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Real benefits of Partnership

Delivering real health and wellbeing benefits 
for our residents and local communities

Game changing combination of Public Health 
knowledge, Demand Management and best 
customer service practice

Bankable economic benefits for LA/NHS services

National importance / recognition
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Changing Lives: Andrea’s Voice

Andrea Dr P Jennifer Dr Douglas
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Fit for living?



What can a Local Authority DO about Health & Wellbeing
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Learning from our people
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88%
Feel healthier

Real health and wellbeing benefits
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Completion rate

Live Well programme – example results

expectation was 20%

Meeting the Challenge by Personalisation
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From up to 100 bariatric
operations annually
this is now down 
to just 15 -20

Fewer Operations
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Innovating: Dancing not Wrestling 

GP real-time online booking 

Public on-line booking 

Trainer matching (initial phone icebreaker)

Customer tracking (real-time personal record) 

Behaviour change training and feedback loops

Ongoing Academic evaluations – PhD links

Private & Public sector collaborations
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Reach & Impact

10 Leisure Centres

17,800DD Members

5 million Uses

464 Classes a week

£8.8m Income
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Leisure Centres now 
Largest Provider of 
NHS Health Checks 



The PUBLIC SERVICE
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Impact on Staff and Services 

“My job is so rewarding and motivating. 
I have changed so many people’s lives. 
The Health agenda work is at such a 
deep level. 
As the health agenda work has increased 
so has our training. 
It has completely raised the bar on how 
we support and change lives not only for 
our patients but our regular customers.” 

Jen Green, Live Well Instructor



Reducing reception visits per week

More than Channel Shift
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Our own online booking system

Our own management and booking system(web portal) 



Our own 
online 

booking
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Access Control

• Process
• Gym
• Spin
• Room
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Impact on Savings

-£1,271,000

+£70,920
2008 -2009

2016 -2017

Leisure Service 
Net Budget
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Bridlington    £25m
Haltemprice  £7.1m
Beverley         £1.3m

Investing in Behaviour Change



Leisure Services
93.1

87.0

86.2

86.3

84.8

84.7

84.5

83.8

83.7

83.6

Customer Service Index
No 1 

Highest Scoring Organisation
(Public or Private)



Evaluation & Research 
Collaboration

• Embedded within centres
• Evidence reviews
• Ethnographic research
• Comparison with alternatives
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What next?

Spreading the word and transforming public 
services
Case studies – Peer reviews – Visits – Lectures 

– Training programmes …

Libraries – Museums – Customer Centres –
Children's Centres – Adult Social Care –
Play/Sports/Arts – Housing …
Community and voluntary links

Private sector collaboration



Taking Control
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Our partnership 
changes lives
and changes the way 
Local Government does 
things 

Leisure & Public Health


