Be part of the conversation!
Follow APSE on Twitter and LinkedIn

@apseevents @APSE - Association for
@apsenews Public Service Excellence

www.apse.org.uk



-

APSE State of the Market Survey

Cemeteries and Crematorium Services 2019

Wayne Priestley,
Principal Advisor, APSE

www.apse.org.uk



apse seminars

UK local government spending as a share of GDP: current
spending, already below the 1979-2014 minimum, is projected to go
on falling to 2020
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The‘Graph of Doom’
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What has happened to Cemeteries
and Crematorium services?

Questions from existing State of the Market Surveys plus specific
questions developed in advisory groups/seminars

similar questions will be asked to allow for trend comparisons
Key areas of investigation include:

Service budgets/Impacts of austerity
Funding and income generation
Environmental/Social priorities
Service efficiencies/Income generation
Staffing issues/apprenticeships
Service pressures e.g. Burial space
Role of Friends Groups/Volunteers
Environmental performance

Future service methodology
Future demands/reductions

VV VYV VYV VYV Y VYVY

Service reviews and performance management



Impacts of Austerity

Public sector cuts affecting cemeteries and crematoria
disproportionately to other services. = 49% agree

Reductions in funding has affected cemetery grounds and
increased naturalised planting. = 75% agree

Lack of investment in service will have significant impact on
service quality — 97% agree
Volunteers have limits re. maintaining cemetery land =100% agree




Social Issues

What social issues are a priority for your cemeteries and crematoria service?

3.5
3 |
2.5 -
2 |
1.5 -
1 |
0.5 -
0 . T T T
Reducing funeral poverty  Providing genealogy services Providing a multi faith Providing affordable
burial/crematorium services memorial products for all
offer pockets
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Budget Expectations

Do you expect the cemeteries and crematoria budgst to change over the next If yes, do you expect:
year! 40%
35%
70% 35%
” 59%
60% 30% -
50% - 959 23%
40% - 20%
15%

30% 28% 15% -
2% 14% 10% -
10% - 5% -
0% T 0% h T T T 1

Yes No Yes but only by inflation Increase in capital Increase inrevenue No change Decrease in capital Decrease in revenue

40%
35%
30%
25%
20%
15%
10%

5%

0%

What is your expectation of the level of funding in your service budget in the
coming five years?
8%

17% 17% 17%
794
3%
0% 0%

T
Increase by Increase by MNo change Decrease by Decrease by Decrease by Decrease by Decrease by
up to 5% up to 10% up to 5% upto10% upto15% upto20% more than
20%
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Apart from burial and crematorium charges, what other arsas do you
currently generate income in through fees and charges (either provided in-
house or through a franchise)?
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If yes, what areas do you intend to increase fees and charges in over
the next 2-3 years?
63%

80%
60%
40%
20% -

100% - 26%




Additional Funding

Has your service been able to obtain additional funding from the following

sources!

70% 53%

60% -

50% -
38%

40% -

30% -

" | 6% 6%

0% | I =

%
| B =

Council Private sector HLF Through Friends Charity donations

funding Groups
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% of total additional funding
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Friends of Cemeteries

Do you have a Friends of Cemeteries Group?

60%

50%

45%

40% -

30% -

20% -

10% -

0% -

Yes
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Staffing

Has or does your service intend to implement any of the following within the
next 12 months:

70%

59%

60%

50%

40%

30%

20%

10%

0%

Voluntary Compulsory Recruitment freeze Natural wastage None of these
redundancy redundancy
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Staff Absence Levels

Are staff absence levels at an acceptable level?

60%

50%

50%

40%

30%

20%

10% -
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Too high
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Slightly above average

About average

Slightly below average

Very low



Training Provision

Is the training budget over the next 12 months going to:

90%

80%

83%

70%

60%

50%

40%

30%

20%

10%

10%
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Do you know how many people visit your cemeteries?

Do you monitor visitor numbers?

100%

80%

60%

40%

20%

0%
0% T
Yes
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In- house - still the preferred option

How is your service currently managed?

100%
93%
80% -
60% -
40% -
20% -
3% 3%
0% 0% 0%
0% - .
In-house Trust External Community Mix of the above Other
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On site presence

Do your cemeteries have an on-site presence’ ls anti-social behaviour an issue in your cemeteries?
60% 80% 75%
52%
70% -
50%
1% 60% 1
40% - 50% -
30% | 40% -
30% -
20% -
20% 1 1%
11%
10% - 7% 10% |
0% -
0% - Low numbers of anti-social High numbers of anti-social None
All day Half day Other behaviour behaviour
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Environmental Priorities

What environmental issues are a priority for your cemeteries and crematoria?
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Managing Biodiversity
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Do you manage any of your cemetery land as wildflower areas or nature
reserve!
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70%
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If yes, what % of your total cemetery land is given to a more informal grounds
maintenance regime

65%

20%

15%

0%- 10% 10% - 25% More than 25%

60%

Do you make specific provision for promoting biodiversity in cemetery
grounds?

50%

56%

40%

30%

20%

10%
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44%
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60%

50%

40%

30%

20%

10%
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Does your authority provide natural/woodland burial grounds?
59%

41%
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Service Integration

Are you already part of an integrated service!
If yes, which services are jointly MANAGED within the integrated service?
52% 52% 100%
100%
90% 86%
51% -
80%
70%
50% -
60% 57%
50%
49% -
15% 40%
30%
48% - 21% 21%
20%
7% - 10%
0%
Street cleansing Grounds Road repairs Street lighting Waste/refuse
46% - maintenance collection
Yes No
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Areas of Service Growth

Where do you see growth for the service over the next 12 months?
Memorials/headstone repairs 43%
Community involvement/engagement 43%
New cemetery development 39%
Upgrading crematoria 32%
Provision of municipal funeral services 29%
Training 21%
Capital projects 21%
Offering a bereavement service to other local authorities 21%
Sharing services with other local authorities 18%
Partnership working with other public bodies 14%

Other 7%

T T T T T T T T T T 1

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Service Reductions

Where do you see future decreases in work for the service?

Bedding, floral displays

Reduced maintenance or frequency of maintenance of grounds
Reduction in service or standards

Achievement in awards

Litter picking

New development projects/capital investment schemes e.g. new
cemetery land

Transfer of assets

Other

www.apse.org.uk
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Service Reviews - Areas of Attention

Will this review involve any of the following:
80%
70% 67 %
60% -
53% 53% 53%
50% -
40% 40%
40% -
33%
30% -
20% -
10% -
0% 1 T T T T
Review of Review of Utilisation of Service re- Working more Using systems Use of
working assets/green plant and design with partners thinking technology
time frota's spaces equipment techniques
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What will local government look like in 2020?

Self
Confident

Self — Self
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The pillars of excellence

Efficiency Innovation

Income Demand
Generation Management




Commercialisation Strategy

Growing
Councill
Tax Base

Growing
Business
Rates Base

Income
Generation

Trading
and
charging

Asset
Investment




How do you expect to achieve any
efficiencies required (eg Increase income level/
Introducing new services offers)

. Increase existing fees & charges

. Charging differential rates e.g. for non-residents

. additional fee for pre-purchase

. Charge for products previously free

. Introducing new and increased memorial offer and memorial mason services

. Utilising unused cemetery land to develop burial vaults, sarcophagi and mausoleum plots. This has led to increased revenue,
burial provision and choice for local families.

. Creation of new woodland burial service and reviewing fees and charges by benchmarking the market.

. Letting-out vacant cemetery buildings

. Full cost recovery dependent upon political agreement.

. Better utilisation of current facilities, including expanding into the undertaker/funeral Director side.

. Introduction of pet cemetery

. Attempt to increase income levels through the provision of new services such as Municipal Funeral Service.
. Introducing new service with additional fees (e.g. Saturday service provision).

. Use of heat exchange to reduce heating/energy bills.

. Using the ceremony rooms for other things other than funerals (outside funeral service times).
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Conclusions

- Budgets continuing to drop up to and possibly beyond 2020

« Sector response has been good in terms of cost reduction, efficiency and
improving productivity

« Public remain supportive of council cemetery and crematorium services
- Need for continuing efficiencies and service improvements
- Meet new demands legislative, social and environmental

- Continue to seek out income generation opportunities to offset budget
cuts

- Need for a commercialisation strategy
- Above all continue to provide services to meet the needs of the bereaved.
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NEW MUNICIPALISM
Delivering for local people and local economies
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