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The issues

▪ Vehicle emissions are harmful for health and contribute to climate change

▪ There is no safe level of air pollution – the World Health Organisation has 

recommended the annual limit of NO2 pollution be reduced from 

40µg/m3 to 10µg/m3

▪ Oxford City Council has set a voluntary interim 2025 

target of 30µg/m3 to protect residents from harmful air pollution

▪ Poor air quality particularly impacts the most vulnerable members of society 

– the young, old and those with health issues



ZEZ Context

▪ ZEZ contributes towards delivering the council's nine strategic priorities

▪ Oxfordshire’s Local Transport and Connectivity Plan (the 5th LTP)

• Vision: 

• a net-zero Oxfordshire transport and travel system that enables the 

county to thrive while protecting the environment and making Oxfordshire 

a better place to live for all residents.

• Targets

• Replace or remove 1 in 4 current car trips by 2030

• deliver a net-zero transport network by 2040

• and have zero, or as close as possible, road fatalities or life-changing 

injuries by 2050.

https://www.oxfordshire.gov.uk/sites/default/files/file/about-council/OCCStrategicPlan2022.pdf
https://www.oxfordshire.gov.uk/residents/roads-and-transport/connecting-oxfordshire/ltcp


ZEZ objectives

1.Cleaner, healthier air and lower carbon emissions 

2.Less congestion and more use of active travel and 

public transport

3.Support Vision Zero: zero deaths and fewer serious 

injuries from road traffic collisions 

4.More attractive streets and spaces for the local 

economy and communities to thrive

5.Tackle health and social inequalities



What is the ZEZ

▪ The ZEZ is a road user charging scheme to improve air 
quality and reduce carbon emissions

▪ Vehicles with zero tailpipe emissions can be driven in the 
zone free of charge

▪ All other vehicles (including hybrids) are charged a daily 
fee according to their emissions

▪ Discounts & exemptions apply for certain user groups



History of the ZEZ

▪Dates from LTP4 of 2015

▪Joint city and county scheme

▪Multiple public and stakeholder consultations

▪Pilot scheme, live since February 2022

▪Assessment continuing for wider ZEZ 



Location



ZEZ Pilot – purpose and location

Purpose:
• test concept and 

operating systems

• include a  wide range of 

users – businesses, 

shoppers, employees, 

visitors, suppliers, 

tradespersons, university, 

colleges etc

• identify improvements for 

the proposed wider ZEZ



ZEZ Pilot - streets
New Inn Hall StreetCornmarket Street

Bonn Square



Pilot: Emissions bands and daily charges 

Band Emissions Daily charge

Zero (ZEV) 0g/km CO2 £0

Ultra-low (ULEV) <75g/km CO2, motorcycles £2

Low (LEV) Euro 4 petrol/Euro 6 diesel or better £4

Other None of the above £10



Exemptions and Discounts

Exemptions include:

• Emergency services

• Buses

• Taxis licensed by the city 
council

• Historic vehicles

• Special vehicles

Discounts include:

• ZEZ Residents @ 90%

• ZEZ Businesses @ 90%

• Blue badge holders @ 100%

• Health and social care workers @ 100%

• Low emission hybrid private hire and 
hackney carriage vehicles @ 50%

• Students in acute financial hardship (6 
days per academic year)



Inter-authority working

• Shared goals and aligned policies and same vision 

• Communication between inter authority 
departments and teams

• Building a strong working relationship

• Agreed responsibilities and duties

• ZEZ Steering Group with officers and members from 
City and County authorities

• Co-ordinated comms 



Implementing the scheme

• Multi-disciplinary project:  Network management, Comms, IT, 
web content, finance, Customer Service Centre and libraries. 

• Work closely with expert suppliers to ensure understanding of 
scheme detail and what’s deliverable

• Learn from others



Consultation, Comms & Engagement 1

• Engaging the community: consulting the public and local businesses 
to incorporate their views into a net-zero strategy

• Crucial for public understanding and acceptance of the scheme

• people can feel they are being heard, and also start feeling ownership 
not only of the problem, but also and perhaps more importantly of 
the proposed solutions

• ZEZ pilot partnership forum for businesses, organisations from both 
authorities 



Consultation, Comms & Engagement 2

ZEZ Partnership - forum for businesses, organisations from both 
authorities - helps resolve issues and inform scheme detail

• face to face meetings 

• press releases

• social media

• direct delivery of hard copy information

• website www.oxfordshire.gov.uk/zeroemissionzone

• ZEZ email inbox zez@oxfordshire.gov.uk

http://www.oxfordshire.gov.uk/zeroemissionzone
mailto:zez@oxfordshire.gov.uk


Enforcement

• 5 nr. static ANPR cameras

• Traffic signs at scheme boundary and on approaches

• DfT signs authorisation

• Soft launch



Charging Order



ZEZ website www.oxfordshire.gov.uk/zeroemissionzone

http://www.oxfordshire.gov.uk/zeroemissionzone


User Journey: Vehicle check and Payment

www.oxfordshire.gov.uk/zeroemissionzone

Enter number plate

Exemption / discount check

Daily charge determined from vehicle data lookups via 
APIs to DVLA and motor industry databases  

Dates selection + / - 6 days

Charge determined

Payment

http://www.oxfordshire.gov.uk/zeroemissionzone


Traffic surveys 2021 vs 2022 
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Traffic surveys 2021 vs 2022 
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Traffic surveys 2021 vs 2022 
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Learning from scheme operation

▪ overall vehicle movements in the pilot have reduced substantially 

during scheme operating hours

▪ air pollution levels decreased overall in 2022

▪ has encouraged change to zero emission vehicles

▪ the scheme's concept and operating systems work

▪ surplus income is being generated that will support the delivery of 

local transport objectives

▪ demand particularly from businesses for simpler ways to pay ZEZ 

charges via accounts



Future development of ZEZ

• Wider ZEZ being progressed through further 
assessment, engagement and consultation.

• Visit www.oxfordshire.gov.uk/widerzez

http://www.oxfordshire.gov.uk/widerzez


ZEZ latest information

www.oxfordshire.gov.uk/zeroemissionzone

www.oxfordshire.gov.uk/widerzez

zez@oxfordshire.gov.uk

Thank you!

http://www.oxfordshire.gov.uk/zeroemissionzone
http://www.oxfordshire.gov.uk/widerzez
mailto:zez@oxfordshire.gov.uk


Newport City Council 
Decarbonising Procurement

Theo Bishop

Business Decarbonisation



FIRST STEPS

● As a Local Authority, we must reach Net-Zero emissions by 2030.

● In 2022/23, 80% of our emissions stemmed from Scope 3.

● Financial data was required to track and analyse our procurement expenditure.

● The initial focus of this project was to engage with top suppliers in our supply chain.

Ranking Supplier Category % of Total 22/23 Spend

1. Social Care Services 29%

2. Works (Building/Construction) 11%

3. HR Services 7%

4. Public Transport Services 5%

5. Children Services 4%



TOP 50% OF SPEND

● Data analysis 

revealed that 39 

organisations 

accounted for the 

top 50% of our 

spend. Nearly 3,000 

suppliers included in 

the remainder of 

spend.

● Our top suppliers 

responded to my 

outreach, sharing 

sustainability reports 

and consumption 

data to calculate 

CO2e.

● However, engaging 

with SMEs within our 

top 50% of spend 

presented various 

challenges. These 

businesses lacked 

exposure to 

emissions reporting.

●The unfamiliarity 

with carbon 

reporting highlighted 

the necessity for 

tailored guidance and 

support.

● External 

engagement was 

crucial in addressing 

these challenges.



NCC CARBON CALCULATOR

● I embarked on a project to 

produce an ‘NCC Carbon 

Calculator’.

● Creation of the Carbon 

Calculator took place in Q2 

2023, utilising the emission 

factors and structure of the 

existing toolkit employed by 

Welsh Government.

● Designed to cater to all our 

suppliers. Our collective 

aspiration was to reshape the 

landscape and to empower 

organisations to begin emissions 

reporting and emissions 

reduction.

● The toolkit has been rolled out 

to all suppliers over £75k

annual spend (393 organisations). 

Many of which are SMEs.



PROGRESS AND RESULTS

SUPPLIERS £75k+

103/393 Suppliers Scope 

1 & 2 data obtained

TOP 50% OF SPEND

22/39 Suppliers Scope 1 

& 2 data obtained

TOTAL NCC SPEND 

ACCOUNTED FOR

£111,372,907.50
Our efforts have enabled us to 

provide support to our suppliers 

in emissions reporting for their 

entire operations or specifically 

for their works with NCC.

PROGRESS



● Internally, we have 
made significant 
modifications to the 
procurement process:

●All suppliers with new
or renewed contracts 
over £75,000 will be 
required to report on 
their emissions for the 
duration of the 
contract(s).

●This is pivotal in 
ensuring seamless 
integration of this 
process from the outset 
of new contracts and 
tenders.

● By embedding this 
requirement at this stage, 
we are streamlining the 
adoption of sustainable 
practices across our 
procurement process.

●We are committed
to ensuring that all 
organisations we work 
with are supported.

SUSTAINABLE PROCUREMENT PROCESS



NEXT STEPS
This type of reporting is expected to be conducted 
annually for our suppliers, not only for internal 
purposes but also to support suppliers to reduce 
emissions and align with sustainability goals.

We will continue to work with SMEs, suppliers, and 
businesses in Newport. Helping to support them and 
secure funding for decarbonisation.

At Newport, we are working with many LAs in Wales to 
produce a unified Carbon Calculator for suppliers. 
Merging best practices offers a seamless process for 
suppliers to report on their emissions.

Building strong relationships with our suppliers, local 
SMEs, and public and private sector organizations is 
essential for us to work towards achieving Net-Zero. 
We are dedicated to offering financial assistance to 
support organisations to decarbonise…



BUSINESS & COMMUNITY 
DECARBONISATION FUNDING

Net Zero Newport - Business & Community Decarbonisation is a programme funded by the UK SPF to help stimulate 

growth in Newport’s low carbon economy and support Newport’s journey to net zero by 2050. The programme will:

• Increase uptake of energy efficiency & renewable 

energy measures in Newport.

• Support Newport business and community groups to 

reduce carbon & costs.

• Grow Newport’s low carbon economy and skills.



WHAT WE ARE DELIVERING

Across Newport businesses and community groups, the programme aims to:

Provide non-

financial support 

to 65 

organisations

Provide grant funding 

to 30 organisations

Support the development 

of 50 decarbonisation plans

Complete/improve 30 

commercial and 

community buildings

Reduce 20 tCO2e 

through financial 

support



ELIGIBILITY CRITERIA AND FUNDING 
BREAKDOWN

To receive support, each organisation must be located within the Newport City Council area, and must be:

• A Small or Medium sized Enterprise (SME).

• A legally constituted voluntary or community organisation or registered charity.

Total grant funding of £500,000 is available to provide grants towards projects (24/25 FY).

• The total grant is split up evenly for business decarbonisation & community decarbonisation 

projects.

• We are offering each organisation up to 50% match funding.

• The maximum grant available for each organisation is set at £30,000.



PROGRAMME DELIVERY
Making Contact

Contact the team through our dedicated email address to discuss low 
carbon projects and any funding inquiries.

Energy Report and Technical Support

Organisations can access FREE support from our officers to assess 
energy efficiency and renewable energy opportunities via a building 
survey. A detailed report will be provided with recommendations for 
next steps.

Grant Application and Approval

Organisations will submit an application for grant funding to the 
programme team for scrutiny and a decision.

Project Implementation

Project delivery will commence with a grant agreement letter. Once the 
work is completed and verified, the organisation will receive payment.

Celebrate Achievements

We will celebrate the achievements of successful candidates via social 
media, our website, and newsletters.



THANK YOU FOR LISTENING, 
ANY QUESTIONS?



Carbon Cutting 
Essex app 
APSE Southern Region Online Renewables & Energy 
Efficiency Advisory Group

20 February 2024, 10:30am  



Delivering an ambitious £250 
million Climate Action Plan 

• Essex County Council has identified environment as one of its 

four key pillars as part of its Everyone’s Essex strategy. 

• In May 2020, ECC formed the Essex Climate Action Commission.

• In July 2021, the Commission released its Net Zero report which 

provides over 100 recommendations on different themes.

• ECC endorsed the report in November 2021 and unveiled a £200 

million Climate Action Plan. In July last year, the Council launched 

a further updated £250 million Climate Action Plan.



The Advice Packs

Link to the Climate Action Advice Packs: 

What can I do? 

Link to subscribe to the Newsletter 

The subscription link for the Essex Climate Action Commission 
newsletter can be found under the planning, land and 
recycling section 

https://www.essexclimate.org.uk/what-can-i-do
https://pages.news.essex.gov.uk/pages/subscribe


The Carbon Cutting Essex app 

• Launched on 22 May 2023, to coincide with International Day for 
Biological Diversity.

• Essex County Council worked in partnership with Greenredeem 
to develop the new app. 

• The app is now available to download on Google Play, the App 
Store and the Greenredeem website. 

• The App allows residents to keep track of their carbon footprint 
and discover small actions which we can all take to reduce it 
through weekly blogs, quizzes and online videos. 

• Each month focuses on a different climate related theme. 

• Motivates positive actions through providing points and rewards 
which can be used to enter prize draws for major retailers, 
donated to a good cause or school. 

































This information is issued by: 
Essex County Council 

Contact us: Climate.Commission@essex.gov.uk

Facebook: www.facebook.com/essexclimateaction

X: www.twitter.com/essex_climate

Instagram: www.Instagram.com/essexclimatecommission

LinkedIn: www.LinkedIn.com/EssexClimateAction

Essex County Council 
County Hall, Chelmsford 
Essex, CM1 1QH

facebook.com/essexcountycouncil

Essex_CC

The information contained in this document 
can be translated, and/or made available in 
alternative formats, on request.

Published 19 January 

http://www.facebook.com/essexclimateaction
https://twitter.com/Essex_CC
https://twitter.com/Essex_CC
https://www.facebook.com/essexcountycouncil
https://www.facebook.com/essexcountycouncil
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