational projec

[
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nigning, Saving Greenspaces

M can

JOIN OUR MAILING LIST.......

Add your ema

Next Meeting

NEXT MEETING FOR ALL LONDON'S FRIENDS
GROUPS

Monday 3rd December 2018

6pm om @ City Hall (Committee Room
downstairs by the cafe). 110 The Queens Walk,
London, SE1 2AA(10mins walk from London

Bridge tube station)

Topic - London Green Spaces Management
Plans

MAP

GET INVOLVED!

Already part of your local park friends group?

Join our newsle

inspired!

Come along to an

hosted by Park Frien

- Is your group linked up to other such groups

in your borough? If not we can help you set up

a Friends of Parks Forum there




NATIONAL
LOTTERY FUNDED
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North West Par
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North West Parks Friel

Health and G

A Workshop for N

STOCKPORT

.

North west Parks Friends Forum

Defending our Parks

A Workshop for Nortp West Park Communiy

Y Groups

Saturday pg0 February 2014 Liverpog) Parks

Birkenheag Park Payilion Friends Forum é .
Wirral parks

WIRRAL Friends Forum

LoTTERY Funoen

Toolkit

guidance for park friends

Priend Forum
Narth “‘U‘ qulll 3 e regles parks”




Cumbria

Greter

Manchester
Merseyside

N
Cheshire

Building and
Sustaining a Network

* Need to keep in touch
* Maintain a database

* Provide regular activity
and support

e |Ssues
— geography
— communication
— capacity & governance
— resources
— voluntary



Provisional dates

Merseyside

Liverpool: 16 Feb.
19

NWPFF Conference
Wirral: 13 April '19

Cheshire (Crewe)
Cumbria (Carlisle)
tbc
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a national network



Facing The Challenge

-

House of Commons

Communities and Local
Government Committee

Public parks

Seventh Report of Session 2(

Report, together with formal minu
to the report

Ordered by the House of Commons to be pri
30 January 2017

by authy

tG overnment Re
he Communitie

by Comp.,-ment Minister fo
'Mmand of Her Majesty
September 2017
Cm 9503

Sponse to
S and

€port: The
[[o Parks
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Parks Action Group (PAG)

Local {8

Government

Association

NATURAL fl t b
ENGLAND frelds tn trust

National
Trust

&
3
S
S
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heritage
CHANGING PLACES IOﬁery fund

CHANGING LIVES




Smaller Parks & Disability Age

Mental Health Loneliness Environment
Green Spaces

Ethnicity

Fithess
& Sport > / Social Mixing 4
Gender

Tackling Parks Action GFOQ[% Tackling
Under Operational Dig>- \ . Inequality of

Utilisation & \ ' Access.

[ S

Education & S
Opportunity Employment D ) T e Socio-Economic
& Skills | L2900 = Groups

Physical Health < N o
: A\ rioecl
\\ \ )\ \ Ma AT NS
Identifying Case Stuc < Frranc Friends Groups

areas
struggling & p — e — =
why. i e e S o anagement
Best l ard 3 ‘How to’
Practise S e s Funding
Y Sharin desbia v adrines dige g :
g o 0 ’.rfi . ~ 7‘: : .'_ 4:,?_:_""“' aton ',:} Enabllng
What WOl'kS the - ':‘i DCL tariat Communmes

AN

Financial Up-Skilling
Models Consolidating &

Commissiomng O(gamsmg o
Revenue Generation Research Communities | Volunteering Accountability
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Progress and future impact

© ThessWail

A FREE INSIDE
My easiest ever

The
CHARTER
FOR

Thm are homg sold nﬂ" built on,
ected and taken over by thugs,
T( av we launch a vital campaign:

Awareness and
advocacy

MoU and joint working
Lobby for resources
and recognition
Statutory status
Retaining grass roots
Regional reps

Staff support



Info., support + please keep in touch!

www.facebook.com/NWPFF &) www.natfedparks.org.uk

@nwparksforum % @NatFedParks

nwparksforum@gmail.com secretary@natfedparks.org.uk

29



APSE Parks, horticultural
and grounds maintenance
advisory group

28 November 2018

www.apse.org.uk



Developing skills for the 21st Century Parks Manager

- Government and Parks Sector experts looking at a number of work
streams

- APSE skills and knowledge workstream

- 2 Focus Group this year

- On-line survey to APSE parks contacts in England

- One-to-one interviews with 20+ professionals

- Statistical and thematic analysis of data gathered.

- Looked at: responsibilities; skills needs; skills gaps, training
providers.

www.apse.org.uk



AIms

» Develop clearly defined set of skills for managers and staff
responsible for parks.

» Develop competency framework for different stages of career and
attach to JD’s and person specifications.

« Consideration of module skills learning depending on existing level
of skills and knowledges e.g. horticulture, commercialisation.

 |dentify relevant training providers as well as plugging training
needs gaps.

« Develop career pathway to enhance future productivity, recruitment
and retention of parks personnel at all levels.

www.apse.org.uk



AWARD
SUBMISSIONS
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MANAGER FACILITIES
MANAGEMENT MANAGEMENT

BUDGET
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www.apse.org.uk



VOLUNTEER CONTRACT SKILLS
PROGRAMMES & MANAGEMENT § RETENTION ASSET

manacement /. RISK, LOCAL { MANAGEMENT
FRIENDS HEALTH DEVELOPMENT \  STRATEGY /¥ ¢ AN
OF PARKS & SAFETY /MANAGEMENT AR

0 VISION STRATEGY
PEOPLE COMMUNITY T
EP#‘I‘“’T&S ENGAGEMENT R STRATEGY
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HEALTH & SUCCESSION PUBLIC N\ STRATEGY
WELLBEING PLANNING HEALTH FLOOD N

FLOOD STRATEGY 4 ALLEVIATION [
ALLEVIATION STRATEGY (%
NATURAL 1 B

CAPITAL BIODDIVERSITY

COMMUNITY
PROMOTION INFRASTARUCTURE

LEVY/S 106 ENVIRONMENT
INCOME & Sl
{INCEES PERFORMANCE DEVELOPMENT

FUNDING FRANCHISE

DEVELOPMENT ENVIRONMENT
AWARDS FRIENDLY

INCOME NEW OPERATIONS
GENERATION & *rnciLiTiEs

www.apse.org.uk



Skills and Knowledge Report

« Report findings currently being finalised.

« APSE working closely with other work streams
to develop proposals for future parks
management

« Developments will be reported to Advisory
Group colleagues as they are confirmed.

www.apse.org.uk



