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• Staffing levels 

• Opening Hours 

• Usage 

• Income and Expenditure 

• Energy  

• Customer Satisfaction 
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Average usage per opening hour PI 31 
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Staffing as a percentage of                         Staff costs per user PI07  

total expenditure PI09 
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Operational Recovery PI 03 
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Leisure Futures Project 

• Assessed performance of current service using 

PN data – leisure centres, joint use centres. 

• Benchmarked the performance against similar 

sites 

• Identified key areas for improvement and 

investment 

Results – Increased investment in infrastructure  

Revenue savings of £300,000 per year  
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