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About APSE

eExcellence in public services

eLocal authority front line services

eNetworking, best practice, information sharing, advocacy
*We work with more than 300 local authorities across the UK
*6 geographical areas

eNon-profit making

eOwned by its members

¢3 offices — Manchester, Hamilton and Oxford

www.apse.org.uk
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APSE services

Membership resources
e Advisory groups and regionally based events

*Principal advisor support/advice
*Briefings

eNetwork queries

eResearch and publications

e Advocacy

ePress and media

e APSE direct

*\Website/web portal

www.apse.org.uk
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APSE services

Additional discounted services
eSeminars
eTraining
eSolutions
ePerformance networks

eEnergy

www.apse.org.uk
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e The largest public sector benchmarking services in the UK
e 196 UK local authorities registered

e 215t year of data collection

e Environmental Health benchmarking going into year 5

e 15 service areas

e Developed and reviewed by practitioners

e Range of cost, quality, productivity and outcome measures
e Like-for-like comparisons through profiling

e Independently validated

e Flexibility in comparisons

e Partnership working (e.g. Society of Chief Officers of
Environmental Health In Scotland)

www.apse.org.uk



o=

Why benchmark?

Demonstrate value for money
Comparing like for like councils to improve
Service reviews / efficiency savings

Making decisions on how to change and transform your services

To manage your services effectively

www.apse.org.uk



Services covered in EH

Environmental Licensing
enforcement standards

Port enforcement

health Landlord
registration

Air
quality Private

water
supplies
Pest
control Housing
enforcement

Control

of dogs Animal

Contaminated health
land
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Family group comparison

Environmental health performance indicator standings 2017/18

Mame of authority sample authority
PIN 99999
Family group E2

Mumberin  Highastin & for  Lowestin Your standingin T rtike: uartila Tan nitla High /
Parformance indicator Do TR N g TR pares ot
Hay parforman s indicators
F1072 - Nat cost of sanvica par haad of population n £1052 E£7.74 £173 £4.17 2 £432 1 T L
F101k - Mat cost of servics per hazd of popaiaticn nduding CEC) ] £1293 £819 E4ES £5.03 a £5.03 1 4SS L
Fi02 - Inspection/operational staff cost per head of population 1z £0.93 ES.ER E278 £1.98 2 £353 1 103 L
F103 - Total staff cost a5 a percentage of total axpanditura 1z DEITR B5.09% 5E50% FLI0% - - - - N
F1 04 - Total transport cost 25 3 parcentage of totall epandibarg 1 105% 1E67% 1% 1.57% - - R - H
F105 - Total Incoma 25 2 parcentaga of total axpenditura n 57.35% 17.50% LB4% I6.9T% 3 I650% 1 1053 H
F106 - Customar satisfaction Indiax [ DT.IER PLOTR BEITE BI05% 3 - - A H
108 - Parcantage staff ahsenca (all staff) 3 7R L0% 00 a38% 5 - - i¥:1: L
F108D - Parcantage staff absence jall staff) jmd long term) & 123% 0I5% 000 123% 6 - - 0.30% L
Fi 0192 - Staiff absanca days per FTE - Scotiand only 3 .47 -1 218 - 24 L
F1 it - Staff absenoa days per FTE - Scotiand only fexd long termy F] yy ] 551 122 - i L
Focd hygiens perf -
F110- Mat cost of food Frygiena sarvice per hesd of population n £333 E£1.66 £0.74 EL5T 8 fl.28 3 35 L
F111 - Total mumbar of category &, B and € premisas per FTE {E] 17837 12550 7203 107.54 - - - - N
F11:2 - Total mumber of inspections (cabegory & to E pramises) per FTE LE] 252.50 19027 6304 262.50 1 FF] 1 245 H
F113 - Numiber of Broadly Compliant Pramises s a parcentaga of all premisas n DT.5TH BEASH TRAEE BIITH 3 LERFLY 1 T H
F1 1442 - Prcantage of food pramises assessed and awarded 2 pass undsr FHE o DEBER BAAT® 5E.AT% DAGEH I H
;:’wstdmmmmmmm'Q"s"m ! IR W BT A% 3 - . wETE H
r;;nm of food hyena complaints (aeduding food polsoning) par 12 20275 9503 =18 261 8 0 3 52 L
Motaa:
. Tha murtharity will onby ba ranked in famiby group i it has shown sa outpes | rcsrs within the et for tha par: ind

b Quearsin/ ks marks mew anby shewn for thess park - Sor aedhich Hhars in n dairadble achi
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Environmental Health performance at a glance

Sample authority 70999
These pages show your authority's performance for each performance indicator against the 2017/18 average
performance of your family group. Whether your result has improved or not from 2016/17 is also shown. lcons
are used to display this information and the idea of this report is that authorities can see 'at a glance’ where
improvements may need to be made. Where the box is blank, this indicates that there is no authority score
available for this performance indicator or that there were less than three participants in this PI, meaning we
are unable to produce a meaningful average score. The key to the icons are displayed below each table.

Performance Improved
Performance indicators since

in2017/18 2016/1721

Pl01a Met cost of service per head of population -

P101b NMet cost of service per head of population (including CEC)

P102 Inspection/operational staff cost per head of population

o|le|e|le

Pl 05 Total income as a percentage of total expenditure

Pl 06 Customer satisfaction index

Pl 08a / Pl 09a 5taff absence (all staff) -

P108b / P1 09b Staff absence (excl long term) ®

Food hygiene performance indicators

P110 Net cost of food hyagiene service per head of population @

P112 Total number of inspections (category A to E premises) per FTE & s

P113 Number of Broadly Compliant Premises as a percentage of all ®
premises

Pl 14a / Pl 1ab Percentage of food premises assessed and awarded a pass
under FHIS / a rating 1-5 under FHFS

P116a Number of food hygiene complaints (excluding food poisoning) per ®
1,000 premises

Food standards performance indicators

P116b Number of food standards complaints per 1,000 premises "] -

P117 Net cost of food standards service per head of population ]

P119 Total number of inspections (category A - C premises) per FTE o

Health and safety performance indicators

P120 Net costof health and safety service per head of population

P123 Number of non-inspection interventions as a percentage of total ®
premises within jurisdiction

Noise performance indicators

P129a Met cost of noise service per head of population (excluding ASEB)

P134 Average time (in days) between time of complaint and attendance on P
site, for those requiring attendance

Environmental Health

Pl 01a Net cost of service per head of population

£300

600

£200

000
201314 2415 1516 1617

— T N s of P T

This performance indicator measures the net cost of the Environmental Health service per head of population.
This indicator excludes central establishment charges and below the line costs.

Pl 02 Inspection/operational staff cost per head of
population

£10.00

£5.00

£EEDO

£700

E6.00

E5.00

E400

£00

£200

£1.00

E000
00214 2415 2015-16 20617

— T TR

This indicator measures the inspection / operational staff cost per head of population. This indicator is
calculated by dividing the staff salaries of all operational staff (including enforcement, inspection and
education staff) by the population of the local authority area.

www.apse.org.uk
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Using performance data

e |dentifying strengths & weaknesses

e Verifying source data

e Assessing who is good and why

e Setting realistic improvement targets

e Setting improvement timescales

e |dentifying action plans to achieve target goals
e Using PN to monitor

e Assessing customer satisfaction

www.apse.org.uk
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This years changes

e ASB and Noise data collection improved for England
and Wales

e Public health now includes environmental nuisance
e Review of risk categories for health and safety
e New customer satisfaction survey

www.apse.org.uk
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Timetable (Year 21)

January - March
April

April — October

2 August 2019

2 August 2019
September
August/September
October

November

5-6 December 2019

February 2020

www.apse.org.uk

Feedback and revisions to manuals and templates

Templates available

Data collection period

Return deadline for service profile tables (SPT)

Return deadline for data excluding roads, markets, LAMS and Northern Ireland
Circulation of draft/exclusion reports

Data Validation Working Group meetings

Final deadline for amendments or additional data

Circulation of Performance Reports

Performance networks annual seminar / PN Awards

Deadline for late data returns (Second batch)
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What's new?
Network news

Performance Benchmarking

Performance Networks Tra

Data Completion Training

Data Usage Training

LAMS Training

Validator Training
Performance Networks Meetings
Information Hub
Performance Reports & Indicators
Join Performance Networks

Contact Performance Networks

Home / Performance Networks / Performance Networks Training

Performance Networks Training

IT you are a member of Performance Networks there a number of training courses that are on offer to you as part of the service. To find out
mare about the training on offer click on the below links.

el |

Data Completion Training

IT you have recently joined Performance Networks or would like some help on how to complete the data templates, we offer
free data completion training. This training session helps in both understanding the performance networks reports and
activities as well as more technical training on completing the data templates.

Read More

Data Usage Training

Once you have completed and submitted your data you will receive the full suite of APSE reports. At this stage you may
wish to leam a little more on how to use the data and reports you have received. To assist with this we have data usage
training sessions available, again these are free of charge.

Read More

LAMS Training

The LAMS (Land Audit Management System) is a quality inspection system, initially developed by local authorities in
Scotland and now rolled out on a UK wide basis, to monitor grounds maintenance, which can also be applied to street
cleansing for a total street scene overview. If you are a member of APSE’s performance networks you will be able to use
LAMS to measure the quality of your own localities, and at the same time benchmark these against other local authorities.
You can choose between using the system to monitor grounds maintenance, street cleansing andf/or cemeteries and
crematorium services.

Read More

Validator Training

This training course allows you to be involved in the data validation and error checking processes for APSE performance
networks. This includes a variety of opportunities to get involved in group checking and on-site audits. The validator training
day is taking place on 19™ September 2019, in Manchester. After the training day you will be invited to take part in the data
validation and error checking processes for those selected for the best and most improved performer awards in advance of
the awards ceremony in Blackpool on 5th December. The validations will take place in October and November, so we would
particularly welcome those who would be able to assist during these months.

Read More



Customer satisfaction survey

Please tick the most appropriate response to each applicable question within the survey.

7. About our follow-up to your case/request (inc. site inspections). Please rate how we followed up your case/request in terms of:
N/A Very Quite Not very Not at all

How well we let you
know what would
happen next?

How well the officer
explained how to comply
with any relevant
legislation?

How well the officer
explained any specific
deficiencies requiring
action by you?

How clearly any
timescales for
action/compliance was
given?

The accuracy of
information relevant to
your needs/obligations.

If you have any comments regarding how we followed up your case/request (or any site inspection), please tell us below.



o=

How it works

On-line (option to print out)

Local authority has instant access to the results
Local authority can input any manual responses
Local authority can intervene

APSE has access to benchmark the annual results
Not bound by the annual data collection timetable
Included in your membership fee — free to members

Still to be finalised!

www.apse.org.uk
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Useful contacts

Enquiries / training / reports

Cheryl Walker cwalker@ apse.org.uk
Jennifer Stanley jstanley@apse.org.uk
Andy Derbyshire aderbyshire@apse.org.uk

Data processing support / error checking help

Ryan McNally rmcnally@apse.org.uk
General e-mail : performance.networks@apse.org.uk
Telephone : 0161 772 1810

www.apse.org.uk



NEW MUNICIPALISM
Delivering for local people and local economies




Contact details
Wayne Priestley

Principal Advisor

Email: wpriestley@apse.org.uk

Association for Public Service Excellence
3rd Floor, Trafford House, Chester Rd, Stretford,

o Manchester M32 ORS

B2 / 2] /%% telephone: 0161 772 1810
) INVESTORS | ol |0t oot | S0 fax: 0161 772 1811
4, IN PEOPLE :

GB11409  GB 11132 GB 14074 web:www.apse.org.uk



