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Wigan Council - Overview

* Regional & National Benchmarking

APSE Performance Network Benchmarking g

2022 APSE Performance Networks

Best Performing Winners of..... LK C@Lm@% f ﬂc Y@a 2 1

GOLD WINNER:| Wigan Council
— Roads, Highways and Winter Maintenance

— Street Lighting

leSE UK Council of The Year 2021
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Drivers for Change igarl”

Our response to austerity meant we have had to save
over £160m since 2010 — and more to come
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Highway Inspections Coune

e One Council Team

In-house inspection Team
 Digital end-to-end process
« Greater Manchester Inspection Policy

100% Highway Inspections completed on time

Reactive repairs completed within target up by 29%

Repeat visits to failed repairs down by almost 90%

Confident Place, Confident People.



Highways Surfacing bk

* Asset Management

« Funding Profile We—
: Atet isapitiant Fo : AN GE M EN T

« Planned Maintenance —

« Contractor Engagement
 Contractor Deal
 Different Conversation
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Reduce Occupancy of the Highway (CO2,
driver hours, fuel and traffic movements by
50%)

* Increase volume of planed/laid materials
laid per shift

* Increase area of resurfacing with same
budget

» Scale-able process
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Street Lightin
ILP

CENTRAL MANAGEMENT
SYSTEMS

v A T OR
B &7 Y Vg ey ey
| Guidance Note5/27

Using LEDs
| recresmonAL Laoe cumem

GUIDANCE ON THE APPLICATION \ ng

OF ADAPTIVE LIGHTING
WITHIN THE PUBLIC REALM

Installing new efficient \w

lighting to reduce energy
costs and save upto
£1millionayear
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—~ Local Network Communication

\

Easily manage... ..every single street light - citywide.

==
A
Review the lighting levels and hours
of operation
Right Light, Right Place, Right Time
Transformation Through Technology
Reduced Planned Maintenance
Reduced Reactive Maintenance
Reduced Energy and COz
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Case Study — Net Zero? Wiger!

« Solar Powered Lighting
« Avoidance of trenching and connections
* Reduced disruption to residents

e Scheme cost was reduced compared to
conventional scheme

« Eliminate energy consumption and CO2

&) p « Avoid energy charges — and inflation
—— + [Feedback very positive comments

« Scale-able for certain locations

« Grid connected may be used to offset energy
consumption

« Invest to Save — typically 1kW rated 1m? panel
generates @ 150 to 200W per annum?
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Highway Drainage

amer . oo Tm « HMEP Guidance on the Management
" UIDAK ‘ S Miwedan |8 of Highway Drainage Assets (2012)
i iz B e — :; — Improved asset data inventory
o o e — Efficient and effective use of
'I__ a= A . i’-'.:"ri'r'zze: :: bUdgetS
| -l
H W L — « Developing our risk based approach
_ __ -t T — Asset condition data and
Rowt Stratagic natwork, A B,C, unclassified e Foghgitle | Low | Medum | Mgh | Secers
Pt [ , performance
Trafic use {Tratfic fiow data. foortad data i condll 2 5 4 g . . .
e e i T — Profile on silt build up
T ' el — Hierarchy - flood risk zone, resilient

network

o : - — Defect category, investigation
Pt L] : - levels, response time

Frequency — planned clean / inspection
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Case Study - Flood Risk

- Climate Change — Adaptation o =
and Resilience ADAPTATION
* Increased Frequency and &RES'LIENCE

Severity of Flood Events

« Transformation Through
Technology

* Smart Asset Data Collection

— Review of Risk and
Frequency of Planned Clean

« Smart Gulley Sensors
— Reduce Flood Risk (JiT)
— Communications (BSR)
« Scale-able

ACTIONPLAN -
0212026 W
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Highway Structures

« Masonry bridges

Waterproofing by
Injection

 NO excavation
Scale-able
Significant benefits
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Wigan”

Winter Maintenance Council

FreshLook Review
Invested in Salt Barn
Coated Salt
New fleet — Leased vehicles
Route Optimisation - Webaspx
(less routes)
Spread Rates
Winter Sensor trials
Wide spatial variation in road
surface temperature:
« Some routes half as | likely
to fall below 0° C than others
« Significant Variation of

e ——— _"‘ﬁ

temperatures within a route NWSRG
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Summary & Next Steps

Develop a Culture of Innovation
Create the conditions that unlock
staff potential and ideas
Empower and Engage staff in
transforming services

) : . D~ ¥ Because how we do things is just as
Build Partnerships — public / ,ngan nportant: a5 what we:do

private Our Behaviours
COI Iabo ra'te Wlth Othe rS . L‘f;' ] :““ Be Positi%/\:.r.y:)ali pride in all that
Share Risk and Benefits @ e
N eX t Al’eaS D'g}u'“—* — . f: Zaking things b:ner y
Stratogy & Courageous... be open to doing
e Staff deve|opment ’’’’’ = things differently

« Carbon reduction CONTRACT
« Digital solutions

e Customer Contact

ASSESSMENT
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Wigan

Thank you for your time
and attention.

Q&A at end of session
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