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West Lindsey
e

* Rural Lincolnshire

« Waste Collection Authority

» Entrepreneurial Council

* 54% recycling rate 2012/13

* 94% Satisfaction

 APSE Best Performer 2012&13




Our Journey
e
« 2004 Wheeled bins introduced
» 2009 Triple Bin and AWC Introduced
e 2010+2012 Round redesign
» 2012 Suspension of winter green




How we achieved 54% recycling!
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Recycling Performance
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The Triple Bin Scheme
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Staff engagement
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Staff engagement




Health and Safety
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Health and Safety
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Health and Safety
.

* Driver and banksman training

« Comprehensive induction

* Less agency staff

» Accident and incident investigations
* Crew monitoring

 County H&S Forum




Future of Waste?
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* Now fully operational

|t will take much, If not
all of West Lindsey’s
waste




Future for West Lindsey
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EFFICIENCY SAVINGS
e

» Charge for green

* 6/7 day working/double shifting
« Separating valuable streams

* Round redesign

* Trade Waste
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