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Constructing Excellence Midlands

• Learning & Sharing

• Showcasing Best Practice

• Influencing Change

• Networking with like-minded, 

forward-thinking professionals



Our DNA

There are 6 critical success factors 

for collaborative working

1. Early involvement
2. Selection by value
3. Common  processes and tools e.g. BIM
4. Measurement of performance i.e. KPIs 
5. Long-term relationships/Continuous Improvement
6. Aligned modern commercial arrangements



CE Midlands Governance Board
• Uma Shanker, Severn Trent Water ~ Chair

• Mark Wakeford, Evo Energy ~ Vice Chair

• Keith Blizzard, Blizzard Consulting ~ Secretary

• Tom Woodhead, Limes Consultancy ~ Treasurer

• Andrew Carpenter, CE Midlands ~ Chief Executive



CE Midlands Management Board
• Nicola Thompson, Pick Everard

• Julie Bell-Barker, Wolverhampton Council

• Amrit Sagoo, NTU

• Stuart Smith, Morgan Sindall

• Kate Guy, Ibstock Brick

• Matt Cross, Acivico

• Paul Meadows, Salus Approved Inspectors

• Andrew Bannister, Scape

• Molly Shaw, JN Bentley

• Alex Tabb, Geo 2

• Cem Budak, Arup

• Derek Green, Citizen Housing

• Jeff Yeates, Tilbury Douglas



CE Midlands Team
• Andrew Carpenter, Chief Executive

• Emma Hannam, Admin, Digital & Web Site

• Lynn Broughton, Finance

• Tom Carpenter, Events & Awards

• Philip Jansseune, Marketing/Design



Events
• 17th July East Midlands Awards, Leicester

• 11th September Lincolnshire Club Conference

• 16th & 17th September Offsite Expo, Coventry

• 22nd October West Midlands Summit, Birmingham

• 13th November East Midlands Summit, Nottingham 



Noteworthy Highlights
Webinars by LeadersMeets
• 3,000+ attendees

• Average attendance 25-250 per monthly event

• Theme Groups covering Climate Action, Building Safety, Future 

Skills, Smart Construction & Social Value

• Six ‘Best Practice’ Clubs in Birmingham & Black Country, 

Coventry & Warwickshire, East Midlands, Hereford & Worcester, 

Lincolnshire & Shropshire

• Five Forums covering Construction Clients, Industry 

Stakeholders, Infrastructure, Social Housing & Supply Chain

• G4C (our Jewel in the Crown)

• East, West & G4C Awards

• Diploma in Collaboration in Construction



Noteworthy Highlights Cont.
• We’ve noticed a significant increase in membership in 2025.

• This reflects an upturn in market conditions as organizations 

don’t tend to be interested in ‘best practice’ when in survival 

mode!

• Currently working with WMCA & EMCCA on projects to build 

more homes more quickly

• Looking at planning, procurement & delivery

• The government’s drive to build 1.5m homes by the end of this 

parliament is having an effect!

• Two main members interests are building safety & social 

value



“We want to work with people who 

want to improve the world”
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