
Biosecurity and sourcing trees 
of local provenance
Jess Allan, The Tree Council

Maddie Dixon, Defra 

Sophie Rudgewell, Defra



Jess Allan

Trees and Woodland 
Strategies

A strategic approach to 
resilient treescapes



Many people and groups shape our treescapes in different ways…

Establishment Appreciation and celebration Management

Care and protection Pest and disease prevention and response Research, trials, best practice



Local Trees and Woodland Strategies
• Trees are high on the political agenda – relevant to multiple agendas.

• More funding for planting and more interest in having local strategies.

• Focus on local authorities as ‘keystone stakeholders’, but there are 
many other influences.

• Decision-making and action needs to involve various parties.

• TAWS are useful tools for working together to a shared, collective 
vision that is appropriate for the local context.

• About a third of English local authorities have a TAWS or similar (Hand 
et al. 2022).

https://www.tandfonline.com/doi/full/10.108
0/03071375.2022.2072623 

https://www.tandfonline.com/doi/full/10.1080/03071375.2022.2072623
https://www.tandfonline.com/doi/full/10.1080/03071375.2022.2072623


• To empower and enable Local Authorities to create TAWS.

• To be a go-to document that signposts useful resources.

• To share solutions through informative new case studies.

• To provide support at all stages of strategy creation, delivery and review.

• To reflect the diversity of Local Authority contexts and needs.

• To encourage outward-looking, holistic strategies that involve stakeholders.

• It will be updated and continue to link in new research and tools.

TAWS toolkit aims



Practical guidance



How does biosecurity fit into TAWS?

• Local priorities may vary but resilience should be a widespread aim in TAWS.

• TAWS are an opportunity to:

 - Raise awareness of the importance of biosecurity.

 - Set objectives or a vision for a healthy treescape.

 - Define ways of working or principles.

 - Provide leadership and clear direction.

• Many TAWS have references to biosecurity (examples coming up).

• If you have treescape expansion targets, think about sourcing of trees – is there local capacity?

• TAWS toolkit encourages working with local community and volunteers to achieve common goals.



Hertfordshire County Council 

• Total canopy cover 21.4% - half of this is made up of trees outside woodlands.

• Adopted target to establish 1.8 million new trees (inc. 600,000 hedgerow trees).

• Council-enabled planting has risen from approx. 20,000 to 100,000 trees per year.

• Strategy supports delivery of other council ambitions.

• Tree health and resilience is prioritised and integrated into their TAWS.



Identify threats

Set principles



Wirral Borough 
Council

https://www.wirral.gov.uk/planning-and-
building/tree-preservation/consultation-

tree-strategy 

• Declared an Environmental and Climate Emergency in 2019.

• Tree, Hedgerow and Woodland Strategy published in 2020.

• Programme manager appointed to deliver the strategy.

• Collaborated with local Tree Warden Network and ran a public consultation.

• Aims to ‘protect, restore and maintain Wirral’s existing trees, hedgerows and woodlands.’

• Strategy provides a framework for decision-making.

https://www.wirral.gov.uk/planning-and-building/tree-preservation/consultation-tree-strategy
https://www.wirral.gov.uk/planning-and-building/tree-preservation/consultation-tree-strategy
https://www.wirral.gov.uk/planning-and-building/tree-preservation/consultation-tree-strategy


Commitments

Identify opportunities 
to make practical 
changes or action.

Raise awareness



Final thoughts

• TAWS toolkit is there to help guide every stage of a TAWS – please use it and let us know what you 
think!

• Biosecurity and resilience should go hand-in-hand with any treescape expansion objectives.

• Community Tree Nurseries could boost local capacity for tree supply and provide other benefits – 
great way to engage people in caring for trees!

• Local volunteers like Tree Wardens could play a role in this.

• Ensure good biosecurity practice is followed and connect with others.



Useful resources

https://treecouncil.org.uk/science-and-research/trees-and-
woodland-strategy-toolkit/ 

https://treegrowersguide.org.uk/ 

https://treecouncil.org.uk/science-and-research/trees-and-woodland-strategy-toolkit/
https://treecouncil.org.uk/science-and-research/trees-and-woodland-strategy-toolkit/
https://treegrowersguide.org.uk/


Upcoming webinar – 26th March TreeTalk substack

https://treetalk.substack.com/ https://www.tickettailor.com/events/thetreecouncil/1142834 

https://treetalk.substack.com/
https://www.tickettailor.com/events/thetreecouncil/1142834
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Community Tree Nurseries (CTNs)

• Local seed collection     local 
planting

• Native broadleaf specialists

• Added social / environmental 
benefits to tree production

Weeping Cross – a town council nursery

16Statistics are taken from HM Government funded research into CTNs published by Forest Research: “Social Research for Community 

Tree Nurseries” https://cdn.forestresearch.gov.uk/2022/10/CTN-Evaluation-FINAL-Report-Jan2023.pdf 

Type into your search bar: www.mentimeter.com – and enter the code: 6738 8418

https://cdn.forestresearch.gov.uk/2022/10/CTN-Evaluation-FINAL-Report-Jan2023.pdf
http://www.mentimeter.com/


Weeping Cross – a town council nursery

17Statistics are taken from HM Government funded research into CTNs published by Forest Research: “Social Research for Community 

Tree Nurseries” https://cdn.forestresearch.gov.uk/2022/10/CTN-Evaluation-FINAL-Report-Jan2023.pdf 

• Work with local stakeholders

• Source resilient trees

• Source healthy trees

• Support supply of resilient and 
healthy trees for future sourcing.

o Supporting local nurseries

o Establishing tree nurseries

Type into your search bar: www.mentimeter.com – and enter the code: 6738 8418

CTNs and your tree strategies

https://cdn.forestresearch.gov.uk/2022/10/CTN-Evaluation-FINAL-Report-Jan2023.pdf
http://www.mentimeter.com/


CTNs and biosecurity

• 54% can trace trees from source to sale

• 49% monitor regularly for pests and diseases

• 10% have a formal written biosecurity policy (a further 37% had something 
informal such as a common understanding of principles and practice)

• Most CTNs showed a willingness and enthusiasm to learn and improve!

The current picture of CTN biosecurity:

Statistics are taken from HM Government funded research into CTNs published by Forest Research: “Social Research for Community Tree 

Nurseries”
18

‘There’s a common perception that local varieties and provenances, locally 

collected seed and 'small scale' operations (such as CTNs) pose no 

biosecurity risk.’



CTNs and biosecurity

We are supporting biosecurity in CTNs 
through:

• Providing Grant support. 

• Supporting the Fellowship of the Trees’ CTN 
collaborative, with the aim to create a peer-to-
peer learning network. 

• Support the facilitation of training and 
resources. 

• Support to achieve plant healthy certification – 
Group scheme and capital support. 

19

Community Tree Nursery Collaborative | Fellowship of the Trees.

https://fellowshipofthetrees.org/ctnc/


What can you do? 

If you are setting up a CTN: 

• Read The Tree Grower's Guide which has lots of information on how to 
maximise biosecurity when setting up and running a CTN. 

• Join the Community Tree Nursery Collaborative | Fellowship of the Trees, 
where you can join a community of CTNs and benefit from peer-to-peer 
learnings. 

If working with a CTN, look for signs of good biosecurity:

• Certification – such as UKISG (Woodland trust), Plant Healthy 
certification.

• A biosecurity policy – A CTN should have a biosecurity policy 
highlighting their commitment to biosecurity and the steps they are taking 
to achieve it. (E.g. Moor Trees - bio security policy)

20

https://treegrowersguide.org.uk/tgg/
https://fellowshipofthetrees.org/ctnc/
https://moortrees.org/wp-content/uploads/2022/02/Moor-Trees-bio-security-policy.pdf


Questions

• How much do you know about Community Tree Nurseries?

• What do you think about CTN biosecurity?

• Any questions for us?

Text in footer 21
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