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Why do councils benchmark? 



▪ The largest public sector benchmarking service in the UK

▪ Used by over 200 authorities

▪ 25th year of data collection

▪ 19 service areas (including 4 inspection apps)

▪ Developed and reviewed by practitioners

▪ Range of cost, quality, productivity and outcome measures

▪ Like-for-like comparisons through profiling

▪ Flexibility in comparisons)

▪ Monitoring progress on climate change

Performance Networks 
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Performance Indicator Standings 
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Performance Graphs Performance At A Glance 















Variation In Funding remains 



CONCERN OVER CARRIAGEWAY CONDITION REMAINS 
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Reducing Revenue Costs 

  

        

        

        

        

          

          

          

                                                                                                                                     

                                          

Lean Review Of Process 



Factors Influencing The Coming Year 
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• Budget Funding 

• Construction Inflation 

• Energy Costs 

• Recruitment and Retention 

• Continued Effects Of Climate  Change 



Emerging Issues For The Highway Sector In 2024 
• Introduction Of Alternative Techniques To Maximise Available Budget 

   

Rejuvenation 

Retexturing 

Surface Dressing/Lockchip 

• Carbon Measurement 

ADEPT /FHRC  Carbon Calculator 

• Government Funding 

HS  D v      …       w     f            ! ( -10 years ) and possible change of Government 

  



Timetable  2023/24
January - March Feedback and revisions to manuals and templates

April Templates available

April – October Data collection period

July 2024 Return deadline for data 

September Circulation of draft exclusion reports

August/September Data Validation /Knowledge Exchange meetings

October 2024 Final deadline for amendments or additional data 

November Circulation of Performance Reports

December 2023 Performance networks annual seminar / PN Awards



Training Available 

• Data Input  

• Data Analysis

• 2 hour Sessions :  held Virtually Or In Person

• Free To APSE Performance Networks 
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